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@ Handling conditions vary for each particular plant. Your own problem 
should be presented to an experienced material handling engineer. However, 
the following example outlines a simple method for determining the savings 
possible with an electric industrial truck. Let us assume a hypothetical plant 
with the simple problem ef transporting daily 180 tons of material 200 feet from 
stockrooms to. processing machines. Without power trucks this would require 10 
truckers, each making 10 round trips per hour, or 80 trips per day, carrying 
450 Ibs. of material per load 


TABLE I—Handling Costs Without Electric Truck 
Based on 180 tons per day Cost per day Cost per ton 
Labor (85¢ per hour) $68.00 $0.378 
Social Security Taxes ‘ 0.015 
Workmen’s Compensation J 0.006 
Hand Truck Depreciation ............ 0.002 
Total 372.02 02 $0.401 


P’Cost OF MATERIAL HANDLING - 


COST OF MATERIAL HANDLING 


Per ton—based on 180 tons per day 
EQUIPMENT 
6.39 é In addition to these savings, 
Baker Trucks reduce ware- 
house rental charges by tier- 
ing, contribute to plant safety, 
speed production and material 
movement, and perform many 
other operations that reduce 
plant overhead. 


L WITHOUT TRUCK WITH BAKER TRUCK 
ee os os a So 


BAKER INDUSTRIAL TRUCK DIVISION 


of The Baker-Raulang Company 
2176 WEST 25TH STREET + CLEVELAND, OHIO 
In Canada: Railway and Power Engineering Corporation, Ltd. 


NOVEMBER, 1946 


In order to mechanize handling operations, the following 
equipment would be required: 


TABLE 1!—Cost of Equipment for Mechanizing 
Fork Lift Truck 2000-lb. capacity 

Battery 

Charging Equipment 


The truck, handling one-ton pallet loads of material, 
making 24 round trips per hour, could transport the 
180 tons in 714 hours. 


TABLE I1!—Annual Expense—Truck Operatioa 
Depreciation—Truck at 10% 
Battery at 20% ; 
Charging equipment at CA% . 
Pallets at 20% 
Repair and Maintenance—Truck . 
Battery ......... e 
Charging Equipment :; 
Replacement of damaged pallets 
Electricity 
Insurance r 
Total annual expense $1,209.60 
Expense per day 4.03 


TABLE 1V—Handling Costs—With Electric Truck 
Based on 180 tons per i Cost perday Cost per ton 
Labor (Driver—$1 per hour) C $0.044 
Social Security Taxes ..... ' 0.002 
Workmen’s Compensation ‘ 0.001 


Truck Expense ......... 0.022 
Total 312. 51 


TABLE V—Savings With Electric Truck 

Savings Per Ton ......... are $ 0.332 
Savings Per Day (Handling 180 tons) . 59.51 
Savings Per Year (300 days) . 

Per cent Reduction in handling costs 83% 
Annual earnings on investment 286% 


While this example is obviously oversimplified, Baker 
Material Handling Engineers are prepared to show you 
how similar savings can be made on handling operations 
in your plant. 
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J. D. Jewell, Inc., Gainesville, Ga., one of the 
largest distributors of fancy poultry in the South- 
east, delivers anywhere at any time—via Mack 
trucks. From Miami, south, to New York, north 
... or from the Atlantic, east, to the Rockies, west 
. . . Jewell’s Macks are rolling with capacity loads. 


On long-distance hauls, two Model EHT Tractors 
pull 30-foot refrigerator vans. The older of the two 
has run up to 150,000 miles but still turns in the 
same dependable récord as when it started. On 
shorter hauls a smaller Model EF Truck is operated. 





Unpaved, mud roads are common rigors the truck 
must withstand. 


Jewell tells us their Macks ‘‘can take it” under 
any conditions. Operators who require absolute 
dependability and easier, more economical hauling 
buy Macks. What about you? 
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Mack Trucks, Inc., Empire State Build- 
ing, New York 1, New York. Factories 
at Allentown, Pa.; Plainfield, N. J.; New 
Brunswick, N. J.; Long Island City, N. Y. 
Factory branches and dealers in all prin- 
cipal cities for service and parts. 


TRUCKS 


Performance 
Counts! 


FOR EVERY PURPOSE 
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BASIC POLICY 


VERY busi 





transportation; 
all are concerned to some extent with the proper storage of raw 


of one kind or another. These are all ses of distribution, which 








— until a finished product reach 
nal user or consumer. 

DISTRIBUTION AGE believes that costs can be cut 
of all phases of distribution; that a 





simplification and st of a practices 


ment in the attainment of those objectives. 





Is engaged in and affected by distribution. All firms, 
industrial and mercantile, are shippers as well as receivers; ail use 
all are confronted with handling and packing tee r 
materials 
or finished products; all have to deal with vexing financial and marketing 
questions; all need insurance; all have to consider service and aeeanss 
ns 
before production with the movement raw a and continues a 


better Integration 
part of the resultant savings should 
be passed on to consumers to increase buying power; that by intelligent 

- | abt. at a) nd cti istri en 
can be made more efficient and profitable in all branches of commerce 
and industry. The policy of this publication is to assist business manage- 
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GARMENTS ON HANGERS HEAVY PRECISION GOODS 


it costs only 1c extra per dress to use Tiger air freight in flying garments Film company specializing in motion picture record of each horse race run 
direct from manufacturer to stores on the original hangers, due to savings at a track moves its entire equipment from oge Turf club to another at the 
in boxing, pressing, handling, and lower inventory costs. 


THOROUGHBREDS PREMIUM PRODUCE 


close of each racing meet, via Flying Tiger Line. 


Due to experiences last year of fruit and vegetable growers in central 
California who found premium prices in distant markets for their fresh 
produce, this air freight business has grown tremendously. 


These Thoroughbreds arrived overnight in California from Chicago, rested 
and ready for racing. Many tracks now urge stable:owners to ship horses 
by air. Breeders, too, are now using air transportation. 


FLOWERS BY AIR 


‘ 


A California manufacturer of modernistic furniture wished to display his 
new models at the New York furniture market. Shipped by air freight, ne 
crating was needed, ard the pieces arrived on time, in perfect condition. 


Formerly this flower distributor was limited to nearby areas. He moved 
his market to Chicago and New York by air, and business boomed. Special 
racks, as shown here, are provided for flower shippers. 
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MUNICIPAL AIRPORT «© LOS ANGELES 45, CALIFORNIA 


LOS ANGELES 45 SAN FRANCISCO 4 SEATTLE 8 OKLAHOMA CiTY 8 
Boeing Field Municipal Airport 
LAnder 6200 Phone 6-3364 


NEW YORK 19 CHICAGO 4 
147 W. 46th St. 141 W. Jackson Bivd. 5911 W. Imperial H’way Municipal Airport 
Chelsea 3-8206 Wabash 2508 Oregon 8-228! So. San Francisco 1995 
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by Boyertown Auto 
Boyertown, Pa. 











IT— OPERATORS KNOW IT! 


“FORD TRUCKS 


Ford Heavy Duty 144-Ton, 158-inch 
wheelbase, with Two-Unit Van body 
Body Works, 









One big reason— 
FORD ENGINES STAND UP! 











Ford Truck engines—either the famous 100-H.P. V-8 or the 
extra-thrifty 90-H.P. Six—are world-famous for endurance 
in severe service. Here are some reasons why: They’re of 
time-proved L-head type, quiet, simple, efficient—hardened 
valve seat inserts resist pounding and pitting—precision-set 
valves need no adjusting—valve springs are shot-peened and 
rust-proofed for long life—Ford alloy cast steel crankshafts 
are balanced and counterbalanced for enduring smoothness— 
Flightlight aluminum alloy 4-ring pistons maintain good 
compression, save oil. Full pressure lubrication, with posi- 
tive, large-capacity oil pumps, plus effective crankcase venti- 
lation, scientifically correct cooling and efficient oil- and 
air-filtering, all prolong Ford engine life. 


or 





There are more than fifty such long-life 
features throughout Ford Truck engines 
and chassis. NO OTHER TRUCKS 
BRING YOU ALL THESE IMPORTANT 
PLUS VALUES AT ANY PRICE. It is the 
extra worth which Ford alone offers that makes 
Ford Trucks Last Longer. This extra value tells 
you clearly why 7 out of 11 of all Ford Trucks 








AGE 
NOVEMBER, 1946 





registered since 1928 are still in service—why 
more than half of all Ford Trucks on the job 
are at least nine years old! 

The best way to get a new Ford Truck is to 
get your order in. See your Ford Dealer now. 


FORD TRUCKS 


MORE FORD TRUCKS IN USE TODAY THAN ANY OTHER MAKE 





Cc. W. Zimmerman Wins 
746 ATA Roadeo Championship 


with TRAILMOBILE 


Displaying championship form in every maneuver de- 
manded by the many nerve-racking, driving problems 
laid out by ATA officials, Charles W. Zimmerman, using 
a Trailmobile Van, won the coveted National Roadeo 
Championship in Chicago. 

Furthermore, the whole trucking industry can be proud 
of Zimmerman’s amazing record of driving thirteen 
straight years, over one million miles, without an accident. 

“Chuck,” as he is known to his friends, also won the 
National Roadeo Championship in 1940, and drives for 
the Cushman Motor Delivery Company of Chicago. 

After winning the title, Zimmerman was asked why 


he used a Trailmobile when the “chips were down” in the 
Championship finals. “Chuck” answered that a Trailme 
bile “handles” easily and well, and is extremely manet 
verable, which is very important in executing the driving 
ptoblems in this competition. 

Trailmobile joins the entire trucking industry in 
heartily congratulating the 1946 Roadeo Champion fot 
his outstanding driving performance and his unusual 
safety record. 


‘ THE TRAILMOBILE COMPANY 


Cincinnati 9, Ohio 


~The Trend is to TRAMMOBILE 
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AMERICAN INDUSTRY 


33 Sip agi 


For more than 75 years, Union Pacific has served American 

industry. Every shipper is assured of efficient, dependable 
transportation when materials or merchandise are earmarked 
for the Strategic Middle Route, uniting the East with the 
Midwest, Intermountain, and Pacific Coast States. 


Rees 


Union Pacific provides specifically designed cars, various 
services and departments, to assure proper handling of a 


wide diversity of products. 


Union Pacific’s facilities and equipment are ready to meet 
the heaviest needs of commerce. Traffic experts are stationed 
from coast-to-coast. They will help you with that next ship- 
ment—and every shipment. 


For dependable, fast freight service always. . , 


be Specific - 
say Union Pacific’ 


A ne or eer ey 
- : ree - 


* Union Pacific will gladly furnish 

confidential information regarding 

PACIFIC available industrial sites having 
’ trackage facilities in the territory 


; gat ens omen Se RO it serves. Address Industrial Dept., 
ee a e —_ coe Sh Union Pacific Railroad, Omaha 2, 
; 3 CE po a” Nebraska. 
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UNION PACIFIC RAILROAD 
The Sitalegic Middle Route 


IN WIND, RAIN, SNOW OR HAIL e YOUR FREIGHT GETS THERE BY RAIL? 
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Here are the New 
1000 and 2000 pound 


Medel LOVN«2 ‘ie ESCENT’S new, lighter capacity, electric Palletier—now 
2000-Ib. capacity. available in 1000 and 2000 pound capacities—lifts, 

‘neumatic tires. hauls and tiers pallet loads with ease and speed... 
stacks bulky packaged goods orderly and safely. It 
permits utilization of more vertical storage space. It slips 
in and out of narrow areas, climbs ramps, drastically 
cuts terminal time for loading and unloading railroad 
ears and highway trucks. 

Studies show that interdepartmental movement of 
merchandise often reaches as much as 30% of total 
manufacturing expense. The lighter Palletier can lower 
your percentage ... assure an unimpeded flow of mate- 
rials from receiving to shipping. Send for illustrated 

folder giving full description and specifications. 


CRESCENT TRUCK COMPANY 


, 1135 Willow Street Lebanon, Pa. 
Industrial Truck and Tractor Specialists Since 1917 








Model LGVH-1 
1000-lb. capacity. 


Pneumatic tires. 
Model LGVH-2 


2000-Ib. capacity. 
Solid tires. 











HIGHWAY “«" TRAILERS 


NOVEMBER, 


There’s a moving story 
in the new HIGHWAY 
Warehouseman’s Van 


9 iornegereces to the specific requirements of the job—that’s 
the story of this great new Highway Warehouseman’s 
Van! Body and chassis are engineered as a single unit for 
lighter weight, increased strength, greater cubage. 

You'll like Highway’s new bigger, safer brakes, the low 
loading height, the dust-tight, water-tight joints that protect 
the goods you are moving. This van’s rugged construction 
means lower maintenance costs for more years of service— 
product of over a quarter-century of successful experience. 

You can get complete information and specifications on the 
new Highway Warehouseman’s Van from the full-color 
folder just off the press. It’s free on request. Write today for 
your copy, and learn why it’s to your advantage to let your 
next trailers be Highways! ° 


HIGHWAY TRAILER COMPANY 


General Offices, Edgerton, Wisconsin 
Factories at: Edgerton, Wis., Stoughton, Wis., Farmingdale, L. 1, N. Y. 


Commercial Truck Trailers ¢ Earth Boring Machines 
Winches and other Public Utility Equipment 


Highway Warehouseman’s Van Run- 
ning Gears are built in 12,000 and 
16,000 pound capacities. Helper 
springs support heavy loads; flexible 
main spring insures easy riding for 
light loads. Forged radius rods rub- 
ber-bushed at lower end, bronze- 
bushed at upper end. 
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. WINNERS 


invariably have speed . . . 
precision ... and skill” 


... says Robert Gair 


displayed by ROBERT GAIR over a period of 


more than eighty years. 
inléed cartons are consistently WINNERS 


in fields of keenest competition. 


High speed packaging machinery must have 
the uniform precision of a “tailor made” 
carton...folding cartons that embody the 
technical skill and “know-how” so consistently 

28 PHOTOGRAPHS OF POST-WAR AUTOMATIC PACKAGING MACHINES 


Write for 22-page descriptive brochure, featuring 28 pho- 
tographs of POST-WAR automatic packaging machines. 
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ROBERT GAIR COMPANY, INC., NEW YORK = TORONTO e PAPERBOARD — FOLDING CARTONS — SHIPPING CONTAINERS. 
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How every truck-using business 


can increase its-distribution efficiency . 


A NATION-WIDE STUDY of Distribution Efficiency in all major 
truck-using industries has just been completed by The White Motor Company. The study has extended 
over the past six most critical years in truck history. It has produced a definite System by which any 


business can create for itself increased distribution efficiency, lowered costs and better service to the public. 


THE CONTINUING CONTROL SYSTEM OF TRUCK 
MANAGEMENT is White’s name for it, because it is based on the three continuing factors which control truck 


efficiency from the day service starts. It applies to all makes of trucks and all types of business. 


FOR MORE THAN 45 YEARS, ever since the start of truck 
transportation, the name White has been associated with pioneering leadership. And in White’s opinion, no step 
it has ever taken in the past, to extend the usefulness of trucks to new fields of industry, 
has been more important than the one it is taking now—to help every field of industry avail itself 
of all that modern truck transportation has to offer when it is properly applied, 
maintained and used. White believes that perhaps never again will so many truck owners be in 
more logical position with respect to worn-out equipment on hand to make a thorough reappraisal of their 
transportation requirements in the light of their exact needs and take full advantage of the bettered 


service and lowered cost which properly applied trucks, correctly maintained and driven, can provide. 


THE SYSTEM IS EASY to put into effect. All the necessary 
material is ready and your local White Representative will be glad to furnish you 


FOR MORE THAN 45 YEARS complete information. We suggest that you phone him today. 
THE GREATEST NAME IN TRUCKS 


THE WHITE MOTOR COMPANY 


CLEVELAND, OHIO 
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My Vore Goes to 
The Truck | Drove la The Army 


i eS LACT 8 ee 


whe 





Returning veterans, working on jobs where motor trucks are 
purchased or used, just naturally go for GMC. For wherever 
they served ... Africa or the Aleutians, Europe or the Pacific 
... their number one source of truck transport was the GMu 
“six-by-six.” And whatever their branch of the Army. .. 
ground or air forces, combat or supply...GMC “Army Work 
horse”: power proved its ability on the toughest jobs. 





Civilian GMCs benefit by the same manufacturing facilities, 
incorporate the same all-truck construction and feature en- 
gines of the same basic design as their military brothers . . . 
nearly 600,000 strong. Offered in a wide range of models, 
chassis types and sizes, 4% to 20 tons, new GMC trucks provide 
war-proved performance for all kinds of peacetime hauling. 





Traffic accidents have increased at an alarming rate since the war. 
Careless driving, jaywalking and neglect of needed repairs are 
mainly responsible. Do your part to prevent accidents by obeying all 
traffic laws ... by driving safely and walking carefully ... by having 
your car or truck inspected regularly, repaired promptly and properly. GASOLINE " DiEee 


GMC TRUCK & COACH DIVISION ° GENERAL MOTORS CORPORATION 
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Rugged, easily maneuvered and round-the-clock 
dependability—a cost reduction combination en- 
gineered into every Mercury fork truck! 

By handling more tonnage with greater ease, spot- 
ting loads quickly and accurately, tiering to ceiling 


height— Mercury fork trucks conserve manpower, 


economize on storage space and speed the flow of 
materials. 

Consult Mercury—learn how these handling econ- 
omies can serve you. Write for Bulletin 201-6, con- 
taining complete description of the full Mercury 


line, or ask a Mercury Sales Engineer to call. 
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TRUCKS 


2000, 4000, 6000 LB 
CAPACITIES 


MERCURY *‘JEEP"’: 
Powerful—yet the most com- 
act fork truck made. Ideal 
‘or smooth operation in con- 
ictal fined areas. 2000 Ib. cap. 


These Features, Pioneered and Per- 
fected by Mercury, are Standard on all 


Mercury Fork Trucks— 
HYDRAULIC HOIST: 


Less than 50% of the usual 


moving parts. 


ALL-WELDED FRAME: 


No rivets to weaken sections. 


SNAP-ACTION CAM 
OPERATED CONTROLLER: 


Eliminates injurious arcing. 


UNIT CONSTRUCTED 
DRIVE ASSEMBLY: 


Motor and drive are one unit. 


MERCURY **YAK"’: 

Next in tonnage capacity is 
the ‘“‘Yak.’’ Ruggedly de- 
signed for continuous Leavy 
duty. Handles loads up to 


MERCURY ‘*YANK"’; 4000 ibs. with ease. 


Most powerful fork truck in 
the Mercury line. Built for 
severe service and unusually 
heavy loads. 6000 Ib. cap. 


THE MERCURY MANUFACTURING CO. 
4104 S. HALSTED ST., CHICAGO 9, ILLINOIS 
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SINCE WE CAME TO NORTH AmeERICA, we have heard people 
ask, “What does T-A-C-A stand for?” 


The name, itself, is derived from “Transportes Aeros 
Centros Americanos” —Central American Air Transport. 


TACA was born in Central America, as an aerial life- 
line, opening up mines and markets and a new era of 
modern transportation. Even now, that pioneering con- 
tinues, and in fifteen years TACA’s wings have spread 
far ... from Miami, Mexico City and the Caribbean 
down to Lima and Rio de Janeiro. 


Today, TACA is a closely knit federation of seven 
“TACA” companies; manned by nationals of the coun- 
tries in which they fly, and advised by technical experts 
from North America . . . a truly inter-American work- 
ing partnership. 


TACA AIRWAYS 


14 





















TACA| sewer the Americas 


Today, TACA operates more than 60 fine, fast airliners 
over 24,000 miles of magnificent skyway in fifteen coun- 
tries. Growing lustily, painstakingly improving passen- 
ger and cargo facilities, TACA is Latin-America’s 
leading airline system. 


TACA AIRWAYS AGENCY, INC. 
Offices in Miami, New York, Washington, D. C. 


... or consult your local travel agent 


DOUGLAS DC-4 AIRLINERS—Now, TACA, as still another step in 
improving passenger service,has purchased a new fleet of fast, 
dependable Douglas DC-4 airliners. Cruising at 225 miles an hour 
to and from Latin America, they will provide every passenger 
luxury ...and with 44 seats (instead of the capacity sixty) the 
very important luxury of spaciousness. 


ie PRESIDENT 


Brazil + British Honduras » Colombia + Costa Rica + Cuba » Dominican Republic » Ecuador + El Salvador » Guatemala » Honduras » Mexico Nicaragua + Panama + Peru + Venezu 
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| Wen there’s work to be done—efficiently ... look to 


Battery Powered 


Industrial Trucks 

































Serving more than 300 fields of industry and distribution, 
electric industrial trucks perform material-handling 
tasks with a versatility and efficiency beyond those of 
any other system. You'll find the prime reason for this 
record in the following exclusive advantages of battery 
power— 


PLANNED POWER RESERVE—with properly applied 
high-capacity batteries, you can have all the power you 
want, whenever you want it. Huge overload capacity, 
many times the normal output, delivers smooth surges 
of extra power for fast acceleration, for climbing ramps 
or handling the heaviest loads quickly and continually. 


LOWEST COST ENERGY—Electric power—tops in re- 
liability and economy for all industrial power require- 
ments—excels as mobile power for material handling 
when used with efficient and trouble-free battery driven 
trucks. 


24-HOUR OPERATION—month after month, year 


_ after year at Jowest overall operating cost. On round-the- 
clock operations, the second and third shifts are furnished 

asset Ba fresh, cool ready-to-use power supply—no need for 

feria B stand-by trucks. With shorter hours of use per day, 
batteries may remain in the trucks while charging. 

C BEST AND SAFEST EVERYWHERE—Battery power is 


quiet, clean and fume-free, eliminating product con- 
tamination. Other economy and fatigue-saving advan- 
tages include fingertip control, smooth effortless starting, 
step in § safe tamper-proof speed, precise control when spotting 


= loads, no idling cost in fuel or wear when not working. 
in hour 
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These exclusive advantages are proved by the fact 
that more than 90 per cent of the electric industrial trucks sold 
in the past twenty years are still in service. 


a 
Ideas for immediate savings in the MATERIAL- 
HANDLING HANDBOOK and UNIT LOADS. THEY’RE FREES> 


THE ELECTRIC INDUSTRIAL TRUCK ASSOCIATION 


208A South La Salle Street, Chicago 4, Illinois 
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WHY PAY?... 


RAIL L. C. L. RATES 


FORWARDER CHARGES 
PUBLIC WAREHOUSE CHARGES 
INVENTORY CHARGES 


WHEN YOU CAN ... 


SHIP POOL CARS— 
At Carload Rates 











No “In and Out” Charges 
Carry No Inventory 
Get GOOD Distribution Service 
at Low Cost 





—in 
LOS ANGELES 


CRAL ee 


ARTIS rs, SERVICE, LT. 


3754 E. 2617 ST. LOS ANGELES 
PHONE ANGELES 8241 
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You May Save as Much or More... 
Mail Coupon for Survey 





F I hadn’t myself seen the savings banked every 
month, I would have said no business could save 
60% just on handling materials alone. 

I was skeptical, but willing to be shown, when an 
A.T.C. SPECIALIST suggested our fixed material 
handling expense could be turned into a fixed profit. 
So without fuss or bother, he set about making his 
survey. In no time at all, he had it wrapped up. And 
what a package of material handling savings it prom- 
ised—and DELIVERED! 

Now we move our material into and out of our plant 
on brawny giants of electric power called Automatic 
Fork Trucks. Critical labor supply fairly itches to 
operate these material moving wonders that end back- 
breaking, gruelling toil. Where three to four men 
formerly used every ounce of energy in tedious, tiring, 
muscle work, one man now hauls more material, and 
with energy to spare at the end of the day. 

Stacking material ceiling high is as easy and simple 
as moving it. Tons of merchandise now can be tiered 
to new heights, giving our business 30% to 50% more 


. 
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I've cut my handling costs 607 
thanks to thisA.T.(). specialist! 







storage space. Couple this with a 60% cut in handling 
costs, and you see why I place so much stock in Auto- 
matic’s skilled specialists in material handling. 

Give your business this chance to lighten labor’s 
load and show amazing savings on the profit side of 
your books. The coupon brings an A.T.C. SPECIAL- 
IST ready to survey your material handling, without 
cost or obligation. Please mail coupon today. 


Automatic TRANSPORTATION Company 
Div. of the Yale & Towne Mf«. Co. 
115 W. 87th Street, Dept. W., m. 
Please send me, without cost or obliga’ 2, complete 
facts about AUTOMATIC FORK TRUCKS. 
() Have an A.T.C. Material Handling Specialist call. 


Comma Mame. os 6i 6650 ced oc batbesqewo sesh enecson<ssedcusson 
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You Zeb al these features th 3 


FRUEHAUF FURNITURE VAN! 






4 GOOD REASONS WHY 


FRUEHAUF TRAILERS CONTINUE 10 
PAY DIVIDENDS FOR THOUSANDS Of 
MILES BEYOND NORMALLY EXPECTED SERVICE 


] PROTECTED ROOF CAP—metal reinforcing strip protects 
roof cap. 


@ BRAKE AND LIGHT CONNECTIONS—elevated to safe po- 
sition above rub-rail. 






3 UNSTRESSED PANELS—serve only as covering. oo 


SPRING they be damaged or removed, the b is not 
aly md SUSPENSION! hao 


A legis 4 DOME LIGHTS—illuminate interior. Convenient switch 
& location. 

5 SIDE-DOOR OPENING—designed into—not merely cut 
out of the structure. 

& SMOOTH CORRUGATED METAL SLATS—no protruding sut- 
faces to nick cargo. 

7 TOOL BOX—tools accessible without disturbing load. 
HARDWOOD FLOORING—tongue-and-groove over gal- 
vanized metal. 

77 GALVANIZED METAL SUB-FLOOR— extends completely 
under Trailer. Perfect seal against dirt and moisture. 

1© INTEGRAL-FRAME CONSTRUCTION — chassis and body 
framing are one. Less dead weight— more rigid 
structure. 
1] WINCH-TYPE TIRE CARRIER—designed for one-man 
CORRECT SPRING ACTION operation. 
FOR EVERY LOAD 1 @ RECESSED CLEATS—rope cleats are recessed flush with 
Spring ends ride on self-lubricating rollers when light. lining, anchored to steel uprights. . 
3 RUG STRAPS—are securely anchored to top rail and 
Scientifically designed bracket with cam spring con- bows along both sides. 
tact—which controls the degree of spring stiffness. 14 DooRs—completely sealed against dust. 
Patented adjustable radius rod mounting maintains 1§ TAIL-GATE—extra large for convenience in loading and 
hairline axle alignment and eliminates forward or unloading—flush with floor. 
backward movement under any load. 





World's Largest Builders of Truck-Trailers 


(xt EN 
Soaps carpeting FRUEHAUF 72ctece 


“Engineered Tran Anortation “i 
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Costing Distribution 


E HAVE discussed before in these columns our 
W belies that one of the chief things needed for more 
efficient and economical distribution is the establishment 
of standardized distribution costing and accounting 
methods. 

Until it is more generally recognized that distribution 
embraces all activities incident to the movement of 
goods in commerce, we cannot hope to develop a more 
coordinated and efficient system of distribution, or more 
logical and comprehensive methods of costing. 


While distribution costs are variable and continually 
changing, and while they necessarily differ not only be- 
tween different products but also between different com- 
panies selling similar products, the fact remains that there 
are no legally established methods of costing. Disagree- 
ment as to what constitutes distribution costs and lack of 
accounting standards are not conducive either to ac- 
curacy or to public confidence. 


Certainly, cost accountants and controllers should be 
able to work out a practicable formula for basic distribu- 
tion costs comparable with formulas that have been 
accepted for production costs. More discussion and con- 
structive thinking on this matter is badly needed. 


Traffic Control 


opal this year, E. G. Plowman, vice president, traffic, 
United States Steel Corp. of Delaware, made an 
address before the Junior Traffic Club of Chicago on the 
"Importance of Traffic Control in Business Management." 
It is a clear and cogent argument for active cooperation 
between the traffic department and all other departments 
of industry. 


"One of the chief reasons for a traffic department," 
Mr. Plowman points out, “is to establish overall, broad 
policies that will result in the most profitable possible 
selection and use of transportation. Futhermore, the 
traffic manager, as a functional departmental executive 
is at the proper level, within the management, to co- 
Operate and coordinate his work and policies with his 
fellow executives. 


"Closely related to the problem of policy formulation 
and enforcement is the question of how to bring about 
coordination. No business can operate without coordina- 
tion of its executives and departments, anymore than six 
unbroken stallions could be hitched to an old stage coach 
at a country fair with the expectation of getting it 
around the ring without a spill." 


Traffic managers and other business executives who 
ve not read Mr. Plowman's concise and clear-cut state- 
ment should give themselves the pleasure and advantage 
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of doing so. The six major points that he develops, as 
summarized by him, are as follows: 


"|. Traffic control is a vital part of business manage- 
ment, the task of the industrial traffic department. 


"2. Traffic control work consists chiefly of handling 
rate matters, bringing about desirable shipment service 
conditions, and maintaining proper records. 


"3. Traffic control is the exercise of management au- 
thority and responsibility for the purpose of adjusting 
material movement facts and conditions into the most 
profitable possible .pattern. It is also the process of 
enforcing accountability, thus preserving the best rela- 
tionships, once decided upon. 


"4. Traffic control requires proper policy formulation, 
enforcement and coordination. These can be accom- 
plished only if, at a relatively high level in the manage- 
ment, there is a well-organized and efficient traffic 
department. 


"5. Traffic department personnel face new and more 
difficult problems and must have more adequate prep- 
aration for their work. A step in this direction will be 
establishment of proper standards for training and pro- 
motion of traffic department personnel. 


"6. Traffic control is most effective if full and complete 
cooperation and coordination exists between the traffic 
manager and the other functional department executives 
of the particular business enterprise." 


How High Is Up? 


We miracles of production clearly show that 
America has ample physical assets to build and 
maintain high levels of peacetime prosperity, according 
to Stuart Chase in a new report "For This We Fought," 
recently issued by the Twentieth Century Fund. 


"The figures prove," Mr. Chase says, "that high wages 
and high profits go together. Today, in 1946, in a wave 
of strikes, managers are striving to keep profits up by 
keeping wages down; labor leaders are striving to keep 
wages up by keeping profits down. Both sides are en- 
gaged in a hopeless task. In the power age, wages and 
profits tend to be functions of each other; they both go 
up, as in the war; or they both go down, as in the 
depression." 


There is a great deal of validity in this statement. But 
how high is up and how low is down? Until we have more 
scientific methods for the determination of wages and 
profits, arbitrary attitudes and industrial strife seem likely 
to continue. As Mr. Chase himself says, “we in America 
can have anything we want in a material way, provided 
we want it badly enough to organize and discipline 
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Ts December issue will present 
various aspects of service and 
maintenance in relation to the many 
activities of modern distribution. 
Some of the topics to be featured 
include: 


EFFICIENT STOCK SERVICING 
. « « James Knowles, vice president, 
United-Rexall Drug Co., explains why 
the key factors in an effective stock 
servicing system are simplicity and 
standardization. 


MAINTENANCE ON THE SP... 
J. C. Astrue, assistant chief engineer, 
Pacific Lines, Southern Pacific Co., 
gives some of the “musts” of railroad 
maintenance work in a nation accus- 
tomed to quick and safe transporta- 
tion of passengers and freight. 


DEPRECIATION SCHEDULE FOR 
FLEET OWNERS .. . Henry Lewis, 
special correspondent, presents a 
simple set of standard forms for ac- 
counting departments of highway 
carriers which make it possible to 
maintain an accurate equipment rec- 
ord and depreciation schedule. 


THE LANGUAGE OF PACKING - 


. . + Frank W. Green, packing con- 
sultant, discusses the analytical 
method of packing which, he states, 
while now a definite field of engi- 
neering, can never be an exact sci- 
ence. 


INDUSTRIAL DESIGN FOR SERVICE 
AND MAINTENANCE . . . Egmont 
Arens, well-known industrial designer, 
examines the importance of product 
design in relation to service and 
maintenance cost factors. 


FUNDAMENTALS OF GUARAN- 
TEES ... Leo T. Parker, attorney-at- 
law, explores some of the legal as- 
pects of implied and. expressed 
guarantees. 
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Small Business 
Sir: 

We believe that the article “Re- 
ducing Expenditures in Public Ware- 
houses” (by John D. Sheahan) in 
the July 1946 issue of DISTRIBUTION 
AcE is of considerable value to small 
business men. We would like to 
publish a summary of it and dis- 
tribute copies of it through the 
Department of Commerce Field 
Offices as part of our program of 
aiding small business—Louis C. 
Reynolds, Chief, Management Serv- 
ice Section, Management Division, 
Department of Commerce, Washing- 
ton, D. C. 

Editor’s Note: Authorization to 
republish this article has been for- 
warded to Mr. Reynolds. We are 
happy to do all we can to serve 
small business 
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Agreement 
Sir: 

We would like to take this op- 
portunity to express complete agree- 
ment with the policy propounded in 
your editorial in the September 
issue of DISTRIBUTION AGE. Per- 
sonally, I wish that more people 
were familiar with this concept and 
that it received the attention which 
it certainly deserves. 

I would like to obtain five re- 
print copies of this statement to be 
forwarded to persons whom I be- 
lieve to be interested in the matter. 
—R. E. Covey, traffic manager, Syl- 
vania Division, American Viscose 
Corp., Fredericksburg, Va. 
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Cost Reduction 
Sir: 

We are very interested in ob- 
taining all available material re- 
garding reduction of distribution 
costs. We would appreciate it if you 
would furnish us with a copy of 
“Inter-relationships in Distribution,” 
by G. H. Scragg, DISTRIBUTION AGE, 
Dec. 1945. 

We are very anxious to obtain this 
material—R. G. Akin, Director of 
Sales, Littelfuse Inc., Chicago, Ill. 
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Labor and Handling 
Sir: 

We have written the Pacific Coast- 
wise Freight Tariff Bureau in part 
as follows: 

Very high truck rates and acces- 
sorial charges which are either paid 
directly to transportation companies 
or added to the cost of merchandise 
by the seller are something to be 
considered today. As a matter of 
fact, such factors have reached the 
point where the economy of inter- 


coastal shipping either has beg 
eliminated or exists to a very s 
extent. 4 

We do not believe that the sity 
tion will change unless the prob 
is approached most realistically ang 
courageously by the steamship cg 
panies. There is movement to 
crease rail rates. This certainly j 
not the answer. % 

In our opinion, the solution 
in a general and uniform adoptigg 
by the steamship companies of p; 
letized arrangements direct fre 
the processor’s plants to receive 
platforms together with the e 
lishment of through rates. This w 
reduce handling and truck expen 
at shipping point and destination, 

The difficulty however, is ft 
such a materials handling - ph 
when tied with through rates, we 
antagonize longshoremen. hee 
necessity will require the definij 
contribution of maritime labor % 
protect its present interests 
assure for itself (selfishly, if 
no other reason), some sort of dé 
inite future. It will be confronté 
with two choices: 3 

1. To oppose and discourage adoy 
tion of labor saving devices design 
to increase productivity and redil 
unit costs. ae 

2. To cooperate with employe 
in the general adoption of such labor 
saving devices as will enable fhe 
steamship companies to establish 
competitive rates. 

Under the second method, at the 
outset, employers may require less) 
men. As competitive rates are estab 
lished, and more merchandise is Te 
ceived through water routes or de 
verted from other carriers, mon 
men than ever will be employed. 

Obviously, the second method @ 
the one that would result in tie 
greatest benefits to labor and the 
employer. It is a plan which vitally” 
concerns the labor unions and the 
employers because of present in- 
vestments to be protected.—C. A 
Pascarella, General Traffic Manager, 
Francis H. Leggett & Co. 
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Bill of Lading 
Sir: 

I would appreciate it very much 
if you could forward me the article 
entitled “The Railroad Uniform Bill 
of Lading,” plus the chart showing 
the analysis of railroad bill of lad- 
ing terms which appeared in the 
Dec. 1945 issue of DisrrrutTion Ac 

This material will prove vely 
valuable to me both in my clas 
room work and in actual business 
functions.—John J. Baccile, 
ant Traffic Manager, Paper Mant 
facturers Co., Philadelphia. 
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QUALITY? U.S. Royal Fleetways 
are quality-controlled from raw 
materials to finished product. And it’s 
quality that delivers dependable, 
day-after-day performance. 


STRENGTH? From its rugged car- 
cass to its wear-resisting tread, 
every U.S. Royal Fleetway is a 
tough, sturdy tire that stands up 
under the severest usage. 





RECAPABILITY? vu.s. Royal 
Fleetways are so tough they can be 
recapped again and again. And with 
USCAP—the “U.S.” controlled sys- 
tem of recapping—you’ll get better 
recaps. 


LOWER COST PER MILE? Pienty 
of extra miles, at Jess cost per mile, 
go with every U.S. Royal Fleetway 
—especially through the facilities 
of U. S. Fleet Service. 


CHECK YOUR 
U. S. TIRE DISTRIBUTOR 
NOW! 
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HAS THEM ALL! GIRES 
MN) UNITED STATES RUBBER COMPANY 


1230 AVENUE OF THE AMERICAS + ROCKEFELLER CENTER » NEW YORK 20, N.Y. 
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Every TWA Flight 


TWA—Trans World Airline 
connecting airlines. 


Carries AIRFREI GH r 





= . 
AR FREIGHT 











Airfreight— sent the TWA way— reaches its 
destination surely and swiftly. TWA carries 
airfreight on a// flights, whether they be regular 
passenger planes or all-cargo Skyfreighters. 


Furthermore, TWA offers the most extensive 
common-carrier airfreight service in existence. 


If you ship TWA, your goods can be rapidly 
delivered to any one of 82 major cities, embrac- 
ing 820 trading areas. Rates have been reduced 
—and we now feature the same low rate for all 
commodities. 


Schedules and complete details will be cheer 
fully furnished at our nearest airfreight office. 


Less Transit Time — More Sales Time 


Also: Direct one-carrier INTERNATIONAL AIR EXPRESS anywhere in Newfoundland, 
Ireland, France, Switzerland, Italy, Greece and Egypt 
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AGE 


N industrial executive is not 
A required to pass an exam- 

ination on traffie depart- 
ment functions. Nevertheless, he 
should have sufficient knowledge 
of traffic operations to enable him 
to select the type of traffic ad- 
ministration suited to the needs of 
his organization. 

First, the industrial executive 
should realize that the traffic and 
transportation field is very com- 
plex, highly competitive, and fre- 
quently changing, so that shippers 
are always faced with new oppor- 
tunities and new penalties. Then, 
too, the traffic requirements of any 
company are governed by its in- 
dividual characteristics, i.e., kind 
of business, plant location, raw 
material sources and nature, pur- 
chase terms, product peculiarities, 
packing, sales areas, sales terms, 
ete, 


For best results the executive 
should place upon the traffie de- 
partment full responsibility for the 
movement of all materials into, 
through and out of the plant. To 
head the department, the executive 
should appoint someone who has 
experience and skill in connection 
with traffic matters. In many cases 
an executive, because of his in- 
ability to define the province of 
traffic, loosely assigns the title of 
“traffic manager’’ to an inexperi- 
eneed person. Consequently the 
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By HENRY G. ELWELL 
Traffic Consultant 


The industrial executive need not be familiar 
with all of the complexities of traffic manage- 


ment. 


Nevertheless, he should have some 


understanding of the broad functions of the 

traffic department in order to take advantage 

of the many economies that can be effected 

through proper coordination of transportation 
with other distributive phases. 


company’s transportation affairs 
are directed: poorly. 

An executive need not be an ex- 
pert at weighing, but he should 
appreciate that transportation 
charges, generally, are based on the 
weight of a package. It follows 
that adequate weighing facilities 
are’ necessary to determine the 
correct weight of a shipment. 
While he need not be familiar with 
the contents of a weighing agree- 
ment, he should know that such an 
agreement between his company 
and the carriers may be the means 
of saving a great deal in labor 
costs, and also may speed the 
movement of shipments. 


Freight Tariffs 


An executive need not have an 
understanding of the complexities 
of freight tariffs, classifications, 
rate structures, mileage tables, and 
the like, but he should comprehend 
that much time is required to 
search out a correct freight rate 
and route, and that such informa- 
tion can be uncovered only by an 
experienced worker. The execu- 
tive should be aware that a freight 
rate quotation is not obtained 






merely by examining the contents 
of ‘‘a little black book.’’ (Actually, 
the writer was told in all serious- 
ness by an executive that he 
‘thought freight rates were 
selected from a book.’’ He was 
surprised to learn that there are 
thousands of freight tariffs.) 

An executive should know that 
it is possible to consolidate 1. ¢. 1. 
shipments into carload lots and 
that various transit arrangements 
are available, all of which provide 
excellent avenues for drastic reduc- 
tions in the cost of transportation. 
He should understand that bills for 
freight and other transportation 
charges ought to be checked, as to 
rates, routes, ete., by the traffic 
department prior to payment by 
the accounting department. This 
practice eliminates undercharges 
and overcharges, and saves the 
trouble of filing claims. It also 
obviates unnecessary bookkeeping. 

The executive should learn that 
specifying purchase or sales quota- 
tions on the bare term ‘‘F.0.B.’’ is 
dangerous. When it is used, it 
ean create misunderstandings lead- 
ing to loss of customers, or even to 
costly law suits. Purchases and 

(Continued on Page 53) 
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® Major problems confronting 
business management today 
involve mounting costs and 
diminishing returns. The only 
solution, spokesmen for in- 
dustry agree, is through more 
efficient distribution. Service 
fo company, suppliers and 
customers in the realization of 
this aim is seen as the true 
function of traffic manage- 
ment. 


A Coordinating Force 


By A. J. SEVIN 


General Traffic Manager 


Pittsburgh Plate Glass Co. 


UR vice president, Mr. A. J. 
Heroy, has asked me to pre- 
pare for DisrrisuTion Aag the 
following statement relative to the 
functions of traffic management in 
our organization. I don’t believe 
many people have a very clear con- 
ception of these functions in a 
large manufacturing and jobbing 
company or how important it is 
for them to be coordinated with 
those of all other departments, 
especially in connection with pur- 
chasing, sales and manufacturing. 
While the purchasing depart- 
ment is charged with buying all 
raw materials and supplies for 


(Continued on Page 72) 
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TRAFFIC’S ROLE 
As Appraised by 


Centralized Control 


‘ 


By HERBERT E. SMITH 


President 
United States Rubber Co. 


E at the United States Rub- 

ber Co. are traffic-minded. 
We have to be because of our far 
flung interests and the diversifica- 
tion of our business. From their 
point of origin to their destina- 
tion, our raw materials and 
finished goods must be moved 
smoothly, swiftly, safely and at the 
least possible cost. 

We accomplish this through a 
centralized traffic department, in 
cooperation with the traffic depart- 
ments of our operating divisions. 
Such coordination enables us to 
reach out to our Far East planta- 
tions for natural rubber and a 
thousand other originating points 
for textiles and other commodities. 
It makes possible the shipment of 
our manufactured goods to dis- 
tributing points in this country 


(Continued on Page 72) 


Traffic Economies 


By C. J. BACKSTRAND 


First Vice President 
Armstrong Cork Co. 


UR traffic activity covers more 

than 700 raw materials used 
to manufacture and pack for ship- 
ment more than 360 different pro 
ducts comprising the Armstrong 
line. The company’s 15 plants 
seattered throughout the United 
States originate and terminate in 
excess of 50,000 carloads of freight 
annually. This figure will be in 
ereased substantially with the com- 
pletion of three additional plants 
now under construction and the 
expansion of several existing 
plants. The company also has 10 
plants in other countries, some of 
which ship to the United States, 
and light assembling stations i 
Spain, Portugal and North Africa 
where raw cork is accumulated and 
forwarded to our American plants 
in quantities amounting to 160 or 


(Continued on Page 72) 


DISTRIBUTION AGE 





ot «=f kh &. fe oo 


ee ee ll ee a 


nan hes bf}. et ot CO 



























































GE 




















Expedites Service 


By C. F. GERMELMAN 


Traffic Manager 
O'Sullivan Rubber Corp. 





RANSPORTATION and han- 

dling expenses are prime costs 
of doing business rather than in- 
cidental. Therefore, O’Sullivan 
Rubber Corp. looks to its traffic 
department for the uninterrupted 
fow of raw materials when pur- 
chased and of the finished goods 
when shipped. 

By rate analyses, study of trans- 
portation trends, and materials 
handling methods, information is 
developed by this department and 
furnished the purchasing, produc- 
tion and sales departments to assist 
them in their various functions. 

Routes affording expeditious 
service at a minimum of transpor- 
tation cost are found both for raw 
materials and finished products. 
Assistance is rendered in solving 
Problems relating to handling and 
storage in the plant. New channels 


(Continued on Page 72) 
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Better Distribution 


By JOHN M. WILSON 


Vice President. Sales 


The National Cash Register Co. 


HE entire world of production 
is in a gigantic campaign to 
fill consumer demands, and traffic 
management has a_ responsibility 
today such as it has never faced. 
To traffic management has fallen 
the assignment of speeding the flow 
of goods from the source of raw 
materials through the various 
stages of transition of the finished 
product to the ultimate consumer. 
To operate efficiently and with 
a minimum of misplaced direction, 
alert business management today 
must apply time and motion study 
—a science that can serve greatly 
during this period of turbulence 
in the traffic management depart- 
ment just as well as in the manu- 
facturing end of the business. 
Service, to its company, its sup- 
pliers and its customers is the true 
function of the traffic department, 


(Continued on Page 72) 
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Distribution Research 


The traffic department of the Florence 
Stove Co., Gardner, Mass., is largely con- 
cerned with problems incidental to actual 
shipments and warehousing. 

Distribution research, according to W. F. 
Muhlbach, Director of Distribution Re- 
search, at present, primarily is concerned 
with distributional problems closely associ- 
ated with purely marketing functions. 

“lt is expected that distribution research 
may eventually concern itself with the 
broader aspects of the entire distribution 
problem," Mr. Muhibach states, “but we 
are trying to follow the policy of biting 
off only what we can chew in the current 
period." 








Backs Sales Programs 







By HARRY PARNESS 


Sales Manager 


Serutan Co. 


HE period of World War II 

was enough to bring to our 
attention, the place of the traffic 
manager in our merchandising and 
distribution plans. Embargoes, 
strikes in transportation and 
weather conditions were some of 
the difficulties he was forced to 
encounter. 

We like to think of the work of 
the traffic manager in terms of 
utility, performance and distribu- 
tion. Of course, each is inter- 
dependent for efficiency and econ- 
omy of operation. However, each 
in itself is of importance. 

We spend thousands of dollars 


(Continued on Page 72) 
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POOL CARS 
Are 
Problem Cars 


ESS carload shipments are 
i the ‘‘problem’ children’’ of 

most warehousemen. Like 
many problem children, they have 
potentialities of becoming a credit 
to the ‘‘family’’ if handled cor- 
rectly. Also like problem children, 
each different 1.c.1. account requires 
an individual approach. There is 
no set formula by which it can be 
treated. 


In normal times, the two pri- 
mary problems posted by l.c.1. ship- 
ments are how to handle such ship- 
ments to the best advantage, and 
how to charge for this service, in- 
asmuch as handling of l.c.l. ship- 
ments necessitates a great diversity 
of activities. 


Warehousemen in general agree, 
however, that despite these prob- 
lems, they are perfectly willing to 
handle all sorts of 1.c.1. shipments, 
ranging from pool car distribution 
to straight l.c.l. shipments made 
from spot stocks; provided com- 
pensation is adequate to assure 
them @ fair margin of profit. This 
final phrase embodies perhaps the 
biggest problem in the matter of 
lel. shipments today. For many 
operators feel that rates now re- 
ceived, particularly for the service 
of pool car distribution, are not 
entirely satisfactory. 





Warehousemen are willing and able to 
handle all types of I.c.l. and pool car ship- 
ments. However, they have a perfectly under- 
standable desire to stop losing money on 


these operations. 


This article presents a 


thorough analysis of the situation, and sug- 
gests practical methods for ifs clarification. 


BY CHARLES E. NICHOLS 


Secretary, Merchandise Division 
American Warehousemen’s Assn, 


One method of handling l.e.l. 
shipments from a storer to his cus- 
tomers is to order from the storer’s 
public warehouse stock the requi- 
site number of packages which the 
warehouseman delivers to the cus- 
tomer’s own truck or forwards by 
some transportation agency. The 
other method is for the storer to 
ship a number of small lots to the 
warehouse in a pool car. The ware- 
houseman distributes these lots as 
soon as the ear is received and un- 
loaded and the lots are sorted. 

Main factors to which ware- 
housemen attribute the unsatis- 
factory status of present handling 
rates, particularly for pool car 
distribution, are: 

1. The changing nature of pool 
cars. 


2. The rising cost of labor. 


Before the war, when commod- 
ities were available in compara- 
tively large quantities, pool car 
shipments were made up generally 
of two or three items. Today the 
shipper may include as many as 


10 or 15 different items in his ear, 
because he is not yet able to pro- 
duce sufficient merchandise to as- 
sign even half a car of one item to 
one locality. 

Before the war, a pool car ship- 
ment of perhaps 100 cases would 
have been delivered or reshipped 
to an average of five or six con- 
signees. Today the same carload 
may be divided among 50 or 6 
consignees. Extreme instances are 
known in which a pool ear of re 
frigerators or washing machines, 
for example, called for delivery in 
the familiar wartime terms ‘‘only 
one to a ecustomer.’’ These i 
stances, of course, necessitate @ 
more complicated system of hand- 
ling and an added amount of labor 
on the part of the warehouse. 


Coupled with the present high 
charges for labor, this greater a& 
sortment means that handling dis 
tribution of a pool car average 
in cost today approximately twice 
as much as before the war. Al 
though OPA has recognized that 
greater unit costs are incurred by 
warehousemen in handling pool cat 
distribution than in unloading 
handling for storage, and deliver 
ing solid carload shipments, the 
provision made for increases i 


(Continued on Page 84) 
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NATIONAL organization 
A that has carried on for over 

a quarter of a century gen- 
erally becomes firmly rooted and 
has justified its existence. In 1907, 
the national organization of ship- 
pers and receivers known as The 
National Industrial Traffic League 
was born. That it was established 
oa firm foundation and with a 
definite objective is obvious to all 
who are acquainted with its years 
of activity and accomplishments. 
It has been well officered and man- 
aged, and has expanded its ac- 
tivities as its membership in- 
creased. 

It is interesting to note what 
brought about the need for an or- 
ganization of this character, par- 
ticularly at a time when industrial 
traffic managers were not as plenti- 
ful as they are today. Only the 
larger industrial and manufactur- 
ing concerns boasted of a well or- 
ganized traffic department in 
charge of a competent traffic man- 
ager. The railroads were not placed 
under federal regulation until the 
passage of the Interstate Commerce 
Act which was approved Feb. 4, 
1887, and became effective April 
9 of the same year. 

In the early days, the Interstate 
Commerce Commission, the agency 
Which was created under the Act 
to regulate rail transportation, had 
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The NIT League 





Organizations come and go, but the League is firmly 

established. Year by year, it takes an increasingly 

prominent part in working out solutions of major trans- 
portation problems. 


By EDWARD F. LACEY 


Executive Secretary 
National Industrial Traffic League 


no authority to enforce its find- 
ings; it had no real power until 
the passage of the Hepburn Act 
in 1906. That law, it has been 
commonly said, put teeth into the 
Interstate Commerce Act and gave 
the Interstate Commerce Commis- 
sion wide power to enforce its find- 
ings and to issue orders. This also 
put a stop to the pernicious rebate 
practice whereby railroads made 
refunds to favored shippers and 
receivers, but charged their com- 
petitors the published tariff rate. 

The passage of the Hepburn law 
ereated new problems for the in- 
dustrial traffic manager. It became 
the practice of some of the more 
prominent industrial traffic man- 
agers in Chicago to meet occasion- 
ally for the purpose of discussing 
current transportation problems 
which arose under the new law. 


These round table discussions 
proved very helpful, so much s0 
that word of them spread to other 
cities. Members of the industrial 
traffic fraternity outside of Chicago 
questioned why they, too, should 
not meet occasionally and thus 
have the benefit of an interchange 
of ideas with their fellow traffic 
men. 

The outcome was that a general 
meeting of industrial traffic men 
was called at the Great Northern 
Hotel, Chicago, Aug. 2, 1907. The 
records show that 34 traffic men 
from various sections of the coun- 
try, Pittsburgh on the east, Fort 
Worth on the southwest, and Kan- 
sas City on the west, responded 
to that call. According to the min- 
utes of that meeting the purpose 
of the conference was to endeavor 
part of the shipping public, a 
to secure by united action upon the 
more careful consideration of the 
rights of shippers and the needs 
of interstate commerce from the 
railways and railway commissions 
and, when necessary, to unite in 

(Continued on Page 69) 
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INE years ago a plan for 
N the controlled  distribu- 
tion’’ of its products was 
started by the 
Corp. 


many times over in economy and 
efficiency in the flow of GF prod- 


General Foods 
This plan has paid off 


ucts to thousands of jobbers 
throughout the United States. 

General Foods has had good 
reason to emphasize traffic control. 
Millions of dollars are spent an- 
nually to move imported and do- 
mestic raw materials into 82 GF 
plants for processing and out again 
for delivery to customers. In 1946, 
the transportation of GF finished 
products alone will require 40,000 
freight cars and more than 1,000,- 
000 bills of lading. 
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To service its thousands of job- 
bers, GF maintains 24 sales 
offices, more than 300 pool car dis- 
tributors, and 75 warehouse stocks. 
And, in 1940, the first full year 
of the controlled distribution plan, 
dollar savings ran high into the 
hundreds of thousands. 

The fundamental idea back of 
this plan is simple. Essentially, it 
is standardization and simplifica- 
tion of methods and practices. A 
basic principle of GF management 
is that full efficiency and.economy 
of distribution requires ecoordina- 
tion of all related activities. Traffic 
management, therefore, is not 
thought of as a separate or isolated 
activity but as one which must per- 
form, under centralized control, in 


trolled 


By ARTHUR _C. SCHIER 


Vice President 


and General Traffic Manager 
General Foods Corp. 


as told to 
D. J. Witherspoon 


Associate Editor 


close cooperation with all other de 
partments. 

This standardization is accom- 
plished first, by coordinating the 
duties of specialists, and, secondly 
by formulating the means by which 
each product in each sales territory 
is to be transported and handled 

Through ‘‘controlled distribu § 
tion,’’ traffic matters which other- 
wise would be left to regional con- 
ditions or to the judgment of em- 
ployes in local sales offices or plants 
are made a matter of routine pro 
cedure. This eliminates the waste 
ful practices which tend to become 
entrenched in any company simply 
because they are the traditional 
way of doing things. In addition 
to the economies it has effected, 
controlled distribution at GF has 
given top management epportul- 
ities to formulate additional im 
portant innovations. These will be 
announced next year and are & 
pected to improve customer rel& 
tions through greatly improved 
service. 

Traffic manual contre] began 
a small way back in 1936 because 
of an obvious need for some form 
of curtailing wasteful shipping 
practices. There was no overall 
plan for uniform treatment o 
many related problems in GF dit 
tribution, no centralized control of 
warehousing costs and practices of 
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Distribution 


pool car distribution, or of basic 
transportation policy. Unecono- 
mical freight movements were 0oc- 
eurring in practically all sales 
territories and, in addition, there 
was much needless rehandling and 
reshipping. 

The territory assigned to the 
New York sales office and extend- 
ing north to Albany affords an 
example. It was customary to ship 
ears of Certo (a pectin product) 
from the company’s Fairport, N. 
Y., plant to New York City, ware- 
house it, and then truck it to 
Albany. This was a wasteful prac- 
tice as it cost more to get the ship- 
ment from New York to Albany 
than would have been the case had 
it been routed direct from Fairport 
in the first place. In addition, 
there were expensive storage 
charges to be absorbed. Many other 
similar instances of uneconomical 
distribution were multiplying over- 
all costs. 
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Analytical studies affecting GF 
products—¢ereals first and later 
Jell-O and coffee—were made under 
the direction of the general traffic 
department. These studies em- 
braced all factors affecting trans- 
portation, warehousing, and the 
utilization of pool ear distribution 
and aimed at securing facts to 
serve as a basis for some form of 
‘‘eontrolled shipping.’’ This con- 
trol, now a reality, is exercised 
largely through traffic manuals. 


There are four basic methods of 
moving GF finished products 
from plants to jobbers: 


1. 25 percent (previously sold prod- 
ucts) are shipped by straight carload, 
freight prepaid, from plants direct to 
carload buyer. 

2. 50 percent (previously sold prod- 
ucts) are shipped by carload from 
plants to pool car distribution points. 


Where distribution is made locally, 


jobbers pick up their respective por- 
tions at pool car platforms. Where 


(Continued on Page 76) 
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Arthur C. Schier, vice president in charge 
of traffic, General Foods Corp., has been 
connected with the traffic and transporta- 
tion field since his employment in Cleveland 
in 1916 as a clerk with the Nickel Plate 
Railroad. 

Until he joined General Foods in 1935, 
he was associated in executive capacities 
with various railroads, inland waterways, 
coastwise steamship lines, and industrial 
organizations. 


Mr. Schier is a member of the executive 
committee and board of directors of the 
National Industrial Traffic League. He is 
chairman of the transportation committee, 
Grocery Mfrs. Assn. He is a member of 
the board of governors and a past presi- 
dent of the Traffic Club of New York, and 
is a member of the Chicago Traffic Club, 
National Freight Traffic Assn. Canadian 
Industrial Traffic League, and Shippers Con- 
ference of Greater New York. He is a 
member of the traffic committee of the 
‘National Canners Assn., and has been a 
consultant to the Office of Defense Trans- 
portation. 

















@Mr. Mathews pulls no 
punches in this article, which 
discloses how a practical traffic 
manager feels about the serv- 
ices offered by motor carriers, 
railroads, Railway Express 
Agency, freight forwarders 
and airlines. 


PRIVATE INITIATIVE 


and 


PRIVATE ENTERPRISE 


RIVATPE initiative is much 
Piste about but little prac- 

ticed. It is of particular im- 
portance in the field of industrial 
traffic where revolutionary changes 
are currently and constantly being 
proposed. At a time when men are 
thinking much about ‘‘the right to 
strike’’ they would do well to think 
of ‘‘the right to work.’’ If interest 
in the continuance of private en- 
terprise were shown, the objective 
would be a longer work week 
rather than a shorter one. 

To avoid the threat of govern- 
ment control, both the purveyors 
and vendors of transportation have 
much to accomplish if they are to 
remain sound. It is the duty of 
the industrial -traffic department 
to furnish its company with the 
best and cheapest transportation, 
whieh can be accomplished only 
through close cooperation between 
earrier and shipper. 

If motor carriers are to remain 
strong, their operation must be 


By JOHN MATHEWS 


Traffic Manager 
ANSCO 


Binghamton, N. Y. 


more efficient. Instead of calling 
for increased motor carrier rates 
as a cure-all for_inereased costs, 
substantial attention should be 
paid to costs which the carriers 
ean control. The industrial traffic 
department can help them. The 
motor carriers should consider im- 
mediately programs for the re- 
duction of loading and unloading 
time on a nationwide basis, along 
the general lines of the motor car- 
rier efficiency committees which for 
years have operated successfully in 
Minneapolis, Minnescta and New- 
ark, N. J. The local organization 
should be tailored to the needs 
of the community. 

The company with whjch I am 
associated started a program of 


its own, partly because of the in- 
difference of the area motor cam 
riers, to work out a hard hitting 
program for time reduction m 
loading and unloading equipment. 
Our company’s shipments are all 
scheduled so that bills of lading 
covering them are ready for 4 
certain carrier at a time mutually 
agreeable to the carrier and t0 
ourselves. At the loading or ul- 
loading platforms of our plants 
there are no drivers standing 
around waiting to load or unload 
freight. 

I have recently visited a num- 
ber of plants in the east and middle 
west where there were men stand- 
ing around on platforms or sitting 
in trucks waiting idly to load of 
unload their trucks. This indicates 
lack of organization. Expensive 
penalty charges published in tariffs 
covering excessive loading and ul 
loading are not a cure. These 
charges will not correct this um 

(Continued on Page 92) 
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The traffic department of a large industrial organization may 
be compared with a funnel. Transportation problems are 
poured through the large end by many executives of the com- 
pany. They emerge, solved, from the small end, the solution 
having been brought about by a comparatively few highly 
trained specialists. 
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The Transportation Funnel 
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traffic 
serv- f 
riers OME 28 years ago my brother, It has always seemed to me that By H. F. GULDE ‘ 
press having gone west, wrote home the traffic functions of a large in- Tels Milena 
that he was taking a corre- dustry could be compared with a : 5 u 
rders : Firestone Tire & Rubber Co. 
spondence course in traffic man- funnel through the large end of Californt q 
agement. At that time, of course, which all transportation problems ve K | 
this field was not known as it is are poured by the personnel of President : 
today and the family, in discus- the organization. Out of the small Traffic Managers Conference 
sing his course of study, debated (Continued on Page 93) Los Angeles 


as to what the brother might be 
fitting himself for. We finally con- 
eluded that it must have something 
to do with street traffic, and that 
he must be preparing to be a traffic 
cop. 

Since that time the place of 
traffic management in industry has 
become clear in the mind of the 
public. Through educational work 
on the part of those in the field, 
traffic management is on the road 
to becoming a recognized profes- 
sion. 


e lm- 
car Dr. G. Lloyd Wilson, . professor 
tting of transportation and public util- 
n in ities, University of Pennsylvania, 
nent. says in brief that the traffic func- 
e all tion in industry ‘‘is the assumption 
ding of responsibility for the supervi- 
or a sion and control of all aspects of 
ually transportation in which the in- 
d to dustry’s enterprise is concerned.’’ 
 Ul- For some large industrial con- 
lants cerns comparatively few people are 
ding @ able to handle traffic functions 
load § covering many states. For example, 
in our own company the personnel 
num- § of the traffic department from de- 
iddle pression years through the war 


and- 
tting 
d or 
cates 
isive 
riffs 
| un- 
‘hese 

un- 


years ranged from three to eight. 
All traffic matters arising in ap- 
proximately eleven western states 
are referred to this department for 
handling. 





Above right: Warehouse and loading dock. 
Right: Storeroem in Firestone warehouse. 
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You Can’t See 
Traffic Profits 


Traffic departments never show profits, although they 
save industry millions of dollars each year. The traffic 
department will refuse payment of charges which are 
out of line, collect overcharges and loss and damage 
claims, transport merchandise at the lowest possible 
cost. Yet all of these savings and collections show up 
as profit for the sales or some other department. 


RAFFIC management af- 
feets every phase of our daily 


lives. For example, take our 
food. How does a California 
orange reach the breakfast table? 
First it is picked by fruit pickers, 
loaded into a field box, and hauled 
by truck to a packing shed. There 
it is run over many sorting tables 
for quality; from sorting table to 
the washer for cleaning; from there 
to the waxer; then to more sort- 
ing tables for size. It is packed 
in a shipping box and trucked to 
the refrigerator car where the 
box is loaded and braced for ship- 
ping. It is switched by engine to 
a railroad yard where trains are 
made up for transcontinental 
travel. It arrives at your home 
town, is unloaded and is taken by 
truck to the wholesale market. 
Then it is trucked to your grocery 
store. 

This is only a small part of the 
work involved in getting your 
orange to the table. Behind all 
these functions stands the traffic 


By H. C. DesJARDIN 


Traffic Manager 
Pacific Coast Fruit Distributors 


department. The average traffic 
manager must know the absolute 
cost of picking, trucking, handling, 
packing and shipping before any 
pricing can be quoted for sales. 
He must supply his sales depart- 
ment with transportation cost 
sheets showing the absolute actual 
cost per package of all types of 
merchandise shipped to. any city. 
These sheets must be so arranged 
that a sales department can quote 
marketing prices and costs at a 
moment’s notice. The traffic man- 
ager must see that merchandise is 
shipped at the lowest possible rates. 
He must know the proper types of 
eontainers to use in order to in- 
sure that merchandise is received 
in good condition. Transportation 
costs are of major importance to 
industry. High costs mean high 


prices to the consumer and legs 
profits for the producer. 

An up-to-date traffic department 
must maintain many tariffs which 
are used in the checking of rates 
for different commodities shipped, 
Each bill of lading and shipping 
order must be checked for billing 
errors. All freight bills must be 
revised before being passed for 
payment of charges. Claims for 
overcharges must be filed with car: 
riers when a rate which is not in 
keeping with the published tariffs 
is assessed. Each traffie depart 
ment should maintain a claim de- 
partment for handling claim fea 
tures which arise from loss and 
damage due to mishandling of 
shipments by carriers. All rail and 
other types of shipments should 
be followed through each day to in- 
sure timely arrival at destination. 
Many industries maintain a diver- 
sion department where cars may be 
diverted from one destination to 
another while in transit. For ex- 
ample, a carload of apples is 
loaded in Oregon and is started 
east. At time of shipment no sale 
has been made. While this car is 
rolling, the sales departments con- 
tact various buyers over the United 
States, quoting prices. When & 
buyer is found for the car the 
diversion department will route 
the car over various railroads to 
its destination. This must be 
done carefully to insure correet 
and prompt delivery and still move 
the car over routes which will pro 
vide the very lowest rates pub 
lished on the commodity moved. 

A traffic department never shows 
a profit, although it saves its com 
pany thousands of dollars every 
year. The traffic department will 
refuse payment of charges whieh 
are out of line; collect claims on 
loss and damage and overcharges; 
transport and distribute merchan- 
dise at the lowest costs possible. 
Yet all of these savings and col 
lections show up as profits for the 
sales or some other department. 

Warehousing and handling are 
factors in traffic management. Im- 
proper warehousing and handling 
prove to be costly items. Every § 
industry should see that merchal- 
dise is stacked properly and braced 
to prevent breakage and costly 
damage. Inadequate trucks, dob 

(Continued on Page 126) 
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Traffic Management: 


PROFESSION WITH 





Of all the professions and skills cooperating on the 


industrial team, none is in a better position to in- 
fluence the modernization of physical distribution than 
a trained and intelligent traffic manager. 


By JOHN D. SHEAHAN 


Secretary-Treasurer 


Drake, Stevenson, Sheahan, Barclay, Inc. 
Distribution and Materials Handling Consultants, New York 


ness men these days are in- 
numerable weekly news- 
letters, concise interpretations of 
political and economic trends air- 
mailed from Wall Street or Capitol 
Hill. One of the appealing things 
about these mimeographed sheets 
is their penchant for tips and prog- 
nestications. So far as I know, 
none has ever mentioned the future 
prospects of traffic management as 
a profession. But if it did, here is 
what I think it would say: 
“Watch for this long-term 
trend: Traffic managers will rise 
to top levels of management, will 
take on new responsibilities. Ex- 
pense-conscious executives, ready- 
ing their organizations for buyers’ 
markets, want to cut distribution 
costs, improve service to customers. 
Traffic managers with plenty of 
know-how in moving and handling 
goods will get this job. Warehous- 
ing, materials handling, packing, 
transportation will be concentrated 
under them.’’ 


Pires men the desks of busi- 
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There is good reason for a pre- 
diction like that. A long time ago 
someone came up with the idea 
that the trouble with our economy 
lies not so much in production as 
in distribution. We can make the 
goods, but can we market them? 
That is a problem we have talked 
about for years. Now it is becom- 
ing evident that we are taking 
some action. 

Great progress has been made, 
of course, in selling and advertis- 
ing. Time and money have been 
expended liberally to perfect sales 
and advertising techniques, for 
these activities are regarded as of 
major importance, and the execu- 
tives in charge of them are rarely 
excluded from the top management 
group. 

Now attention is turning to other 
aspects of distribution, to ware- 
housing, materials handling, pack- 
ing and transportation. These are 
the functions we have in mind 
when we speak of ‘‘physical dis- 
tribution.’’ 


A 


FUTURE 


Market-conscious industrial ex- 
ecutives are beginning to insist 
that their physical distribution 
systems match their production 
lines in efficiency. They are direct- 
ing that all distribution costs be 
closely controlled. Their account- 
ants have shown them what a large 
share of their operating expenses 
are traceable to the handling, stor- 
ing, and transporting of goods. 
Physical distribution costs, they 
realize, are the chief ones in which 
significant reductions can still be 
made. Determined to hold their 
own in competitive markets, they 
are asking that every aspect of 
their distributive systems be tested, 
that efficiency be raised, costs 
lowered, and service improved. 


Many industrial chiefs are recog- 
nizing that the first prerequisite 
of efficiency is organization, and 
the second is selection of personnel. 
The first step toward operational 
efficiency is the drafting of an or- 
ganization chart, showing in detail 
the authority and responsibility of 
each position. The second is the 
selection of competent personnel 
and their assignment to the various 
positions. No company can fune- 
tion smoothly unless the right jobs 
are created, authority and respon- 
sibility are properly delegated, and 
the best available men are assigned 
to the established positions. 

In the modernization of hand- 
ling, storing, and transporting ac- 
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tivities, many companies are fol- 
lowing this program : 

First, they are welding ‘‘phy- 
sical distribution’’ functions into 
a system by concentrating respon- 
sibility for them in one man. For 
convenience, we may call this man 
the ‘‘chief of physical distribu- 
tion.’’ Under his supervision are 
placed such activities as rail and 
truck transportation, internal haul- 
ing, materials handling, warehous- 
ing, receiving and shipping, pack- 
ing, stock accounting, and regional 
inventory control. 

Second, these companies are ac- 
knowledging the importance of 
these distributive functions by 
giving the chief of physical dis- 
tribution a spot on the top-man- 
agement level. 

Third, they are selecting the best 
qualified man available to fill that 
position, someone who is _thor- 
oughly acquainted with all aspects 
of physical distribution. 

The proposal to consolidate all 
handling-storing-transporting fune- 
tions in a single department will 
be novel to many companies. Any- 
one who kas examined a repre- 
sentative group of company or- 
ganization charts is struck by the 
fact that there is no consistent 
pattern in the allocation of these 
functions. It is not unusual to find 
receiving and warehousing of raw 
materials under the purchasing 
agent, intra-plant transportation 
and packaging under production, 
warehousing and _ shipping of 
finished products under traffic, and 
control of regional stocks under 
sales. Every company seems to 
have a different way of splitting 
up these jobs. 

The same tendency to split up 
similar functions can be seen if one 
studies the duties of traffic depart- 
ments. Some traffic managers are 
concerned only with rates, routing, 
tracing, expediting, and claims. 
Others have additional responsibi- 
lities, like warehousing and ship- 
ping finished items. Still others 
may handle receiving operations. 
And some may have all these re- 
sponsibilities, and  intra-plant 
transportation and local cartage as 
well. 

The companies which are con- 
solidating all physical distribution 
functions under one executive have 
good reasons for so doing. 
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New Traffic Society 


The American Society of Traffic and 
Transportation has been organized in Cin- 
cinnati, it was announced recently. Purpose 
of the new organization is to establish 
standards of knowledge, ethics and prac- 
tices in the field of transportation. The 
society will publish information designed to 
advance the recognition of traffic manage- 
ment as a profession. 

Officers of the traffic group are: presi- 
dent, Herschel A. Hellopeter, transportation 
director, Indiana State Chamber of Com- 
merce; vice president, Grover Plowman, 
vice president, U. S. Steel Corp. of Dela- 
ware; secretary-treasurer, W. H. Ott, Jr., 
general traffic manager, Kraft Foods Co.; 
director of education, Dr. G. Lloyd Wilson, 
professor of transportation and public 
utilities, University of Pennsylvania. 








In the first place, the activities 
involved in physical distribution, 
that is, warehousing, materials 
handling, transportation, and the 
like, are so closely related that the 
same policies should apply wher- 
ever these operations are _ per- 
formed. For example, sometimes 
receiving and storing raw stocks is 
the responsibility of the purchas- 
ing agent, while storing and ship- 
ping finished goods is the respon- 
sibility of the traffic manager. Vir- 
tually the same methods, however, 
should be used in both of these 
operations. Why, therefore, should 
they be the responsibility of two 
different officials, each of whom 
establishes different policies and 
procedures ? 

Second, storage, handling, and 
transportation are highly technical. 
Why, these companies ask, should 
two or three different officials be 
required to spend the time neces- 
sary to keep up-to-date on the 
latest developments in such things 
as fork-truck-pallet methods and 
unit loads? Multiple assignments 
of this sort are contrary to the 
principle of division of labor. 

Third, storage space can be most 
efficiently utilized when it is con- 
trolled by a single agency. When 
raw stores are under one depart- 
ment and finished goods storage 
under another, it is not uncommon 
to find some warehouses under- 
utilized and others crowded to the 
point where efficient operation is 
impossible. 

Full utilization of materials 
handling equipment also is facili- 
tated by centralized control. 


Nearly every materials handliy 
engineer has visited plants whe 
the industrial trucks were unde 
three or four different controlliy 
agencies, and he has seen how thj 
practice resulted in overtime wow 
for some operators and idleness fy 
others. The ‘‘pooling’’ of equip 
ment under a single control offs 
permits the dispatch of equipment 
to those points where it is mo 
needed. Not only can bottleneg 
be broken quickly, but this syste 
also enables a company to key 
equipment purchases to a mink 
mum. 

Finally, it is just as illogical tp 
divide the responsibility for hané¢. 
ling - storing - transporting as i 
would be for a company to hay 
two general sales managers or tw 
general counsel. The proper coung 
of action is to make one official 
responsible for all related fune 
tions, and to hold him strictly a 
eountable for the smooth funetio- 
ing of an integrated segment of the 
company’s activities. This we may 
eall ‘‘functional organization.’”’ Its 
advantages are: 1. it clearly marks 
out the sphere of action of each 
executive, since all similar fune 
tions are grouped within one de 
partment; 2. it permits the assign 
ment of all similar functions 
an executive who is a specialist i 
those activities; 3. it helps to ® 
sure that uniform policies govem 
these activities whenever they aft 
performed. 

Exactly what duties will be per 
formed by the chief of physicdl 
distribution is a question that wil 
be answered somewhat differently 
by each company; for each comm 
pany has its special distributive 
problems. Experience indicates 
however, that the chief of physied 
distribution should be given fall 
responsibility for all transportatiol 
and warehousing activities of i 
company, including receiving, 
shipping, and materials handling 
operations incident to transporte 
tion and warehousing. He should 
be responsible for  intra-plat 
transportation, except for goog 
moving down production lines, alié 
since he is the company’s author 
on materials handling engineerili 
he should be consulted on all m 
terials handling problems 
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In Chicago, the national trans- 
portation hub, 400 traffic man- 
agers are engaged in a success- 
ful cooperative program aimed 
af improving transportation con- 
ditions and developing markets. 





Cooperation = Improvement 


for about 400 of the city’s lead- 

ing industries are working to- 
gether to improve the transporta- 
tion facilities essential to the pro- 
duction and distribution of their 
products. 

This coordination is being 
achieved through the program of 
the Industrial Traffic Council of 
the Chicago Assn. of Commerce, 
Which has 12 active standing com- 
mittees and 30 additional com- 
modity committees, and which is 
served by a traffic director and the 
Association’s transportation de- 
partment staff of 15 persons. 


[:: CHICAGO, traffic managers 


The basic purpose of this co- 
ordinated city-wide effort by lead- 
ing local traffic managers is to en- 
large and improve Chicago mar- 
kets. This naturally represents a 
large and important undertaking, 


considering that Chicago is a na- 
tional traffic hub for rail, water, 
motor truck and airway transpor- 
tation. 


The broad scope of the program 


of the Industrial Traffic Council 
8 Summarized by the present list 
of standing committees, each with 
& general chairman and from 10 
to 25 members. 
transportation; car service; de- 
murrage, storage and warehouse; 
tlaims; export-import ; 
transportation ; 
and express ; rates, rules and classi- 


They are: air 


highway 
legislative; mail 


fieation; reeonsigning, diversion 
and transit privileges; service, 
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By A. H. SCHWEITERT 


Traffic Director 
Chicago Assn. of Commerce 


merchandise schedules and trap 
ears; switching; weighing and in- 
spection. The wide field of traffic 
service problems with which the 
council as a whole must deal is 
indicated by the fact that there 
are 30 different commodity com- 
mittees. ranging alphabetically 
from acids to textiles. 

Various types of service are 
available to the council through the 
transportation department of the 
Chicago Assn. of Commerce. The 
transportation department has 
been in existence since 1906. The 
service activities of the transporta- 
tion department include prepara- 
tion of the many general letters 
which are issued, and which each 
year are assembled as a large ref- 
erence volume. As an example of 
the wide scope of these letters, the 
volume for the year 1945 required 
an index of 16 crowded pages, con- 
taining about 700 references to 
subjects, with page or letter num- 
bers. 

In addition to the general letters, 
the transportation department 
sends members of the Association 
a weekly news letter, Transport 
Comments usually of two-single- 
space mimeographed pages. These 
letters include latest traffic news 
developments, and comments and 


advice on emergency transporta- 
tion matters. For instance, recent 
issues have been giving space to 
‘‘appeals for assistance’’ being 
passed out by the National Ship- 
per Advisory Boards. Advice is 
given on what individual shippers 
and receivers can do to help re- 
lieve the present searcity of freight 
ears. 

Additional news includes recent 
ICC service orders, motor freight 
bureau proposals for freight rate 
increases, rate hearing dates, action 
by Congress on bills of traffic im- 
portance, announced new rgil car- 
rier services, new ODT orders is- 
sued, instances of new special 
motor earrier charges. 

One of the most important of 
the traffic service facilities avail- 
able through the transportation 
department is the large reference 
library which has been acecumu- 
lated. The broad scope of this 
library makes it one of the largest 
and most complete traffic reference 
files in the Chicago area. It con- 
tains a total of 3,200 effective rail, 
water, motor trucking, express and 
air transportation tariffs of direct 
interest to Chicago shippers. It 
contains all ICC reports and rul- 
ings; and transcripts of testimony 
and documents from all recent 
traffic and rate hearings before 
ICC bodies and Congressional com- 
mittees. There are also records 
of rate hearings conducted for the 
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Important economies affecting all phase; 
of production and distribution can be real. 
ized through the proper coordination 9 
inventory and traffic control and through 
a scientific approach to the many ‘problem: 
of forecasting and recording stock, storag 
and transportation requirements. 


Inventory 


and Traffic Control 


ad Bey functions of inven- 
tory control,’’ according 
to one authority, ‘‘are to 
insure that stocks of goods are 
adequate but not excessive for op- 
erating requirements, and to pro- 
vide a basis for recording inven- 
tories and movements of goods at 
sound valué.’’? 

Since the movement of goods is 
mentioned in the foregoing defini- 
tion, traffic management is in- 
volved. But before any scien- 
tifically organized program of in- 
ventory control by, or in coopera- 
tion with, traffic management can 
be placed in operation, certain pre- 
liminary investigations must be 
undertaken to afford not only a 
firm basis for subsequent activities 
but to determine once and for all 
the role of traffic in the overall 
plan. 


1“Inventory Control Methods,” Volicy- 
holders Service Bureau, Metropolitan Life 
Insurance Co. 
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By MILTON GOLDSTEIN 


Traffic Manager 
Serutan Co. 
Jersey City, N. J. 


These first studies involve plant 
utilization and include a survey 
of all factors affecting products, 
plants, departments, materials, 
machines and men. Once these pre- 
liminary steps to successful inven- 
tory control have been explored, 
its mechanics can be established. 
Inventory control takes place at 
three levels, forecasting, produc- 
tion control and transportation. 

Forecasting for industry has re- 
ceived considerable attention dur- 
ing the past decade. Some of 
this forecasting has been done on 
a scientific basis but too much has 
been attempted in _hit-or-miss 
fashion, Elements of effective fore- 
casting of sales and production in- 
clude past performance records, 
current economic conditions, fac- 


tory capacity, style and demand 
trends, and advertising schedules 
It is not my purpose to discus 
forecasting at length but merely 
to point out that the character of 
any forecast will be affected by the 
length of time a firm has been it 
business, by the type and volume of 
commodities sold, by the character 
and extent of research and plat 
ning currently undertaken, by the 
flow of authority and by the ger 
eral set-up of the business. Fore 
casting sets a standard against 
which actual production and sales 
ean be checked, and in addition it 
provides a guide for the purchase 
and control of raw materials and 
supplies. When the flow of 
authority will permit and forecast 
ing is within the province of trafie 
management, effective use can lt 
made of past performance records 
In several instances known to tht 
writer where the traffic departmen! 
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The next few decades are likely to bring 
about the greatest change in the distribu- 
tion of materials that has ever taken place. 
The two essential factors for change in the 
flow of traffic are now in effect. Decen- 
tralization of industry and improved meth- 
ods of transportation have made all points 
in the country readily accessible. 


The Changing 
Traffic Pattern 


By ROBERT F. ODELL 


Sales Manager 
George E. Dewey & Co. 
Hartford, Conn. 


traffic is now undergoing one 

of its major changes. Basic- 
ally, these changes are brought 
about by two main factors. The 
first is when the economic need 
arises for transportation between 
areas which have not had an im- 
portant commerce previously.. The 
settling of new territory, as when 
our Own west coast was opened up, 
is an example. The second factor 
is when new or improved methods 
of transportation are available, 
such as the installation of the rail- 
toads. The flow of traffic remains 
practically constant until one or 
both of these factors come into 
play. 

Today, we have both at work, 
and the next few decades are 
likely to bring about the greatest 
change in the distribution of ma- 
terials that has ever taken place. 
The principal reasons for current 
and impending changes are as fol- 
lows : 


Pe pattern of the flow of 


The war has taught industry 
that it can serve the nation and 
itself best by decentralization. In- 
stead of expanding the enormous 
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industrial facilities of the north- 
eastern section of the United 
States, it is better to divide present 
and new facilities among popula- 
tion centers everywhere in the 
country, and, particularly, to start 
new production plants at points 
not now overcrowded. This will 
assure a more stable ‘labor market 
ahd a more even flow of produc- 
tion. In the smaller communities 
there is more living room for the 
working man and he is better 
satisfied with his lot. Forcing 
people to live in crowded cities in 
order to be near their place of 
employment, engenders dislike for 
the employment and the employer. 

As decentralization is accom- 
plished, the needs of the communi- 
ties where new plants are located, 
ehange. They then require con- 
stant shipments to them of many 
items not previously needed. The 
trend of decentralization is into the 
south and west. These areas which 
formerly were largely exporters of 
agricultural and unfinished staples 
to the industrial northeast, are be- 
coming also importers of the ma- 
terials required for manufactur- 


ing, and exporters of finished 
products to all parts of the coun- 
try. 

Many of the southern and west- 
ern farming towns now require the 
same variety of essentials and 
luxuries as the northern urban 
communities. Rural communities 
are no longer satisfied to use out- 
moded facilities or home produced 
products. Each farming town is 
beginning to receive its quota of 
factory and technical workers 
which have to be assimilated into 
the community life. These people 
take with them their own stand- 
ards of living and thereby change 
the standards of the community 
into which they move. The change 
in the standards of living in any 
area necessarily alters the flow of 
traffic to that area. Opening up 
one new factory in the south or 
west would not alter the traffic 
picture or change the pattern of 
the flow of traffic, but when this 
happens many times, its influence 
is very great. 

The second factor is the im- 
proved method of transportation 
which has been accomplished by 
the airplane. Since about the time 
of World War I, the railroads 
were partially supplemented by the 
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Direct Air Cargo Service 


The primary interest of shippers and receivers of air freight is fast, 

economical service. Such service cannot be obtained to and from many 

of the nation’s greatest cities today, because ‘if is necessary fo inter- 
change cargo between carriers at junction points. 


tunities to transport mer- 
chandise by air to more 
places by a through one-carrier 
service. This is important because 
despite the existence of joint inter- 
line tariffs, air cargo still is un- 
loaded from the planes of one air- 
line and into the planes of another 
airline at junction points. 
A national distributor located in 
Kansas City, for example, could 
ship by air to only 26 of the lead- 
ing cities of the United States 
without having his goods unloaded, 
held on an airport or in a transit 


Sani need more oppor- 


By JOHN H. FREDERICK 


Air Cargo Consultant 


shed for a period ranging from an 
hour to half a day or more, and 
then loaded onto another airline’s 
plane to complete the journey. This 
applies to planeload as well as to 
l.p.l. shipments, unless one uses 
the contract service of the single 
airline that has started such an 
operation, or the services of one 
of the contract operators. 

Fifty cities of the United States, 
with their trade areas, account for 
approximately half the population 











TABLE | 





Examples of Mileages by Great Circle, Airline, Highway and Rail Routes* 





Between 


Great Circle 


Airline Highway Rail 





Atlanta and Boston 931 
Baltimore and Miami 955 
Birmingham and Oakland 1993 
Boston and Pittsburgh 475 
Chicago and Jacksonville 860 
Cleveland and Dallas .. 1023 
Dallas and Seattle 1683 
Denver and Houston 881 
Detroit and San Antonio 1239 
Kansas City and Portland ... 1495 
Los Angeles and New York ... 2451 
New York and Birmingham .... 863 








1128 1103 1105 
1105 1155 1152 
2350 2405 2504 
511 592 669 
922 1038 1083 
1143 1216 1142 
2117 2173 2278 
1040 1030 1045 
1940 1444 1413 
1843 1908 1971 
2833 2832 3064 
1163 994 990 











* Table adapted from “Comparison of the Great Circle, Airline Route, Highway and 
Rail Mileages Between the Fifty Largest Cities in the United States,” Transport Sales 


Division, Fairchild Aircraft, 1946. 
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of the country. These same cities 
produce about half the manufae 
tured goods and carry on a similar 
proportion of the country’s Tr 
tail trade. Each of these cities is 
served by at least one airline; quite 
a few of them by several, but only 
one city, New York, is joined 
every other large city by a single 
airline. Other cities may be con 
nected to from 4 to 48 of the other 
chief business centers of the coun 
try by a one-earrier service, but 
in other instances, at least two air- 
lines must be employed. 

This situation is due to the pre 
sent airline route systems which 
have been developed on a pas 
senger, rather than on a cargo 
pattern. There are, however, sev 
eral ways in which a more direct 
one-carrier service or its equival: 
ent may be provided. 


1. INTERCHANGE OF EQUIPMENT. 
While railroads have for many 
years interchanged freight cat 
they do not do the same for motive 
power. To interchange planes it 
volves not only the cargo unit but 
its motive power, and with the 
differing maintenance requirements 
of various type planes and the dt 
vergence of opinion as to equip 
ment and operating techniques 
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pas largest—manufacturers its clothing in Long _ ously in New York and Detroit. Airfreight is ; 
= Island City, N. Y. and has 68 stores—64 in a “natural” for Crawford’s economical, fac- * 
» Z ‘ bs : 
direct the New York-Connecticut-New Jersey- tory-to-consumer way of doing business. ‘ 
uival: Pennsylvania area and four in Detroit. To Hundreds of shippers of many, diversified : 
. . = 
keep close, finger-tip control of Detroit in- products are employing with profit the speed, i 
a ventories, Crawford ships an average of economy and adaptability of dependable ? 
cars 1,000 pounds of merchandise every day from American Airlines Airfreight. To find out 
otive New York to Detroit by American Airlines how Airfreight can work for you—as an aid 
ee Airfreight. Mainly because of regulated to established methods or as the basis for 
the “feeding” via Airfreight, no store is caught new merchandising, call your nearest Ameri- 
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Street, New York 17, N.Y. 


































Loss and Damage Control 
By Motor Carriers 


Present national program by mofor carriers to control loss and 
damage claims is helping to improve conditions and to cut general 





OTOR carriers are engaged 
M in a nation-wide program 

which is of vital concern to 
the future of the trucking indus- 
try, and also of importance to a 
large percentage of the nation’s 
shippers. By means of this program 
motor carriers expect to improve 
the quality of their service to 
shippers, and to lessen their own 
operating costs. This is to be ac- 
complished through reductions in 
loss and damage claims. 

This nationally organized claim- 
control program was set up by 
and is being promoted under the 
leadership of the Freight Claim 
Section of the American Trucking 
Assns., Ine. The program includes 
the coordinated activities of a 
number of large regional groups 
of trucking operators, many state 
groups of operators, and numer- 
ous local city trucking groups. The 
program also has had the advant- 
age of close consulting cooperation 
with shipper-receiver representa- 
tives of the National Industrial 
Traffic League; with like represen- 
tatives of several national trade 
associations; and also unofficial 
consultations with representatives 
of several interested federal regu- 
latory commissions. 





costs of distribution. 


By C. F. JACKSON 


Secretary 


Freight Claim Section 
American Trucking Assns., Inc. 


Claim-control improvement in 
the motor trucking industry was 
in process by the ATA Freight 
Claim Section several years before 
the war. Wartime intensification 
of the claim-control problem re- 
sulted from the natural wartime 
stresses which included rapid ex- 
pansion of trucking tonnage, 
handled under conditions of in- 
creasing traffic congestion and 
critical shortages in manpower, 
motor equipment and replacement 
parts. 


Public Files 


For the motor trucking indus- 
try as a whole, records of costs to 
motor carriers from loss and dam- 
age claims are still very incomplete. 
Usually, there are no public files 
of claim payments made by intra- 
state trucking operators, or by 
Class II and Class III ICC ear- 
riers. ICC records indicate that 
for the 1944, Class I interstate 





craggy 


eatin 








motor carriers reported that 1@ 
percent of their gross revenue haf 
been expended on loss and da 
claims. This ratio was net and dog 
not inelude cost of insurance pre 
miums or recoveries from conneth 
ing lines. 

However, as a personal comment 
it may be said that these publie 
records are at wide variance with 
common reports that some motor 
earriers have been spending four 
to six per cent of their gross rev- 
enue for claim payments. 

For the year 1945, apparently, 
there was a sharp increase in per- 
centage freight claim costs to the 
motor truck industry, still based 
on quite incomplete operating data. 
For the first half of 1945, com 
fidential monthly reports were sub- 
mitted to ATA by 43 Class I 
motor carriers who received for 
that period a gross revenue of 26 
million dollars. These reports i- 
dicated that their net loss and 
damage costs, less returns from 
salvage, represented 1.46 percent 
of their gross revenue. Like reports 
submitted to ATA for the second 
half of 1945, by 43 carriers with 
gross revenue of more than 25% 
million dollars, indicated that for 
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Upkeep hits the downgrade when 
Studebaker trucks take over 


OU certainly start with a real 

advantage in today’s tough bat- 
tleto keep business operating costs 
down, if it’s your good fortune to 
have Studebaker trucks doing your 
hauling. 

The savings you effect stem 
Straight from advanced principles 
of design that were developed and 
perfected by Studebaker’s truck en- 
fineers in their great scientific lab- 
otatories and on the unique, 800- 
acre, million-dollar proving ground 
djoining. 


Low-cost mileage insurance 


ne tugged, powerful, heavy-duty- 
model Studebaker, pictured above, 
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is particularly well-suited to many 
of today’s most urgent needs for 
lower cost payloads. 

This broad-shouldered cargo 
carrier comes as cab and chassis in 
several wheelbases for standard 
stake and special bodies. It’s a 
full-fledged team-mate in stamina 
of the amazing Studebaker heavy- 
duty war trucks, nearly 200,000 of 
which made transport history at 
the fighting fronts. 


A value worth waiting for 


This big, top-quality Studebaker is 
powered by its own sturdy, sensa- 
tionally smooth Hy-Mileage engine 
—brilliantly designed for real fuel 


economy under all load and road 
conditions. What’s more, every 
inch of the truck from wheels on up 
is solid and sound with world- 
renowned Studebaker craftsman- 
ship. 

Demand for this model, as well 
as for Studebaker’s half-ton and 
one-ton pick-up trucks, is extraor- 
dinary right now. But don’t let that 
stop you from discussing your re- 
quirements with your nearby Stude- 
baker dealer. 


STUDEBAKER 


Builder of trucks you can trust 
The Studebaker Corporation, South Bend 27, indiana, U.S.AS 
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Efficient Handling 
Saves Transportation Dollars 


The purchasing department should do the buying, and the sales department 

the selling. However, the traffic manager should be in a position to inform 

both departments of transportation economies which can be effected through 
the use of modern materials handling methods and equipment. 


has progressed so far that a 

number of plants now have 
separate departments coordinating 
handling methods in receiving de- 
partments, production depart- 
ments, shipping departments, etc. 
This separation of the work into 
departmental activities permits 
closer study of detail and a more 
thorough investigation of costs. 

Some traffic departments are the 
eenter of materials handling ac- 
tivity, while in other cases, hand- 
ling has been placed under the 
planning section or the plant en- 
gineers’ section. Regardless of 
where the materials handling ac- 
tivity is centered, traffic managers 
and traffic departments should be 
vitally .interested in the subject 
and should continue to work on 
methods and equipment which will 
reduce handling costs in the re- 
ceiving and shipping of merchan- 
dise. 

Materials handling is something 
more than transportation from one 
place to another within a plant. 
Traffic managers should investigate 
every possible saving that can be 
made by reducing packing and 


[is art of materials handling 
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By MATTHEW W. POTTS 


Materials Handling Consultant 


loading costs, freight rates and re- 
ceiving costs. In some instances, 
it is better to pay a higher rate 
for freight on a carton because this 
earton can be loaded and unloaded 
more economically, thereby off- 
setting the .dditional packing cost. 
Most traffic managers are not in- 
terested in what happens to the 
raw material after it is delivered 
to the production department, and 
the production department is not 
interested in what happens to the 
finished product after it is de- 
livered to the shipping room, where 
the traffic manager again picks up 
the responsibility. In these two de- 
partments, the traffic manager has 
an opportunity to effect enormous 
savings by better materials hand- 
ling methods, and better packing 
and marking of the commodity to 
expedite future handling. 

In previous issues of DistRiBvu- 
TION AGE we have described unit 
load shipping methods which have 


effected great savings in time and 
money in connection with the ship 
ment of materials for the armed 
services. We reiterate some Of 
these points for the traffic map 
ager: 

1. Lumser should be handled i 
unit loads on flat cars or gondolas. 
Box lumber and other rough lum 
ber which will not be damaged by 
dirt in transit need not be covered 
Finished lumber can be protected 
with weatherproofed paper, and 
the savings in handling costs wil 
offset the cost of protection. 

2. SHeet Stee. can be handled 
in a similar manner. 

3. Largs Macutngs can be pack 
aged as unit loads with skids ané 
lifting rings so that they can} 
handled by crane or fork truck. 

4. Case Goons can be palletized 
reducing the number of necessat) 
handlings materially. The use 
exchange pallets makes this a pra 
tical operation. 

5. ButK Marerrars of som 
types could be shipped to bette 
advantage in packing cases calel 
lated to meet the demand of ef 
sumers. If use of the packing ei 
will reduce subsequent handling 
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AND IT’S STEADY, LASTING, ECONOMICAL 
POWER WHEN THE BATTERIES ARE 
EXIDE-IRONCLADS... 


More and more, management executives are finding that Electric 
Industrial Trucks, powered by Exide-Ironclads, are the right 
answer to their materials handling problem. Numerous records 


prove that this efficient combination assures more tons per man ELECTRIC INDUSTRIAL TRUCKS 
per hour . . . and at lower cost, which means greater profits. POWERED BY EXIDE-IRONCLADS 





eT Nee See fader Se eens hi eT 


Exide-Ironclad Batteries deliver continuous service day in and HAVE ALL THESE FEATURES... 
day out for years. They have the high power ability required for 
frequent “stop and go” service . . . the bigh maintained voltage Inherently dependable 

that constant lifting, hauling and stacking demands . .”. and the Built for long, hard service 

high capacity needed to assure steady, day-long performance Provide maximum safety ... best 
with full shift availability. working conditions 


Write us for a FREE copy of Exide-Ironclad Topics which Fast handling and accurate spotting 
contains “‘Case Studies” of materials handling problems. It tells Effective use of lowest cost power 
how to cut handling costs up to 50% . . . covers latest develop- Lowest overall cost 

ments in handling materials from receiving to shipping. 


HIGHEST EARNINGS 
GREATEST SAVINGS 


Materials Handling offers one of the greatest opportunities 
for reducing costs and increasing profits, that are available to 
Management today. 
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it should be a profitable operation. 


There is need of close coordina- 
tion of traffic, sales and purchasing 
departments. Considerable money 
is lost because this coordination is 
lacking. The purchasing depart- 
ment should do the buying and the 
sales department should do the 
selling, but the traffic department 
should be in a position to inform 
both departments of economies 
which can be effected by better 
packing, better marking and the 
use of modern handling methods 
and equipment. 


However, this cannot be accom- 
plished unless the traffic depart- 
ment is conversant with modern 
handling methods and equipment, 
and with its own and its customer’s 
receiving and shipping problems. 


In one instance the writer was 
asked to act as a consultant to co- 
ordinate such a traffic problem. 
The purchasing department of 
one organization and the sales de- 
partment of another were unable 
to bring about the coordination of 
shipment. 


The problem consisted of hand- 
ling metal parts from the pro- 
ducer’s plant to the consumer’s 
plant. These parts, when they 
were produced, had to be checked 
by highly skilled workers and as- 
sembled in accordance with order 
number, production lot number, 
drawing number, ete. This was 
done at the manufacturer’s plant 
at great cost. Each part was 
handled individually. However, 





when the parts were loaded into 
the freight car, all of this work 
was wasted, because the units were 
not assembled and packed together. 
When they were received at the 
eustomer’s plant, they had to be 
unloaded as individual pieces, and 
again sorted as to order number, 
production lot number, drawing 
number, ete. and held in storage 
until needed on the production 
line. 


The customer was willing to fur- 
nish the pallets to the producer at 
no cost if the producer would strap 
the units to pallets and ship them 
in gondola cars. Months were 
wasted trying coordinate the efforts 
of various departments of pro- 
ducer and customer. Evidently the 
difficulty was caused by a lack of 
understanding on the part of each 
as to how palletization would effect 
economies for both. 


A trip to the producer’s plant 
and a visit with the production 
superintendent and the vice presi- 
dent in charge of sales, quickly 
showed the benefits of this system. 
In fact, three handling costs were 
eliminated entirely. 


Handling of individual pieces 
stopped at the inspector’s opera- 
tion. The steps in transportation 
were still necessary within the 
plant but the parts were handled 
as a unit, quickly, safely and eco- 
nomically. What formerly took 
hours now was a matter of minutes. 
Several checking operations were 








Materials Handling Exposition 


An exposition dealing entirely with indus- 
try's materials handling problems will be 
held at the Public Auditorium, Cleveland, 
Jan. 14-17, 1947, it was announced re- 
cently by Earl |. Burke, manager of shipping, 
Republic Steel Co. and chairman, pack- 
aging and loading committee, American 
Iron and Steel Institute. 

‘Mr. Burke, who is chairman of the policy 
committee, National Materials Handling 
Exposition, declared that "Materials hand- 
ling is one of the last frontiers for cost re- 
duction. Reliable estimates place the cost 
of handling alone at $5 billion annually. It 
is expensive and non-productive. In no 
other phase of manufacturing do there ex- 
ist such possible savings in costs as in 
materials handling. 

“Systems fer handling must be devised 
before the factory or warehouse is built 


to achieve an efficient flow of materials. 
However, efficient systems mean more than 
cost savings; they mean elimination of 
production bottlenecks, high accident rates 
and dissatisfied personnel." 

A four-day program of prepared papers 
and discussions will be held concurrently 
with the exposition. This series will feature 
materials handling specialists in the fields 
of aviation and automotive operation and 
manufacture, beverages, canning (foods and 
processing), ceramics, chemicals, electrical 
equipment, farm equipment, iron and steel 
manufacture, meat packing, paper, rail- 
roads, rubber, textiles, warehousing, general 
machinery, bulk materials, and chain stores. 

On exhibition will be hoists, hoist mount- 
ings, cranes, derricks, conveyors, hand and 
power trucks, skids and pallets, tractors and 
trailers. 











eliminated and better control of the 
finished product was obtained. 


At the customer’s plant, savingy” 
were made in unloading, handlig 
into storage, and handling to the” 
first production machine. All sor 
ing of parts was eliminated, log: 
and damage of products was vip 
tually eliminated, and the work 
was done quickly. 


The parts were steel-strapped to 
the pallets. The cost of pallets 
steel-strapping, and the cost of Bi 
freight transportation were ab @ 
sorbed by savings gained by better 
handling. There was no need for 
producer or customer to purchase 
additional materials handling 
equipment. 












































Traffic managers have the op 
portunity to study packing and 
shipping methods. Loss and dam 
age claims can be collected from 
the railroad, but this requires time 
and expense. It is much cheaper 
to eliminate loss and damage claims 
by using better packing methods 
and by marking cartons clearly so 
that they cannot be lost in transit, 















The use of large packing case 
units instead of individual pack- 
ages for intra-plant shipment has 
proven to be successful on a num- 
ber of installations. Use of the 
palletized unit load for these opera 
tions has also been effective. If the 
receiving or shipping department 
is congested, an analysis of hand- 
ling operations may show that the 
installation of one of the many 
forms of materials handling equip- 
ment available will not only reduce 
the cost of handling, but will speed 
up the operation and make for 
safer working conditions, and less 
damage to the material. 4 


The installation of overhead 
electric hoists, short monorail sys- 
tems, the use of a bridge or jib 
erane, the application of short sec 
tions of gravity or belt conveyors 
frequently will save enough to pay 
for themselves in a matter of 60 
or 90 days. 


It has been stated previously by 
the writer that each handling adds 
nothing to the quality of the pro 
duct, but adds only to the cost. 
Reduced costs mean increased 
profits, and lower selling prices 
meet future competition. 
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from 2000 Ibs. to 30,000 Ibs. All 
models are pneumatic tired, gasoline 
, engineered and built for 

fast, efficient, enduring service. 
Illustrated literature sent gladly. 
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Hyster “75” 

7500 Ib. capacity 
Hyster “150” (not 
shown) has 15,000 
Ib. capacity 


Hyster Straddie 

Truck “M” 

12,000 Ib. capacity 
Model “MH” (not 
shown) has 30,000 Ib, 
capacity 
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Hyster Kerry Krane 
10,000 Ib. capacity 
Mobile crane truck 
with adjustable boom 


COCHHROHHCO HOO OLE EEEESESEO® 


HYSTER COMPANY 


2940 N.E. CLACKAMAS ST., PORTLAND 8, OREGON 
1840 NORTH ADAMS STREET, PEORIA 1, ILLINOIS 


Sold and Serviced Through. 
Distributors in Principal 
Cities All Over the World 


WORLD'S LARGEST MANUFACTURER OF PNEUMATIC TIRE LIFT TRUCKS AND STRADDLE 
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Transportation Insurance — 


The transportation insurance policy is an exceedingly flexible instrument. It 
protects all manufacturers, wholesalers, retailers, or others, shipping or re- 
ceiving merchandise by airplane, railroad, motor truck or inland or coastwise 


ance is a very important 

part of that class of protec- 
tion provided by the fire insurance 
companies known as inland marine 
insurance. 

Outside the sphere of those who 
work in insurance, the term ‘‘in- 
land marine’’ frequently carries 
mysterious and confusing implica- 
tions. It does not have to do, as 
one would naturally conclude, with 
the perils of rivers, lakes and in- 
land waterways. It does, however, 
almost invariably involve the ele- 
ment of motion. The term itself 
sprang from the early practice of 
marine underwriters of ocean ship- 
ments. These companies originated 
land shipment insurance so they 
ealled it ‘‘inland’’ to distinguish 
it from ‘‘ocean’’ marine insurance. 

Another characteristic of inland 
marine insurance, aside from the 
one of nomenclature, that is in- 
elined to confuse even those well 
versed in all types of fire insur- 


['snce is a vey | insur- 


46 


steamer. 


By LEONARD S. McCOMBS 


Associate Editor 
he Spectator, Property Insurance Revie 


A Chilton ru) Publication 


ance, is the great number of dif- 
ferent forms in use and the com- 
prehensive character of the cover- 
age, the number of perils involved 
and in many cases the lack of 
precise method of arriving at the 
rates to be charged. These bring 
into the picture many elements not 
present in dealing with fire insur- 
ance at a fixed location. 

An accurate index of the in- 
ereasing need for inland marine 
coverages is the expansion in vol- 
ume of premiums paid in recent 
years for this class of insurance 
protection. From aggregates com- 
piled by The Spectator we learn 
that insurance companies received 
premiums of $97,570,000 in 1944 
for inland marine insurance and 
$114,007,000 last year. By far the 


greater part of these total funds 
originated in the purchase of trans 
portation insurance coverage. In 
land marine underwriters are it- 
clined to look upon the transporte 
tion policy as the backbone of the 
inland marine commercial insur 
ance business. 

Today, the average shipper has 
a transportation policy that may 
cover any one or all types of ship 
ments by railroad or air freight 
shipments by motor truck or zone 
truck carrier, by inland waterways 
or by railroad or air express. The 
transportation policy usually doe 
not cover parcel post or registered 
mail shipments. These are pf 
tected under separate policies be 
cause of the peculiar underwriting 
problems involved in the type of 
commodities commonly transported 
by parcel post or registered mall 
In recent months, a great mali 
existing transportation  policié 

(Continued on Page 48) 
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Looking aft along the Stratofreighter’s 744%4-foot upper deck 


3.9 cents per ton=-mile 


No transport now flying can match the 
versatility of the Boeing Stratofreighter. 
None can approach its low direct oper- 
ating cost of 3.9 cents per ton-mile. 
With its bold design advances, this 
giant new work-horse of aviation is 
destined to open important avenues of 
profit for the airline operator and give 
air cargo its greatest impetus in years. 

Big, fast, powerful, the double- 
decked Stratofreighter will have twice 
the cargo space of a railroad boxcar, a 
payload capacity of more than 20 tons, 
a 4200-mile operating range, cruising 


speed of 300 to 350 miles an hour. 

All four altitude-conditioned cargo 
holds are loaded simultaneously, three 
from truck-bed level, the fourth by 
a 5000-pound overhead lift. Each hold 
is individually heated or refrigerated, 
permitting, for the first time, air ship- 
ment of virtually every kind of staple 
or perishable merchandise. 

The Stratofreighter is a twin to the 
famous Boeing Stratocruiser—first true 
super-transport— which will go into 
service in 1947. Boeing Airplane Com- 
pany, Seattle, Wash.; Wichita, Kans, 


The same skill in research, design, engineering and manufacture that produced 


the B-17 Flying Fortress and B-29 Superfortress, ocean-spanning Clippers, 
Stratoliners and Stratocruisers distinguishes the Stratofreighter. Built by Boeing, it's built to lead. 
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Heavy vehicles enter military version of 
Stratofreighter under their own power. 


BOEING 
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have been endorsed to cover air 
express or freight shipments. 
While it is true that the trans- 
portation companies have a def- 
initely established liability for 
property in their custody, gen- 
nerally speaking, they are not held 
responsible for damage caused by 
acts of God which periodically 
strike leaving terrific losses in their 
wake. Adequate insurance is the 


only protection against such . 


eventualities. If the shipper takes 
advantage of a low freight rate, the 
earrier may limit his liability to 
an amount far less than the value 
of the property. In this case, 
the shipper requires insurance for 
his own account to protect the full 
value. 

The liability of a carrier as lim- 
ited by law, is based essentially on 
neligence which often is difficult to 
prove and may at least involve 
serious delay. These delays in re- 
imbursement may be costly, since 
shippers may be assumed to earn 
interest on their capital. If the de- 
lay is not costly it may be em- 
barrassing if the loss is a large one. 
Any possible delays in reimburse- 
ment can be avoided with proper 
insurance coverage since the in- 
surance companies place great em- 
phasis on prompt settlement of 
losses as one of the most valuable 
features of the service they are 
selling. 

The insolvency of a carrier may 
prevent the shipper from fully re- 
covering within the limits of the 
carrier’s liability. The financial 
integrity of most railway carriers 
in matters of this kind cannot be 
questioned, although the claims at- 
titude even among railroads fre- 
quently may depend upon the 
corporation’s financial condition. 
Regardless of this condition, the 
solvency of the connecting carriers 
often is an unknown quantity and 
if a truck or coastwise carrier is 
insolvent, claims against them may 
be collected partially or not at all. 
Despite the improvement in re- 
sponsibility on the part of most 
earriers of all types, full security 
may be obtained only by supple- 
menting the liability of the carrier 
with transportation insurance. 


Insurance companies are pecul- 
iarly situated between the shipper 
and the carrier and are in a posi- 
tion to act to reduce the claim total 


Research 


A: program of continued research on 
distribution problems has been approved 
by the ot elected board of control, 
National Wholesale Druggists' Assn., New 
York, E. Allen Newcomb, executive secre- 
tary, announced recently. So far as is 
known, the NWDA is the only trade as- 
sociation that has established research fel- 
lowships in universities as a means of pre- 
paring the industry it represents for pos- 
sible future changing conditions, Mr. New- 
comb said. 








by pressing claims against respon- 
sible carriers or others that may be 
legally liable for part or all of the 
loss. Thus, the cost of insurance 
is reduced by a trained, competent 
oranization. By and large, in- 
dividual action by shippers does 
not gain the same success. The 
average business man carries in- 
surance on his products while they 
are in his warehouses under his 
control. The successful business 
man naturally wants these same 
products protected’ by insurance 
when they are in the hands of 
others beyond his care and control. 


The transportation insurance 
policy is an exceedingly flexible in- 
strument. It can be arranged to 
meet any shipper’s needs with re- 
spect to domestic and Canadian 
shipments. Most insurance attaches 
when the property actually starts 
to move and it ceases when the 
property reaches its ultimate des- 
tination, irrespective of whether 
there are different modes of trans- 
portation or transfer involved. The 
extent of the coverage varies de- 
pending on the shipper’s desires, 
the nature of the property being 
transported, the type of carriers 
used and finally, the premium 
charged. 

The transportation insurance 
policy protects all manufacturers, 
wholesalers, retailers or other con- 
cerns or individuals, shipping or 
receiving merchandise by airplane, 
railroad, motor truck or inland and 
coastwise steamers. 

The transportation insurance 
policy insures all classes of lawful 
goods and merchandise acceptable 
for carriage by the transportation 
companies, except certain non- 
bulky, high-valued items. Within 
the latter classification would fall 
accounts, bills, jewelry, precious 
stones, currency, deeds, evidence of 


debt, money, notes and seeu tins 


‘which commonly are transportej 


by registered mail. . 

Transportation insurance be 
comes effective from the time the 
goods leave the factory, store @ 
warehouse, as the case may be, at 
the initial point of shipment and 
covers continuously thereafter jp 
due course of transportation until 
delivered at the ultimate desting. 
tion. The goods are protected 
while they are on docks, wharves, 
depots or platforms and while jp 
the custody of a common carrier 
incidental to transportation de 
seribed in any one of a number of 
endorsements attached to the basie 
policy. 

The modes of transporation 
specified in what usually is desig 
nated as Transportation Endorse 
ment A, include railroad or rail- 
way express and coverage is iD 
effect while the goods are on ferries 
and car floats, regulation coastwise 
lines of steamers, while being car- 
ried by air freight or air express or 
public truckmen and land trans 
fer companies usually in connee- 
tion with other approved carriers. 
The modes of _ transportation 
covered in Endorsements B, ©, and 
in the ‘‘ All Risks’’ transportation 
endorsement are identical with 
those included in endorsement A, 
except that shipments by coastwise 
steamers are not recognized. 


Since the transportation insur- 
ance policy is endowed with excep- 
tional flexibility, it may be ex 
tended optionally to cover also 
risks while on the insured’s own 
trucks used in connection with 
public carriers, while in the cus 
tody of public trucks irrespective 
of their use as connecting carriers 
or while goods are in temporary 
storage at approved locations. 


The different standard endorse 
ments.to the basic transportation 
policy provide for coverage against 
a variety of perils, depending om 
the needs of the shipper are a 
follows: the ‘‘ All Risks’’ endorse 
ment insures against all risks of 
loss or damage from any external 
cause. The exceptions, in addi 
tion to those noted above with re 
spect to property customarily sent 
by registered mail, include: loss oF 
damage caused by the neglect of 
the insurer. 


(Continued Next Month) 
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fo supplement the work of the traffic'man- 
ager, industrialists of the Pacific northwest 
have formed traffic associations. 


These 


organizations make it possible for many 
different business interests 'to act as a unit 
on transportation matters affecting the 


welfare of the region. 


business men have organized 

cooperative industrial traffic 
management associations. The asso- 
ciations, in Seattle and Portland, 
have been flourishing for at least 8 
years. Those responsible for their 
establishment say the associations 
are unique in form, purpose and 
services, and have not been intro- 
duced anywhere else in the United 
States. The fact that they are co- 
Operative does not mean that the 
word implies the socio-economic 
significance usually associated with 
the term. The organizations in 
Seattle and Portland probably are 
the most realistic embodiment of 
the principle of integration, in the 
fullest sense, as often suggested in 
DistrisuTion AGE. 

The Associations do not attempt 
in any way to take the place of the 
industrial traffic manager in each 
business unit; they supplement his 
work, In the Pacific northwest ap- 
parently this backlog of help is 
popular with the heads of busi- 
hesses, large and not so large. 
There are many firms which have 
hot yet attained the stature which 


I THE Pacific northwest, the 
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Industrial 
Traffic Associations 





By ARNOLD KRUCKMAN 
Washington Correspondent 


ealls for the full-time services of 
trained and experienced traffic 
men. It has, incidentally, been one 
of the interesting developments in 
the history of these associations 
that a number of business men, 
who should have known, have 
learned through their membership 
that traffic management people al- 
most invariably save their salaries 
and the overhead of their depart- 
ments in one or two transactions. 
Naturally the most common ex- 
perience is that of the firm which 
saves substantial sums beyond the 
routine recovery resulting from 
loss and damage elaims. One ship- 
per, who makes wood-pulp, told us 
with amazement how much he 
found the corporation he heads had 
saved legitimately, beyond his ex- 
pectations, by reason of the expert 
knowledge and skill of trained in- 
dustrial traffic men. Apparently 
it has just recently come home to 
those at the head of relatively large 










industries, such as the Alaska ship- 
pers and food canners, that indus- 
trial traffic management is con- 
siderably more than nursing claims 
to their conclusion, and battling 
over debatable rates. The aware- 
ness has grown to such an extent 
that the University of Washington, 
for some time, had in its curriculm 
a course in industrial traffic man- 
agement, which was accepted as a 
major study. There is temporarily 
an interruption in the instruction 
because the professor in charge of 
the department has gone elsewhere, 
and the university apparently has 
not been able to replace him 
quickly ; which in itself is a ecuri- 
ous commentary on the general 
situation regarding the availability 
of those who are expert in indus- 
trial traffic management. 


The Seattle Traffic Assn. is a 
typical organization. It is an in- 
dependent service unit in the eco- 
nomic life of Seattle and Alaska. 
It has its own board of directors, 
its own income, and its own inde- 
pendent secretary-manager, an in- 
dustrial traffic management expert. 
At the same time it acts as the traf- 
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fie unit for the Seattle Chamber of 
Commerce, and has its offices in 
the Seattle Chamber of Commerce 
Building. Its fundamental over- 
head is underwritten jointly by the 
Seattle Chamber of Commerce and 
the Seattle Port Board. The Cham- 
ber of Commerce has four mem- 
bers on the board of directors, and 
the Port Board also supplies four. 
The members of the association 
elect seven more. Members of the 
Chamber of Commerce whose an- 
nual contribution to the Chamber 
totals $100 or more are eligible for 
its services. There is no difference 
in the volume of service, whether 
the member pays $100 or $1,000. 
Those who are not members of the 
Chamber of Commerce are eligible 
to join the association by paying 
not less than $100 per year. The 
fee is determined by the tonnage 
of their business. There are over 
150 members of the association. 
The secretary-manager is Ralph L. 
Shepherd, a well known industrial 
traffic manager with much experi- 
ence in the business of typical ship- 
pers in the Pacific northwest. He 
operates his organization with a 
staff of three. 

Mr. Shepherd launched — the 
Seattle organization five years ago. 
He came from Portland where he 
established a similar association 
which now flourishes. 

The Seattle Traffic Assn. handles 


al! traffic problems involving ocean, 
river, railroad, highway and air 
transportation. It strives to secure 
efficiency, and to encourage eco- 
nomical distribution by means of 
coordinated effort. This means not 
only unified action with other com- 
munities in solving rate and legis- 
lative problems, but unity among 
the shippers in the community 
itself. Mr. Shepherd represents 
the shippers of Seattle at confer- 
ences and rate hearings. The policy 
he may enunciate is determined 
by the members through the board 


. of directors. The majority vote of 


the board fixes the policy. If an 
individual member disagrees with 
the policy it is his full privilege 
to make an appearance and to 
present his own point of view. 
The same general and broad ap- 
proach governs the association’s 
handling of problems concerning 
warehousing, lighterage, switching, 
cartage, and weight agreements. 
It never attempts to solve the in- 
dividual problems of the shipper, 
but supplies the springboard which 
helps him or his industrial traffic 
manager to find better methods of 
packing and packaging, marking, 
and operation of shipping rooms. 
The same applies to accounting 
methods, expediting and tracing 
shipments, watching rate changes 
and other shifts in transportation 
potentials, such as rates to new 








State of the Nation 


This Washington correspondent has spent 
the autumn months travelling around con- 
tinental United States in order to find out 
what the business people of the nation 
think about the political people of the 
nation. In the deep South, in the south- 
west, on the Pacific slope, in the Missis- 
sippi valley and elsewhere, he has found 
the people bewildered, with no confidence 
in the Administration, in government 
agencies, or in Congress. They appear 
hopeless about immediate solutions, they 
apparently are unable to perceive any 
dependable leaders on the horizon, they 
want leadership, and they want, most amaz- 
ingly, continuation of controls because they 
can see no other way to secure an umpire 
to settle industrial conflicts. Almost every- 
where business is reported better than it 
was before the war, but not as good as it 
was last winter. Many people apparently 
have converted their securities into liquid 
funds, which they have banked. The great- 
est number are doing as much business as 
is consistent with their inventories, but you 
get the impression everywhere they are 
ready to batten down the hatches at the 
slightest sign of a storm. Travel is still ex- 


pensive. Porters in Pullmans are surly, they 
do their work slackly, and trainmen are in- 
different to the comfort of the public. 
Engineers on passenger trains apparently 
have been trained on freights. Except in 
rare instances, railroad equipment is in- 
ferior. With few exceptions, hotels are 
poorly conducted, their managers are arro- 
gant, and catering is in keeping with the 
rest of the picture. Yet, people crowd 
the trains, the airplanes, and the hotels. 

The most promising region in the country 
appears to be that stretch between Mobile, 
Miss., and Houston, Tex. New Orleans, 
with its miles and miles of fine docks and 
warehouses, together with the Gulf Coast 
cities, seems to be on the brink of great 
business with the Caribbean, South Amer- 
ica, South Africa, and Australia. The Pacific 
coast, on the whole, has slowed down. 
The signs increase as one travels from the 
Mexican border to British Columbia. Every- 
where producers complain about growing 
scarcity of materials, and more difficulty in 
securing manpower. And everywhere they 
tell you of larger bers on unemploy 
ment relief.—Arnold Kruckman. 
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markets, transit privileges, mixei 
earload and pooled shipments, | 
clarifies puzzles over freight alloy. 
ance deductions, and indicate 
competitive rates. It keeps in tough 
with the development of bette 
shipping methods; studies ney 
routes, keeps abreast of demurrage 
and car release agreements. | 
handles the correspondence gp 
problems involved in new plant or 
branch locations. It can inform 
its members about new materiak 
handling equipment, sidetrack in. 
stallations, and transportation 
equipment. Its object is to give 
broad service without favoring any 
particular interest, except that of 
Seattle and the Pacific northwest, 


There is sharp and edgy conflict 
between the interests of Seattle 
and Portland. Recently the lum 
bering activities in the State of 
Washington have dwindled by res- 
son of disappearance of commer 
cial timber. The great lumbering 
combinations which centered on 
Seattle have moved to Portland, 
which is developing as the center 
for lumbering activities unfolding 
in Oregon. It is a tribute to the 
industrial traffic people in the 
Seattle and Portland organizations 
that their broad views about the 
common interests of the area 
known as the Pacific northwest has 
held the influential groups of the 
area together. They virtually al 
ways appear as a unit before Fed- 
eral Commissions and agencies. 
They are now fighting as a unit for 
the freight cars necessary to mail- 
tain the regional standards of life, 
and to enable the regional economy 
to function. There is practically 
no coal in the Pacific northwest. 
At this writing the industrial peo 
ple and the traffic people frankly 
tell you they do not know where 
or how they will get coal into the 
area this winter. But this unity i 
a common cause does not abaie 
some of the feeling between Port 
land and Seattle. Portland, appat- 
ently, is the potential metropolis 
which might outstrip Seattle. It 
is the horn of plenty for the im 
mense area of the Columbia River, 
which stretches up into Idaho, 
Montana, and into parts of 
Seattle’s own state of Washington 
Portland already has the tremet 
dous resources of the Bonneville 
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power supply on its doorstep, less 
than 40 mi. from the city boun- 
daries, while Grand Coulee power 
js over 200 mi. from Seattle. The 
army engineers built Bonneville, 
and the army engineers are build- 
ing other works to expand the 
effectiveness of the Columbia, pri- 
marily to extend the navigability 
of the Columbia, with between 
7,000,000 and 8,000,000 h.p. of 
electrical energy as a by-product. 
The stupendous system of dams 
and locks, and other works either 
already built on the Columbia, or 


tation programmed by the army eng- 
| SNe BE ineers, will make the river navig- 
g be A able for four or five hundred miles 
at 0 


Lwest. 


flict 
eattle 


up into the far reaches of the 
slopes of the Rockies, and will, in 
addition, make tributary streams, 
such as the Snake in Idaho, navig- 
able over still more miles. Only 
the first works have been construc- 
ted; yet, between 1944 and 1945 
the tonnage towed over the Colum- 
bia increased from 40,000 to 800,- 
000 tons. Wheat, beets, fruit, 
vegetables, minerals, fuel, cement, 
lumber, and other bulk cargoes 
are waiting to be taken both up 
and down the Columbia. Portland 
is a Pacifie ocean deep-sea port. 
Products from all the world can 
eventually be taken up the Colum- 
bia, and the yield of the four 
northwestern Pacific States, as well 
as others, will be distributed by 
sea to all parts of the world. It 
should be noted that this great 
enterprise, which more ¢han equals 
the St. Lawrence lakes-to-the-At- 
lantie project, is prompted by the 
War Department. There is no 
word to the effect, but it also is 
undoubted that the vast improve- 
ment of the Columbia is essential 
to the national defense on the west 
slope. It takes little perspicacity 
to realize that any great potential 
of navigability, such as the Colum- 
bia, is tremendously important 
from a military standpoint. 


New Trucks Needed 


Approximately 2,500,000 trucks, 
or 50 percent of all such vehicles 
registered are obsolete and should 
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Mechanize your material handling opera- 


tions and stop worrying about price increases. 


You can insure your profit position by con- 
verting your unskilled labor into skilled labor 


and achieve mass production at low cost. 


CLARK TRUCTRACTOR conducts surveys 
of material movements and recommends new 


methods and means to reduce production costs. 


A copy of Clark’s ‘‘Material Handling News” 


is yours for the asking. 


19 7000 


1000 (00S 


Plan to visit LB:t 


our exhibit, 
National 
Material 
Handling 
Exposition, 
Cleveland, 
January 14 
to 17, 1947. 


’ 
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CLARK TRUCTRACTOR 


Division of CLARK EQUIPMENT COMPANY 
BATTLE CREEK, MICHIGAN 


OTHER PLANTS BUCHANAN JACKSON BERRIEN SPRINGS MICHIGAN 








Other CLARK Products 


FORK LIFT TRUCKS TOWING TRACTORS TRANSMISSIONS 

DUMP & SHOVEL TRACTORS AXLES AND HOUSINGS 

RAILWAY TRUCKS DRILLS & GEARS 
METAL SPOKE WHEELS ELECTRIC STEEL CASTINGS 


Prices on CLARK products will not be advanced in excess of increased costs. 


be replaced for economical opera- 
tion, according to P. V. Moulder, 
executive vice president, Inter- 
national Harvester Co. 
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Side wall construction of inadequate strength caused these packing case failures. 





““If We Forget Good Packing... 


. . . if we save a few pennies on export containers; 
if we ignore the lessons learned during the war; if 
we agree that careful packing is nof needed in a 
peacetime economy; no matter how superior our mer- 
chandise may be, we will find ourselves in a secondary 
position in the ultimate world market.” 


‘ |: ‘GOOD’ packing neces- 
sary in a peacetime econ- 
omy ?’’ 

This question was actually put to 
me several weeks ago by a group 
interested in export shipping be- 
fore whom I was speaking at the 
Academy of Advanced Traffic, New 
York. If it were an isolated ques- 
tion, it would be of Ro particular 
significance. But, ast the discussion 
progressed, iti was Obvigus the en- 
tire group, repr a good 
cross-sectio®~ of aged in 
traffic management, shared in the 
opinion that all of the hue and ery 
for ‘‘good’’ packing in connection 
with meeting army-navy specifica- 
tions during the war may now be 
put quietly to rest. 









As ‘‘proof’’ that careful prep- 


aration of cargoes in waterproof 
liners within water-tight containers 
was no longer necessary, One ocean 
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By CHARLES L. SAPERSTEIN 


President 
Glean’s Assortments, Inc. 
New York 


forwarder offered to take me to 
some piers where endless examples 
of machinery and materials in 
open crates, and otherwise un- 
protected, could be witnes a 
tainly, two years ago, manuta, 

ers shipping on government. — 
tracts would have been compelled 
to make what was termed, ‘‘a lot 
of extra fuss’’ in preparing the 
same freight for shipment. 

Now that shippers are no longer 
answerable to government inspec- 
tors checking for compliance or 
non-compliance with all contrac- 
tual instructions (including pack- 
ing), there is apparently a wide- 





Improperly braced equipment broke through cases, 


spread feeling that the high stand- 
ards demanded of wartime ship- 
pers are cancelled automatically. 
It is high time for some straight 
thinking on the subject. 

It must be remembered that our 
wartime shipping, for the most 
part, required no more than ordi- 
nary good export packing. Natu- 
rally, I am not referring to special 
purpose containers such as ord 
nance field ammunition boxes, or 
jungle ration packages, but to the 
mountains of packing cases which 
represented nine-tenths of our war- 
time shipping. These contained the 
basic items of supply, which cer- 
tainly have their counterpart im 
peacetime traffic movement—quar- 
termaster food and clothing, med- 
ical and engineering equipment, 
drums of gas and oil, rubber tires, 
machinery, machine parts in it 
dividual containers, automotive 
equipment, aircraft, pipe, sheet- 
metal, books, film for entertain- 
ment and a hundred thousand 
other items. These were the back- 
bone shipments of our war effort. 
And their consignment was 4% 


(Continued on Page 88) 
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Memo to Management 
‘(Continued from Page 23) 


les should be on the basis of 
“#0.B. origin,’’ or ‘‘F.0.B. des- 
fmation,’’ and in addition, the 
origin and destination points ought 
to be stated specifically. The exe- 
qtive should understand that 
there are two general forms of bills 
of lading ; the ‘‘straight’’ which is 
not negotiable, and the ‘‘order 
notify’’ which is negotiable. 


The industrial executive is not 
compelled to master complicated 
rules, but he should know that de- 
murrage is a penalty; a charge 
made by the railroads when a ship- 
per or consignee holds up the load- 
ing or unloading of a freight car 
beyond the 48 hr. free time. He 
should understand that demurrage 
can be applied in two ways; the 
“straight’’ plan in which each 
1 @ Bar is recorded as a unit, or the 
“average agreement’’ plan under 
which a credit is assigned to every 
ear loaded or unloaded within the 
first 24 hr., and a debit accrues 
for a period for each day’s delay 
to any car held beyond the 48 hr. 


= of free time. Loading credits and 

aly debits are kept separate from 

ight those of unloading. The traffic de- 
partment should decide whether 

on: the ‘‘straight’’ or the ‘‘average 

nost jm 2gteement’’ plan is to be used. 

rdi- There are numerous other traffic 


atu- @ department functions of which the 
industrial executive should be con- 
scious. He ought to recognize that 
the the traffic department ean be of 
hich @ teat value in analyzing trans- 
var- portation factors in relation to 
plant location; in advising depart- 
ments on shipping policies; in pro- 
iar. “ding interpretations of the de- 
1ed- # “Wsions of the Interstate Commerce 
ent, @ Commission and other regulatory 
res; @ bodies; and in keeping the com- 
pany informed of current changes 
affecting transportation. In ad- 





eet- 

in- @ “ition the traffic department han- 
and # ‘les cases before the Interstate 
— Commerce Commission, ete. Ac- 
0 


tually, there are more than sixty 
major functions in the work of the 
traffic department. 
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Plenty of room now for your 


Air Express shipments! 


More and Bigger Planes in the service of the Airlines mean even faster de- 
livery for your Air Express shipments. Speeds up to five miles a minute now 
make overnight coast-to-coast deliveries routine. 

Greatly Lowered Costs! Today Air Express is a | rares cur 22% since 1943 (U.S.A) 
better value than ever. Included in the cost is 
special pick-up and delivery in all major U. S. 
towns and cities. Same-day delivery between many 
destinations. Rapid air-rail schedules to 23,000 
off-airline communities. TET C ae 

Air Service Abroad to and from scores of foreign var | aaa] vasa] aver | 7208 

countries and the U. S. It’s the world’s best service, [ierermaTonal RATES ALSO REDUCED 
in the world’s best planes. 
Write Today for the Time and Rate Schedule on Air Express. It contains 
illuminating facts to help you solve many a shipping problem. Air Express 
Division, Railway Express Agency, 230 Park Avenue, New York 17, N. Y. 
Or ask for it at any Airline or Railway Express Office. 


HUREPREES 








Over 40 tbs. 
Cents per tb.) 
$1.00 | $1.00) $1.00) $1.23 3.07< 
102) 1.98; 230) 348 92te 
107) 142) 384) 6.14 15.35« 
1049 1.17 | 196) 748) 12.28 30.70« 


2 ths. | 5 ths. | 25 tes.| 40 ths. 











$|5|3/E% 
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GETS THERE FIRST 
Phone AIR EXPRESS DIVISION, RAILWAY EXPRESS AGENCY 
Representing the AIRLINES of the United States 
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Drawing illustrates conventional method of lengthwise loading in 
a box car with a minimum number of crosswise rows at door space. 


Bonded block method is illustrated above. Circled ''S" indicates 
the points where alternated crosswise slack is left in the load, 


Bonded-Block Loading 


HE old adage that there’s 
[eves even in the worst of us 

applies to a degree also to 
war. Out of the last war came 
fibreboard packing procedures that 
ean be marked down as one of the 
greatest advancements in the art of 
shipping in many years. These 
improved methods assure safe de- 
livery of additional goods to deal- 
ers throughout the country, and 


By GRANT BORDEN 
Union Pacific Railroad 


the partial salvaging of a consid- 
erable annual monetary loss suffer- 
ed by producers and the nation’s 
railroads. 

The big postwar strides that 
packing and packaging engineers 








TABLE | 





No. of carloads 


No. of carloads 
over all lines 


all lines 

% of Increase all 
lines over 1939 

% of Increase U. P. 
over 1939 





1939 305,459 23,462 
1940 316,520 25,021 
1941 417,741 36,053 
1942 520,924 51,099 
1943 537,340 57,127 
1944 656, 133 73,719 
1945 * 82,219 











oww | U. P. Percentage 


a .0e 


=S.0 
No oO 











* Statistics for all lines for 1945 not available at this date. 
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have made in combating rail ship- 
ment losses in goods packaged in 
fibreboard containers have been 
aided by the following bit of logie: 

1. There exists today, as in the 
past, a heavy damage rate among 
goods shipped in cartons. 

2. A tremendous increase in the 
shipment of goods in fibreboard 
cartons means that the amount of 
damage suffered in the rail ship 
ment of this type of lading has 
tended to increase. 

3. The tight worldwide commod- 
ity situation requires loss due 0 
rail shipment damage to be 
duced. 

The number of box carloads 
hauled over the railroads of the 
United States has more tha 
doubled since 1939. The Union 
Pacific Railroad, as a result of 4 
study of bottled and canned goods 
shipments, recently compiled the 
tabulation shown in Table 1. 

It is because of this tremendous 
increase that the problem of dam- 
age-free shipping has become # 
important. 

Before World War II only one 
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Joading method was used in the 
shipment of fibreboard boxes. That 
was the age old system of stacking 
boxes in rows as tightly as possible 
to prevent shifting. As many of 
the boxes as possible were loaded 
Jengthwise to provide additional 
strength against front to rear and 
rear to front shifting, but it was 
often necessary to stack some rows 
erosswise to fill gaps along side 
walls and in the door area. 

However, in the year before the 
Pearl Harbor attack, the Assn. of 
American Railroads had its eye on 
a new system of fibreboard carton 
loading known as the bonded- 
block method. This method, which 
entered the experimental stage in 
1940 with shipments from points 
in Texas’ Rio Grande Valley, pro- 
vides for the stowing of boxes in 
a series of blocks, each of which 
is bonded together both lengthwise 
and crosswise of the ear. The sys- 
tem might be likened to the way 
in which bricks are bonded to- 
gether in the constructon of a wall 
or pier. 

The AAR indorsed the bonded- 
block method in a pamphlet pub- 
lished in 1941. The bonding prin- 
ciple was described as advantage- 
ous as it increased the equilibrium 
of the load and tended to prevent 
or at least minimize the tilting of 
stacks. This tilting often occurs 
in ecarload shipments, especially 
when lengthwise slack develops in 
the load. When this happens the 
horizontal edges of the tilting 
boxes dig into the sides of adjacent 
boxes smashing and denting the 
contents. 

Copie€ of this pamphlet, No. 13, 
may be obtained by writing to the 
executive vice-chairman, Operat- 
ing-Transportation Division, Assn. 
of American Railroads, 59 E. Van 
Buren St., Chicago. 


Not long after the bonded-block 
method of rail shipment loading 
had been evolved, glued loads ap- 
peared on the transportation scene. 
In this system, the cartons are held 
in place by a special type of ad- 
hesive with a high shear strength 
but a low tensile strength. The 
high shear holding power prevents 
the dislodging of containers by 
lateral force while the low tensile 
strength permits easy separation, 


(Continued on Page 71) 
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to.point the way to a new high 
standard of materials handling 
in your industry / 


Here’s a fully-illustrated 40-page book showing. 
how a major industry cuts handling costs through 
use of ROSS Straddle Carriers and ROSS Lift Trucks 
—and how these heavy duty machines—The ROSS 
System of Unit Load Handling—can effect substan- 
tial savings in your plants . . . Send for your copy of 
The ROSS “70” BOOK — ask for Bulletin DA 116. 


THE ROSS CARRIER COMPANY 


285 MILLER STREET, BENTON HARBOR, MICHIGAN, U. S. A. 
DIRECT FACTORY BRANCHES AND DISTRIBUTORS THROUGHOUT THE WORLD 
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Truck Leasing 


© Nationwide business organizations includ- 

ing wholesale grocers and druggists, soft drink 

bottlers and many manufacturers, are among 

the important users of leased trucking equip- 

ment. Surprisingly enough, some common car- 

riers are conducting profitable operations with 
leased trucks. 


By MARTHA DUNLAP 


Executive Secretary 
National Truck Leasing System 
Chicago 


ators constituting the mem- 

bership of National Truck 
Leasing System, Ine., Chicago, 
traffic managers can enjoy all the 
advantages of truck ownership 
without assuming responsibility 
for such factors as finance, main- 
tenance, replacement, personnel, 
ete. 

Under truck leasing arrange- 
ments, members of the system will 
furnish one truck, a dozen trucks, 
or as many as are needed, designed 
for the exclusive use of the com- 
pany leasing the equipment. The 
lessor of the equipment assumes 
all expenses of operation, includ- 
ing fuel, oil, repairs, insurance, and 
public liability, while the lessee 


if THE opinion of truck oper- 


operates the equipment in exactly 
the same manner as if he owned 
the vehicle. National Truck Leas- 
ing System claims to offer the traf- 
fic manager a standardized pro- 
cedure and contractual arrange- 
ment for leased equipment on a 
national scale. 


Branch Plants 


Many large companies contract 
with public carriers to handle the 
bulk of their transportation re- 
quirements. Nevertheless, these 
companies find it convenient to op- 
erate one or more trucks com- 
pletely within their own control 
in the dozen cities throughout the 
country where they may have a 
plant or branch established. Under 


these circumstances the supervision 
of scattered truck units is a head- 
ache, to say the least. It is not 
surprising, therefore, that traffic 
managers who are responsible for 
scattered truck operations in vari- 
ous cities are inquiring about truck 
leasing. 

Organizations at the national 
level which are important users of 
leased equipment include: whole 
sale grocers, druggists, and other 
distributors; soft drink and beer 
bottling concerns; and assorted 
manufacturing firms. Most sur- 
prising is the fact that a number of 
common carriers lease truck equip- 
ment and benefit from its advan- 
tages, although this type of ac 
count is not considered a ‘‘nat- 
ural.’”’ It should be noted here 
that NTLS is not intended to be in 
competition with common carriers 
of freight. In fact, some of the 
system’s members offer the publie 
all types of truck transp6rtation; 
lease, contract, and common car 
rier facilities. 

A new development is the ap- 
plication of the NTLS lease plan 
to passenger car rentals. When 
adequate supplies of passenger cars 
are again procurable, traffic man- 
agers may utilize the leasing plan 
to secure a standardized service 
in the rental of passenger cars at 
various points. In other instances, 
local companies will lease pas 
senger cars on an annual basis for 
their service and sales representa 
tives, thus eliminating the mileage 
expense account of the individual 
who drives his own car on com 
pany business. 
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Inventory ... 
(Continued from Page 36) 


compiles requirements schedules 
for production, information is 
based on shipping records tabu- 
lated over a period of time. 


When the receiving of merchan- 
dise is under control of the traffic 
manager the maintenance of re- 
ceiving records obviously is his re- 
sponsibility. Copies of these ree- 
ords of course will go to pur- 
chasing, accounting and materials 
eontrol and they should contain on 
one form all information required 
by other functional departments. 
Simplification through the use of 
eodes or symbols is indicated. when 
items are received in large num- 
bers. A symbol manual often is 
prepared to facilitate this work. 
Labor is seldom traffic’s headache, 
but frequently the traffic manager 
is responsible for personnel in re- 
ceiving and shipping. An effective 
means of training workers is 
through the use of procedure man- 
uals. For example, one could cover 
the steps in receiving inbound 
freight or if thought desirable, 
separate manuals each covering 
some specific phase of the subject 
could be prepared. Manuals should 
give complete instructions relative 
to the writing of receiving and 
other records and they should be 
revised and supplemented to keep 
them up-to-date. 


In many concerns finished stocks 
; are turned over to the traffic de- 
partment for storage and shipping. 
When the volume of products han- 
dled is neither too great nor too 
diversified, the traffic manager can 
develop methods to enable mani- 
fests of daily shipments to become 
4 part of the inventory control for 
each day. Physical inventory in 
some industries is taken at the 
close of each shipping day. 


Earlier in this article it was 
noted that past performance rec- 
ords could be used advantageously 
a a basis for forecasting future 
demands. When sales records are 
not broken down by sales terri- 
tories, products, ete., the shipping 
records may be tabulated. The 
volume of tonnage moving into, or 
adjacent to, sales territories should 
be reviewed periodically. 
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Factory Assembled Units, 
2-4-6 and 8-ply tires, 
with Separate Inner 


Move More 1té@= 
General Industrial Pneumatics cut material handling costs 
. move material faster, easier ... cushion load and 


truck... end excessive floor wear... reduce maintenance. 
General Industrial Pneumatics provide: 


A superior combination of rugged pneumatic 
tire with separate inner tube. 


Heavy duty wheel in simplified sizes for inter- 
changeability. 


Easily demountable wide base rim to provide 
maximum load capacity and fast cushioned 
movement over any surface. 


All units can be adapted to your present equipment. 
General Tire Engineers will work with you to determine 
the size and type of wheel unit best suited to your 
requirements. 





for information write 
THE GENERAL TIRE & RUBBER COMPANY 
Dept. 8 * AKRON, OHIO 


INDUSTRIAL PNEUMATIC TIRE - TUBE » WHEEL UNITS 











System and organization changed this old fashioned building into an efficient fleet service garage. 


Fleet Garage 


Part 4--Maintenance of Order and System 


By HENRY LEWIS 
Special Correspondent 


HE machine shop was then 
[revamped It was enclosed 

with heavy fencing and the 
floor completely cleared of any- 
thing which might cause a work- 
man to stumble. Every precau- 
tion was taken for safety. A state 
inspector was called in and asked 
for advice and recommendations. 
What he told them to do, they 
did. 

In the repair and machine shop 
Williams observed the maxim, 
**you pay for a machine you need, 
whether you get it or not.’’ He 
provided power drills, a lathe, 
emery wheels, valve grinder and 
power saws, if not already there, 
and any other tools that were 
vitally needed. In addition to 
the gas welding outfit on hand, an 
electric welder was purchased. A 
complete blacksmithing outfit was 
set up. Compressed air was piped 
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to the bench of each workman, with 
a nozzle to assist in cleaning parts 
in process of repair. Covered cans 
were provided for oiled rags. The 
tops and under benches had a 
housecleaning. 

Final provision for the comfort 
and health of mechanics was the 
installation of a well distributed 
heating and ventilating system. 
Better lighting was provided and 
light circuits were overhauled. The 
janitor was instructed to clean the 
entire floor space every day, in- 
cluding that under benches and 
particularly the toilets. Fire ex- 
tinguishers were examined, more 
added, and the danger of fire 
eliminated as far as possible. 

The interests of the drivers were 
not overlooked. Their room, in 
which they gathered to check in 
and out and receive their orders 
from the despatcher, was 


thoroughly cleaned and refinished; 
adequate wash basins were i 
stalled, and a towel service ordered. 
The toilet was made neat and clean 
and the plumber put everything i 
perfect working order. 

In the progress of the work, the 
main basement room had been 
cleared of all junk; dust, dirt and 
rubbish were done away with; the 
ceilings and walls were painted 
white. Since this room adjoined 
the furnace room and was com 
fortably warm in all weather, it 
was used as a dressing room. An 
adequate number of lockers were 
built, sufficient both for mechanies 
and drivers, with neat benches and 
floor covering. A clean shower 
was constructed, with foot bath te 
guard against infection. 

One wall of this basement room 
afforded space for shelves for used 
but re-usable parts. Here, after 
being cleaned, were stored such 
used parts as were replaced 
the equipment, but which might 
have to be resorted to in case the 
war continued, causing greater 
shortage of needed repair parts. 

A heater was placed in the fur 
nace room to furnish hot wate 
summer and winter. An emergengy 
exit from the furnace room to the 
street protected men from being 
trapped. 

Painters provided the final ané 
desirable touch to all this renove 
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Drivers and mechanics are 
yexception to that trait of human 
which tends to care for 
something that is neat and attrac- 
It is natural for men to be 
gareless when the company shows 
4 like disregard for convenience 
and appearance. 

As George Williams came to the 
day when he could look upon a 
gmpleted job, he had a natural 
feeling like that of The Village 
Blacksmith: ‘‘Something accomp- 
lished, something done, to earn a 
night’s repose.’’ He saw a stock- 
foom with white ceiling and white 
upper walls; olive green bins, 
shelves and lower walls, all lighted 
to eliminate any dark spots or 
grners. He saw a new office, 
drivers’ room and garage. He knew 
that no such plant existed else- 
where among transportation com- 
panies in that area with a million 
population and that few automo- 
bile dealers or distributors could 
equal or better it. 

There was another satisfaction, 
also, even greater than that caused 
by the appearance of the plant. 
That was the changed attitude of 
the men who used it. Gone was the 
nervousness and irritability of the 
foreman. In its place was the un- 
worried satisfaction of the good 
workman who has been given new 
tools. Among the mechanics and 
drivers, Williams had developed a 
general and sincere friendship. He 
had expressed his genuine appre- 
ciation of the cooperation of every 
man; had assured them that the 
job was theirs as much as his; had 
pomted out the instances where 
he had received special help from 
this man and that. It was only 
natural that he, himself took pleas- 
ure and satisfaction in the creation 
of this well-oiled and adjusted 
machine. 

But organization is not done 
upon the completion of the physical 
plant. There remains the office 
routine and organizing of the per- 
sonnel. 


In the installation of office sys- 
tems, many concerns spend much 
money and time to assemble in- 
formation that is never used and 
Some of it is unusable. In system- 
atizing, it is often important to 
know what not to do. Data that 
18 assembled at large expense and 


(Continued on Page 90) 
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SAVE MAN POWER - CUT COSTS - SPEED DELIVERY 
IN 


Warehousing & Distribution 
of Loose or Packaged Products 














ia THE FEATHERWEIGHT 
SS D> MODEL 391 


ELEVATING WHEEL 
TRUCK 


Gor 


rr 
ELEVATING CASTER 
TRUCK 


Farquhar Portable Featherweight Conveyors handle 
bags, boxes, cases, cartons, crates, hampers, etc., 
with speed, economy and trouble-free daily per- 
formance. Featherweights are right for every ship- 
ping and warehousing need . . 
direction, have the flexibility of mounting shown 
in the models at right. They'll handle items weigh- 
ing up to 125 Ibs. and 24 inches or more in width 
at a rate of 25 per minute. Farquhar builds Porta- 
bles for every loading, unloading and materials 
handling problem . . . for any kinds of loose or 
packaged goods. 
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Universal 


leasing arrangement where 
A» pallets will be rented to 

shippers and  consignegs 
throughout the nation on a yearly 
basis has been announced by Louis 
A. Benoist, president, Lawrence 
Universal Pallet Corp., San Fran- 
cisco. The pallets will be distri- 
buted by Lawrence Pallet Ex 
change through the facilities of 
Lawrence Warehouse Co., nation 
wide field warehouse operators, 


Specially constructed standard- 
ized wooden pallets, measuring 40 
by 48 in., will be leased to shippers 
and receivers under the terms of 
a contract calling for a deposit of 
$3 and 25e annual fee for each 
pallet rented. 


Some lessees will be shippers 
primarily ; others will be receivers. 
Both shippers and receivers will 
make weekly reports as to the 
status of their pallet inventories. 
It is expected that shippers usually 
will be short of pallets, while re 
ceivers generally will have a sur- 
plus. The Lawrence organization 
will ship empty pallets to the les 
see who is short from the nearest 
lessee with an excess supply. 
Freight charges will be paid by 
the company receiving the empties. 


Since all such shipments will be 
made in carload or truckload lots 
for the present, freight charges o 
empty pallets will be kept at 4 
minimum. The cost of shipping 
empties from one lessee to another 


a 


Top left: Loading pallet into a flat-bed 
truck. Unit is handled from 40 in. sid@ 


Center left: Boxcar door view shows load 
bracing. Door void can be predetermined. 


Left: Round corner minimizes split boards 
and stringers. Flat head bolts are used 
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The idea of a nationwide pallet exchange has stepped out of the realm of 
theory into the world of practical business. Lawrence Universal Pallet Corp., 
associated with Lawrence Warehouse Co., soundly financed and staffed by 
some of the best materials handling engineers in the field, has developed a 
plan which it believes may make the palletized load the basic unit of shipment 
throughout the United States. 


according to D. I. Pursley, ma- 
terials building engineer of the 
Lawrence organization, is not ex- 
pected to exceed 20c a pallet on 
a national average. Total cost to 
use a pallet for shipping is esti- 
mated at about 40c a unit. This 
amount includes 5e¢ for service 
charge, 20c for freight and 15¢ for 
rental, maintenance and amortiza- 
tion each time a pallet is turned 
over. 


The pallet to be used by the ex- 
change was developed after much 
research and experimentation. A 
four-way entry, 40 by 48 in. unit 
was decided upon after consulta- 
tion with business leaders and the 
National Bureau of Standards. 
Production of this model is under- 
way at the Lawrence factory, 
Waterloo, Ore. 


The pallet weighs about 50 Ib., 








“Broad Possibilities” 

In the opinion of Matthew W. Potts, 
materials handling consultant, DISTRIBU- 
TION AGE, the proposal of the Lawrence 
Warehouse Co. for a universal pallet ex- 
change "has broad cial possibilities 
and should do much to increase palletized 
shipments throughout industry." 

An article on pallet pools by Mr. Potts 
in the Jan. 1945 issue of this magazine is 
believed to have been the first public dis- 
cussion of the subject. 














and is fabricated from selected 
kiln dried Douglas fir, treated for 
protection against fire, water and 
insects. Bolts and special glue 
lamination are construction feat- 
ures. Although initial cost is 


‘double that of the conventional 


two-way entry, nailed pallet, it is 
believed that the factors of dur- 
ability and repairability more than 


Six Lawrence universal pallets nested along side of six ordinary nailed pallets. 


NOVEMBER, 1946 


compensate for the added expendi- 
ture. 


The pallet can be nested or 
knocked down to save cubic space 
when shipped empty. Because of 
the special bolting arrangement, 
it can be disassembled and reas- 
sembled with a simple hand tool. 
Pallet parts are interchangeable, 
therefore pallets can be maintained 
in usable condition for long 
periods by replacing damaged 
pieces with spare parts which will 
be prefabricated by the Lawrence 
factory. All construction details 
of the new pallet are protected by 
patents. 


In addition to the establishment 
of the pallet pool, the Lawrence 
organization plans to provide a 
fork-truck-pallet engineering serv- 
ice to develop universal methods of 


(Continued on Page 89) 


Compare height of the two stacks. 
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, a ean afford modern mate- 
rials handling. In fact, you 
can’t afford to be without it. 

Industrial trucks, the basis of the 

science of materials movement, pay 

for themselves in three years, at 
the outside. 


That observation is one of the 
most significant conclusions to be 
drawn from the ledger of modern 
industry. The advantages of effi- 
cient industrial truck systems are 
tangible and intangible, material 
and human, but those showing up 
on the bank balance probably are 
the most conclusive. Records show 
that users of Automatic Trans- 
portation Co. equipment are col- 
lecting returns varying from 46.6 
to 1,158 percent on their invest- 
ment. They are getting back the 
money they pay for their trucks 
in periods ranging from approxi- 
mately one month to three years. 

I am going to illustrate this new 
industrial economy by examples of 
installations in half a dozen plants. 
These systems paid for themselves 
in periods from 26 days to 
26 months. The former is the 
shortest and the latter is the long- 
est amortization period on record 
among hundreds of cases in my 
files. 


These facts explain why materials 
movement has become an indus- 
trial science during the past few 
years. They give the reasons why 
materials handling has been trans- 
formed into a separate and care- 
fully planned function in progres- 
Sive industrial plants, in contrast 
with past practices when problems 
of fabrication were attacked with 
vigor and system but problems of 
materials flow were left to the 
haphazard attention of chance and 
the energy of tired human muscles. 
These facts demonstrate why 
motorized industrial trucks are in- 
vading every field of production, 
distribution and storage. Indus- 
trial trucks make money by cutting 
costs ; they lift the burden of back- 
breaking drudgery from labor; 
they enable the critical labor sup- 
ply to work at more productive 
jobs. 


Three basie and relatively ob- 
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Typical operation in the warehouse of “Company E" described in the accompanying story. 
The rack type pallets allow the palletization of collapsible items such as mattresses, 


Profit Formula 


vious factors have coincided dur- 
ing the past few years to focus in- 
dustrial inquiry and action on the 
science of materials handling 
These are: 

1. Labor is costlier than ever 
before in history. Industrial sur- 
veys show that materials handling 
accounts for 22 percent of the pay 
roll in all American industry, the 
largest single labor cost. 

2. Demand both for war mate- 
rial and, more recently for con- 
sumer products has exceeded pro- 
duction capacity, and studies show 
that from 60 to 70 percent of pro- 
duction time is consumed in mate- 
rials handling as compared with 
only 30 to 40 percent for actual 
fabrication. 

3. Gosts of materials, processing 
and taxes as well as labor have 
soared, but government regulations 
and competition have kept prices 
of finished products relatively 
limited. 


By K. W. FRASE 


Project Engineer 
Lindsley & Voss 
Representatives, 


Automatic Transportation Co. 


As soon as these three factors 
began converging, producers 
needed a new formula to balance 
their budgets. The formula was 
not difficult to find. Indeed, two 
of the three factors which created 
the need also provided the answer: 
eut the cost and time of moving 
materials. The 22 percent of labor 
costs and the 60 to 70 percent of 
production time consumed by antt 
quated and haphazard handling 
methods were industry’s tumors, 
and the modern science of materials 
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Above: Maneuverable equipment is effective on narrow platforms. 
Right: Skid load of paper is moved from loading dock to a truck. 


via Materials Handling 


“Of all the hundreds of manufacturing, shipping and storage plants with 
which we have worked and whose materials handling programs are on 
confidential record in our office, 1,153 percent is the highest rate of profit 
and 46.6 percent the lowest among all the surveys in my experience. 
Twenty-six days is the shortest amortization period and 25.8 months the 
longest. Whether you consider the highest or the lowest example of profit, 
modern mechanized materials handling systems are good business.” 


movement has proved to be the 
surgeon’s knife. 

Thus, materials movement, which 
had long been a theoretical science 
beeame an applied science in pro- 
gressive production and distribu- 
tion plants throughout all indus- 
try. Materials handling became a 
funetion of professional experts, 
along with engineering, traffic and 
processing. The flow of materials 
through production, storage and 
shipping plants was developed ac- 
cording to scientific principles and 
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with systematic equipment. Pow- 
erful and efficient electrical energy 
replaced inefficient and _ costly 
human labor in the physical move- 
ment of heavy loads, and the labor 
has been transferred to more pro- 
ductive jobs which machines can- 
not accomplish and which upgrade 
the laborers themselves, substitut- 
ing skill for sweat. 

This is not economic theory. It 
is recorded fact—fact which helped 
win the wartime battle of produc- 
tion and which is now helping pro- 


ducers, beset still by shortages of 
labor and high costs of materials, 
to reconvert for a waiting con- 
sumer market. Scientific mate- 
rials handling is the greatest single 
factor enabling producers and 
shippers to make money in spite of 
rising costs. 

Such profits are recorded on the 
books of every type of American 
industry. A Chicago motor serv- 
ice company, for example, has been 
able to pay for a motorized hand 
truck made by Automatic Trans- 
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portation Co. in just 26 days. The 
‘‘Transporter,’’ which cost ap- 
proximately $1,450, including bat- 
teries and a battery charger, ef- 
fects a net saving of $16,790.15 
yearly. 


This company handles six ten- 
ton street truck loads of skid- 
loaded motors and similar equip- 
ment daily. We made a survey (a 
simple one, incidentally, compared 
with those we make for many com- 
plex industrial and storage plants) 
of this operation, comparing man- 
ual loading and unloading methods 
with mechanical methods. 


The survey showed, briefly, that 
the company used four men to 
load or unload each ten-ton street 
truck in a minimum of two hours. 
With the ‘‘Transporter,’’ three 
men do the same job in one-half 
hour, which means a savings of 
six and one-half man-hours per 
truck, or 39 man-hours on the 
60 tons of equipment handled 
daily. At the minimum rate of 
$1 an hour, the ‘‘Transporter’’ 
saves $11,700 in labor alone dur- 
ing each 300-day working year. 


In addition, manual methods 
tied up each truck during the two 
hours while it was being loaded or 
unloaded, and the trucks cost the 
company $2 for each idle hour. 
The ‘‘Transporter’’ cut this to one- 
half hour tie-up time for each 
truck, thus reducing the cost $3 a 
truck or $18 a day, a total of 
$5,400 a year. 

Meanwhile, annual operating 
costs, relatively, are negligible. De- 
preciation totals $195.50 a year. 
Interest on the investment, com- 
puted on the same period of life, 
is $44.34 annually. Electric cur- 
rent for charging batteries, at 1c 
per kw., costs $21 a year, and re- 
pair and maintenance allowances 
are $50 per year. Total annual 
operating costs are $309.50. In 
summary form, the records show: 


Annual Labor Savings 
Annual Truck Tie-Up Savings . 


Total Gross Annual Savings .. 

Annual Operating Cost 

Ner Annvat Savincs $16,790.15 
(Or an Average can Saving of ser 
Amortization ($1,450 + $55. 


97) ..26 da 
Annuat Rerurn ON INVESTMENT ($16,790.15 * 
$1,450) 1,158 percent 


It is almost unbelievable that 
any piece of machinery will pay 
for itself in only 26 days, yet the 
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Refrigeration 


The nation's food supply, already snarled 
in pricing and shipping difficulties, black 
markets and continued foreign demands, 
may hit still another booby trap, it was re- 
vealed recently by the Refrigerated Equip- 
ment Mfrs. Assn. 

Leaders in the mechanical refrigeration 
industry reported that food preservation 
facilities in warehouses, food processing 
plants and throughout all commercial and 
marketing channels have been seriously en- 
dangered by the industry's failure to get 
materials for the production of new equip- 
ment or parts for present equipment, some 
of which is 15 years old or older. 








statistics quoted above actually are 
conservative. 

As in all surveys, we used arbi- 
trary depreciation figures of 10 
years for the truck and generator 
and four years for the lead plate 
batteries. We use those figures in 
all surveys since they represent the 
minimum length of service which 
Automatic trucks can be expected 
to give. Actually, most of them 
are still operating long after 10 
years have passed, in fact, many 
20 to 25 years old still are at work. 
An east coast owner, for example, 
recently wrote Automatic’s main 
office requesting a parts catalog for 
his 1918 model truck because, he 
stated, ‘‘I expect to operate this 
truck for some time yet.’’ 

With respect to interest it is 
computed on investment at a gen- 
erous six percent. 

This motor service company sur- 
vey covered only the principal op- 
eration for which the ‘‘Trans- 
porter’’ is used, namely loading 
and unloading materials from 
street trucks. In practice, how- 
ever, the ‘‘Transporter’’ is used 
for innumerable other jobs which 
are performed without any definite 
schedule and on which accurate 
savings figures cannot be computed. 

This example, obviously, is an 
outstanding one. Not every plant 
owner can expect motorized mate- 
rials handling equipment to pay 
for itself in 26 working days, to 
realize something like a 1,200 per- 
cent return on his investment. Al- 
most any plant, however, can ex- 
pect returns of from 50 to 100 per- 
eent from modern materials han- 
dling equipment. 

A Michigan lithographing, print- 


ing and publishing company, fo 
example, installed a ‘‘Trang 
porter’’ for handling bulk paper 
and finished print jobs. The ip. 
stallation cost a total of $1,280, ip 
eluding batteries and charger. De 
preciation, interest, maintenange 
and electric power cost the 
pany $217 the first year. M 
while, the ‘‘Transporter’’ 
saved $4.80 a day in labor costs or 
$1,440 a 300-day working year, a 
cording to company statistig, 
Here are the figures: 


Tora, INVESTMENT 

Gross Annual Savings 

Annual Operating Costs 

Ner Annvat Savincs $1 

(Or An Average Monthly Saving of $101 

Amortization ($1,280 + S101. 92) 12.5 

at Rerurn on INvesTMENT ($1,223 4 
98.8 percent 


Motorized hand trucks, however, 
are one type only of modern me¢h 
anized materials handling equip 
ment. The ‘‘big boys,’’ fork trucks 
and platform lift trucks, which 
move and stack heavy loads, are 
vital to materials handling in any 
large, complex industrial oper 
tion, especially those requiring ver 
tical as well as horizontal move 
ment. 

Just one of these Automatic fork 
trucks is saving a Chicago pub 
lishing company a net total of 
$4,620.85 yearly. This company 
receives roll and flat stock paper in 
large volume, an’ average of 429 
ear loads of roll stock and 39 cars 
of flat stock annually. This paper 
is unloaded, stored in a warehouse 
75 ft. from the siding, and even- 
tually hauled to the presses 75 ft. 
from the warehouse. In the re 
cent past, two-man crews worked 
four hours to unload and store 
each carload of roll stock, and 
four-man crews worked two and 
one-half hours to unload and store 
each carload of flat stock, by mam- 
ual methods. The same schedule 
applied to taking the paper from 
the warehouse and moving it 
the pressrooms. Total labor was 
thus 7,644 man-hours a year; at 
the prevailing rate of $1 an hour 
the bill was $7,644 annually. 

One Automatic fork truck tf 
duced that labor bill to $1,678.40. 
Annual net savings are 63 percent 
of the purchase price, and the 
truck may be said to pay for itself 
each 19 months. 

With one man operating, the 
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fork truck picks up two rolls at a 
time, carries them to the storage 
area and stacks them in position 
in just three minutes. This aver- 
age allows a 20 percent margin 
for breaking open cars, thus, un- 
joading and storing the carload 
of 66 rolls is done in 99 minutes. 
The fork truck and its operator 
handle the 429 carloads yearly in 
908 hours. Flat stock includes 16 
skid loads a ear, requiring 16 trips 
of three minutes each, or 48 min- 
utes to unload and store each car- 
load, equivalent to 31.2 man-hours 
for the year’s 39 carloads. Move- 
ment irom storage to pressroom 
duplicates these time figures. Total 
handling time annually thus is 
1678.4 hours. The labor bill is 
$1,678.40, a saving of $5,965.60 
annually. 

Operating costs, on a yearly 
basis, total $1,344.75, including in- 
terest, depreciation, electric power, 
and repairs and maintenance. The 
labor saving minus operating costs 
leave a net profit of $4,620.85 
yearly on an investment of $7,541. 


The record is: 


Tora. 
Annual Operating Costs 


Ner Annvat Savin 


(Or an Average Monthy Savi pote | 4° Sss0n) 


($7,541 


— Rerurn on INVESTMENT 


AMORTIZATION 


A nation-wide merchandise dis- 
tributing company, to cite another 
example, has operated a materials 
handling system at its principal 
Chicago warehouse for three years. 
Savings have been so impressive, 
despite the continuous turnover of 
merchandise stored, withdrawn to 
meet orders and replaced from 
manufacturers’ stocks, that it now 
plans to extend the system through- 
out its national organization. These 
savings are the equivalent of the 
company’s average annual five per- 
cent profit on $618,733.40 worth of 
business. 

After surveying this warehouse, 
we recommended a system includ- 
ing two Automatic fork trucks, 
two pallet type ‘‘Transporters,’’ 
two pallet type hand jacks, charg- 
ing equipment and approximately 


15,000 pallets. The total invest- 
ment was $46,267.68. This system 
effects an estimated annual payroll 
savings of $26,838.68. In addition, 
the fork-truck method of tiering 
adds 36.6 percent to the usable 
cubie storage space, representing 
an added annual saving of $12,295. 

Operating costs include $4,992.60 
for depreciation, $1,544.61 for in- 
terest, and $1,660.00 for power, 
maintenance and repairs, a total 
of $8,197.21 a year. 

Mechanical materials handling 
equipment in this one warehouse 
saves an estimated 66.8 percent of 
its cost each year and is expected to 
pay for itself in 18 months. Here 
is the breakdown : 


Torat INVESTMENT 
Annual Labor Savings 
Annual Warehouse Space Savings 


Total Gross Annual Savings ... 
Annual Operating Costs 


Ner Annvat Savincs $30,936.47 

(Or an Average Monthly saving of $2,578.04) 
Amortization ($46,267.68 + $2,578.04) 

17.9 months 

ANNUAL RetTuRN ON INVESTMENT ($30,936.47 + 

$46,267.68. 66.8 percent 


Another nation-wide organiza- 
tion with a complete Automatic 
(Continued on Page 82) 
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Gerstenslager custom-built Bodies 


—individualized in STYLING 
—standard in QUALITY 


Gerstenslager custom-built bodies give you a wide 
choice of features and body styles to meet the indi- 
vidual requirements of your business. Each job -- 
whether it is a big cab-over-engine van with sleeping 
compartment or a compact delivery body - - receives 
the same careful workmanship which has given 
Gerstenslager Bodies their coast-to-coast reputation 
for quality. & This is a fixed Gerstenslager policy, 
strictly maintained despite the most urgent pressure 
for quick delivery. 


The GERSTENSLAGER CO. 


WOOSTER, OHIO 


DESIGNERS AND MANUFACTURERS OF CUSTOM-BUILT TRUCK AND VAN BODIES 


Established 1860 
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Profits Through 





Some of the most valuable functions of 
the traffic department are not apparent 
to the outsider. Nevertheless, such oper- 
ations as the prompt audit and payment 
of bills, the careful filing of receiving 
records, the checking of landed costs, 
the maintenance of accurate claim rec- 
ords, the making of export papers and 
bills of lading, the duty of estimating 
shipping costs and of keeping an up-to- 
date tariff file can determine whether 
black or red ink will be used on a com- 
pany’s financial statement. 


HE yardstick of success is 
T profit. Profit can be measured 

in terms of progress and ma- 
terials as well as in dollars. A 
traffic department, being a service 
or operating rather than a selling 
or revenue producing function, 
cannot show a profit in itself. How- 
ever, it can effect operating 
economies and thus increase the 
profits to other departments in 
many ways. Present day pent-up 
demands for the distribution of 
goods to almost all points of the 
world, and particularly io local 
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Traffic Economies 





By T. R. WILDE 


Traffic Manager 
Barker Bros. Corp. 


and domestic markets, unfold an- 
limited possibilities to the traffic 
department to effect economies of 
merchandise, materials, labor and 
time. Let us examine some of these 
possibilities. 

The traffic department controls 
inbound freight, and by routing 
instructions can effect direct sav- 
ings to merchandise departments 
through carload or pool car ship- 
ments. Stop over privileges for 
loading and unloading can be 
utilized to eliminate costly distribu- 
tion charges. Here too is the op- 








portunity to educate market 
sources to ship according to rout 
ing instructions and in volume lots 
sufficient to obtain these savings, 
At this point it is possible , 
lighten the work of the receiving 
and marking rooms by recommend- 
ing that buyers eliminate sourees 
which pack poorly, short count or 
substitute in shipments. The elim. 
ination of second delivery charges 
of unnecessary inter-store trang. 
fers and the rehandling of inbound 
shipments is an economy that 
merely requires deliveries of mer 
chandise to the proper receiving 
stations. 

Merchandise damaged beyond 
repair represents waste of assets 
and sometimes loss of critical ma- 
terials. It represents lost sales, 
neglected customers and reduced 
revenue. This damage often can be 
avoided by careful handling by 
the proper carriers and by efficient 
packaging and crating methods, 
At times, it will be necessary to 
devise methods to fit specific ship- 
ping requirements. In this way, 
the traffic manager can reduce 
damage claims and simplify hand- 
ling of paper work. 

It costs money to keep stock 
records and to take physical im 
ventories. Reducing the need for 
large inventories will free per 
sonnel for other work, and invested 
money for other uses. This can be 
accomplished through better and 
faster routing of inbound ship- 
ments. 

It is demonstrated every day 
that merchandise stacked up await: 
ing delivery can congest and 
hamper services to other items and 
necessitate much extra handling 
Here is a chance to lessen ware 
house rental and delivery expense 
by reducing the number of days 
of storage before effecting actual 
deliveries. 

Individual management must de 
cide the extent of these economies, 
It would be of small avail to 
economize in any one phase of the 
process of distribution, if, in the 
finial analysis the customer received 
merchandise in an unuseable con- 
dition. 

Between the processes of it 
bound and outbound shipments is 
the problem of warehousing. In 
present day retailing, almost all 
sales are made from floor samplé 
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md deliveries are drawn from 
warehouse stock. This means addi- 
tional care in storing and handling 
for obviously, if an article begins 
its journey in good condition, it is 
likely to receive more considera- 
tion and better care than an article 
giready damaged. To have the 
eustomer receive merchandise in 
excellent condition is the goal to- 
ward which all distributors are 
working. To attain this goal, care 
must be exercised from the very 
source. 

Let us retrace our steps in a 
practical manner to see how the 
movement of merchandise is made 
efficient and economical at Barker 
Bros. Corp. To be the largest buyer 
and distributor of house furnish- 
ings through retail sales in a highly 
competitive market year after year 
isa challenge to the entire organi- 
zation. No function stands alone. 
The traffic department must co- 
operate with all other departments. 

To direct inbound freight, pur- 
chase orders to the various sources 
carry routing and shipping in- 
structions pertaining to the par- 


ticular merchandise on order. Time 
in transit and rate costs differ as 
radically as the various types of 
service. Care is taken to determine 
weight and volume in deciding 
whether to ship. via intercoastal., 
by carload, through a consolidator 
or via Railway Express, parcel post 
or air cargo. Time consumed in 
transit and the handling shocks 
to merchandise must be considered. 
This function of routing orders is 
the one economy directly 
trolled by the traffic department 
inasmuch as receiving records are 
checked directly to the purchase 
order to ascertain that the ship- 
ment has been forwarded accord- 
ing to instructions. Excess freight 
charges for mis-routing are claimed 
against the source. 

Unloading and unpacking is the 
next stop. Shortages and damages 
are indicated on receiving records. 
At this stage, claims are made 
Barker Bros. is fortunate to have 
had the services of the same re- 
ceiving crew for many years. This 
is no small influence in saving timé 
and steps in unloading, checking, 
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storage, and proper claim making. 
The next concern is to minimize 
claims. Damaged articles are re- 
paired whenever possible in our 
own repair shop. Expert cabinet 
makers and finishers repair, polish, 
and restore articles to their orig- 
inal condition. This keeps damage 
claims to a minimum amount. 
Articles so repaired or refinished 
are available in a very short time 
for sale and delivery. 

There is much work done by the 
traffic department that is never 
seen by outside eyes. To effect 
smooth operation in the handling 
of the routine work is no small 
task. There is the prompt audif 
and payment of freight bills, the 
endless filing of receiving records, 
of checking landed costs, of keep- 
ing accurate claim records, the 
making of necessary export papers, 
typing and describing merchandise 
on bills of lading, the duty of an- 
swering salespersons’ and cus- 
tomers’ questions, of estimating 
costs of outbound shipments, the 
keeping of a complete up-to-date 
tariff file. 





Suing Ke wm ,. CARGOCRANE 


POWER, SPEED AND MANEUVERABILITY 
MAKE EASY WORK OF AWKWARD 


HANDLING JOBS! 


The Link-Belt Speeder Cargocrane's many 
outstanding features have made it a to 
favorite on docks, material yards, terminals 
and warehouses. Power to pick up and run 
Linpdroube con- 
trols that give finger-tip ease and ra 
maneuvering; a short turning radius + 
permits working efficiently in narrow spaces; 
f egree 
om swing; these are seme of the rea- 
sons for the exceptional performance of 
the Link-Belt Speeder CARGOCRANE — 


its popularity for a wide range of han- 
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A Traffic Club at Work 


HE little group of traffic 
[anager of 40 years ago did 

a very good pioneering job 
in statesmanship when they de- 
veloped the original charter for 
The Traffie Club of Chicago, which 
was legally organized under the 
laws of the State of Illinois, Oct. 
1907. 

Their achievement was in the de- 
velopment of a practicable plan, 
whereby today all of the active and 
often competing Chicago traffic 
leaders both for the carriers and 
the shippers are able to meet in- 
formally, to become better ac- 
quainted with each other, to ex- 
change experiences, to talk over 
basic problems of traffic manage- 
ment and to develop among them- 
selves a cooperative community 
spirit which is aiding in the con- 
tinuous improvement of industrial 
transportation. 

The present activities of the club 
are fairly well illustrated by the 
list of 16 different active com- 
mittees, each with not less than 10 
members and some with from 20 
to 25 members. The club secretary 
and treasurer and three vice-presi- 
dents get a good annual workout 
in club activities, since each such 
officer is an ‘‘ex officio member’’ 
of from one to five of the 16 dif- 
ferent committees. 

A study of the digest of mem- 
bership of the club illustrates the 
respective size importance of the 
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different local carrier and shipper 
traffic management groups. As 
would be expected in Chicago, a 
rail center, the railroads have al- 
ways been predominant in group 
membership totals. During recent 
years the motor freight carriers 
and freight forwarders have been 
advancing in importance of mem- 
bership totals. Steamship com- 
panies also have a_ considerable 
membership. One of the newest 
carrier membership groups to ap- 
pear is in air transportation, still 
quite small in total numbers, but 
expected to increase steadily. 

On the basis of a recent tabula- 
tion, the 17 different group classi- 
fications of resident club members 
rank in the following order as to 
totals: railroads; industrials; hon- 
orary; motor freight carriers; 
freight forwarders; miscellaneous ; 
armed forces roll; steamship com- 
panies; warehouses; publishers 
and printers; private car lines; 
railroad associations; industrial 
associations; railway express com- 
panies; attorneys, lawyers and 
commerce councils ; Interstate Com- 
merce Commissioners; air trans- 
portation. 

During the 40 years of its his- 
tory, the activities of the club have 
reflected in one way or another 
all important local events in traffic 
progress, and many of national 
importance. One example has been 
special trips on ‘‘new trains,’’ and 





The Traffic Club of Chicago, founded 40 year; 

ago, has reflected through the activities of ifs 

members all local and many national events of 
importance in the field of transportation. 







By OTIS A. GREEN 


Secretary 
The Traffic Club of Chicago 


local ‘‘terminal inspection’’ trips 
arranged by the public affairs com- 
mittee. 

One of the club activities, con- 
sidered of great importance in the 
maintenance of an intimate ‘“‘fam- 
ily spirit’? among members, has 
been the publication of The Way 
Bill, a booklet of 16 pages or more, 
edited by the publicity committee 

A featured club activity, i 
April of each year, is the ‘Per 
fect Shipping Month’’ program 
which is sponsored nationally by 
the freight claim division, Ass. 
of American Railroads, and par 
ticipated in by the Mid-West 
Shippers Advisory Board. The 
usual annual ‘‘kick-off’’ in Chicago 
of this national educational pm 
gram is at a luncheon meeting 
sponsored by The Traffic Club of 
Chicago, with a featured speaker 
of national prominence in the field 
of transportation. 

Club members take pride in the 
facilities of their quarters, whieh 
for some years have been mailr 
tained on the club floor of the 
Palmer House. At these quarters, 
Bentley Hall has been dedicated 
to the memory of Frank T. Bent 
ley, our first president. The elub 
library has one of the largest eb 
lections of professional traffic and 
transportation publications in the 
country, including various | 
reference books and a complete 
set of I.C.C. reports. 
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NIT League... 
(Continued from Page 27) 


obtaining such legislation, new or 
modified, as would aid in accom- 
plishing the ends set. forth. 

A committee on organization 
was appointed and later submitted 
a report on constitution and by- 
laws which, among other things, 
suggested that the name of the 
new organization be ‘‘The National 
Industrial Traffic League,’’ and 
further that: 


‘‘The object of this League is 
to interchange ideas concern- 
ing traffic matters; to cooperate 
with the Interstate Commerce 
Commission, State Railroad 
Commission and transportation 
eompanies in promoting and se- 
euring a better understanding by 
the public and the state and na- 
tional governments of the needs 
of the traffic world; to secure 
proper legislation where deemed 
necessary and the modification of 
present laws, regulations and 


rulings where considered harm- 





ful to the free interchange of 
ecommerce; with the view of 
advancing fair dealing; and to 
promote, conserve and protect 
the growth and prosperity of the 
nation.’’ 


Thus, a national shippers’ and 
receivers’ organization came into 
being. The first president was J. C. 
Lincoln, then Commissioner, Traf- 
fic Bureau, Merchants Exchange 
of St. Louis, St. Louis, Mo. Later 
he was associated with the Mer- 
chants Assn. of New York. The 
first vice president was W. B. 
Everest, traffic manager, Westing- 
house Mfg. Co., Pittsburgh; and 
the first secretary-treasurer was the 
late E. B. Boyd, who later served 
for many years as chairman, West- 
ern Trunk Line Committee. 

The railroads in the early days 
frequently were inclined to look 
askance upon so called shippers’ 
organizations, and considered them 
as being unfriendly and unco- 
operative, always seeking special 
privileges for their members at 
the expense of the railroads. It is 








quite apparent that the newly 
created League convinced the rail- 
road fraternity that it was not 
just another shippers’ organiza- 
tion, but intended to play the game 
fairly. 

Great progress in the transpor- 
tation field has been made since 
1907. Each year brings new prob- 
lems which require special treat- 
ment. The League has lived through 
two world wars, and its influence 
has developed far beyond the ex- 
pectation of its organizers. With- 
out question, if they could have 
visualized the prominent part 
which the League today occupies 
in the industrial transportation 
picture, they would have felt 
amply repaid for their diligent 
work in establishing that organiza- 
tion on a firm foundation. 


The League’s headquarters were 
transferred in 1936 from Chicago 
to Washington, D. C. so that it 
might serve its members to better 
advantage, and keep them fully 
informed with respect to general 
traffic and transportation subjects. 
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Man Wanted . . Creation of a 
federal transportation authority 
headed by an official of cabinet 
rank was suggested recently by a 
subcommittee of the Senate Small 
Business Committee. If this recom- 
mendation should become law, the 
Secretary of Transportation will 
have the task of regulating and 
coordinating services performed by 
rail, highway, water and air car- 
riers. 

The new cabinet post will call for 
aman capable of diverse and mighty 
accomplishments. Someone with his 
feet on the ground and his head in 
the clouds might fill the bill. Espe- 
cially if he had a touch of water on 
the knee... 


Gleam in the Gloom . . . Says 
Stuart Chase in For This We 
Fought, a new report on the after- 
math of war sponsored by the 
Twentieth Century Fund: “If the 
mass of the people were swayed by 
every hurricane of political ver- 
biage which came down the street, 
the human race would long since 
have become extinct. The fact that 
homo sapiens keep going—however 
waveringly—shows that somebody, 
somewhere, has stored up a little 
wisdom.” 

And current events show that 
somebody else must have padlocked 
_ warehouse, and swallowed the 

ay 


Ouch . . . Speaking before the 
Illinois Chapter, Industrial Packag- 
ing Engineers recently, Dr. J. H. 
Toulouse of Owens Illinois Glass 
Co. recommended that the incline 
impact, or Coburn test be used to 
judge the shock absorbing qualities 
of shipping cartons for certain types 
of glass. This test, said Dr. Toulouse, 
is closely akin to transit conditions 
“where the motion of the vehicle, 
its acceleration and deceleration, 
transmits a force to the carton and 
the carton reacts with a lag in time 
that usually results in the motion 
of the carton out-of-phase with the 
motion of the carrier. 

“Those of you. who have ridden a 
horse know whatI mean .. .” 


Tunes on Time . . A new de- 
parture in record merchandising, 
selling albums on credit, has been 
inaugurated by Vim Radio and 
Sporting Goods Stores, Inc., New 
York. A company spokesman 
pointed out that many albums, such 
as full operas, cost as much as $50, 
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and many people who would like to 
own them cannot afford such an 
outlay. 

Response to the new plan is “fair.” 
However, the Vim people are satis- 
fied. They’re not out to break any 
records... 


Valueless Volume . . Retailing 
is in for a period of “profitless pros- 
perity” because of high cost struc- 
tures erected on the foundation of 
heavy consumer demand, warns 
Lew Hahn, eneral manager, 
National Retail Dry Goods Assn. 

The time has come, it seems, for 
retailers to stop thinking in terms 
of selling more, and to start thinking 
js terms of selling more efficient- 
eae 


Note for November .. . The 
versatility of electronic tubes and 
the devices employing them is 
amazing. They can hear, see, feel, 
taste, smell, remember, calculate 
and talk. According to the Electri- 
cal Mfrs. Assn., “They lack only a 
conscience.” 

All of which would seem to qualify 
them for at least a couple of seats in 
Congress... 








OF CONSIDERABLE INTEREST is this 
inner tube of waffle-like construction, de- 
signed to prevent rapid deflation in the 
event of damage. The new product, de- 
veloped by U. S. Rubber Co., will be 
marketed at premium prices when OPA 
price approval is granted. 


Comment on Cross Currents 
In the Stream of Distribution 


By JOEL KEITH 
Associate Editor 


Bigness and Badness . . . Repre- 
sentatives of wholesale and con- 
sumer cooperatives from 25 coun- 
tries met recently in Zurich, Swit 
zerland to discuss plans for the for- 
mation of an international oil co-op 
to engage in all phases of the busi- 
ness. 

If executives of the world’s private 
oil companies were to duplicate this 
action, we have no doubt that the 
hatchet men of the anti-trust divi- 
sion, Department of Justice, would 
swing into action. It will be interest- 
ing to see whether or not the pro- 
posed consumer organization is 
branded a “co-op mon-op .. .” 


Glamor Goods . . . According to 
an executive of National Radiator 
Co., “many home owners look upon 
their heating plant as ‘out of sight, 
out of mind’ and therefore not in 
need of modernization or replace 
ment until long after more glamor- 
-~ family needs have been satis- 
fied.” 

So National Radiator is sponsoring 
a course in heating salesmanship, 
aimed at the householder who gets 
hot and bothered over a refrigerator, 
but who gives heating equipment the 
cold shoulder . : 


Change in Emphasis . . . This 
country became great because _its 
people were free to compete. The 
fellow who became a _ success was 
the one who “capitalized on his 
brains, initiative and work,” L. F. 
Van Nortwick, director of truck 
sales, Dodge Division, Chrysler 
Corp. told the Michigan Trucking 
Assn. recently. 

Those days will return, we hope, but 
at present, the fellow who succeeds 
is the one who can promise two week 
delivery... 


He Means Business .. . The 
private business interests of W. 
Averell Harriman are “big” but one 
of the first official acts of the new 
Secretary of Commerce was to Con 
fer on a program to help small 
business men. Mr. Harriman de 
clared, however, that he did no 
intend to ignore the problems ° 
big business. He believes that the 
department should serve all busi 
ness—large and small. 

This represents a considerable 
departure from he principles of 
Mr. Harriman’s predecessor, who 
seemed not to realize that small 
business thrives only under eco- 
nomic conditions which make big 
business possible . 
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Block Loading 
(Continued from Page 55) 


when desired, by a sharp upward 
pull or thrust. 


Glued loading entered the ex- 
perimental stage a little more than 
three years ago when the Bureau 
of Supplies and Accounts of the 
United States Navy tried loading 
shipments of containers between 
which had been applied small 
amounts of glue. It wasn’t long 
before industry became interested. 
The AAR ascertained that by the 
application of a proper adhesive 
to a bonded-block pattern of car- 
tons of a given size the holding 
forees were increased from 167 per- 
eent to 500 percent of the original 
force. 


Reports received on test carloads 
have shown consistently good re- 
sults. For instance, one large ship- 
per of liquor found that out of 
seven carloads of glued containers 
there was a total of only six bottles 
broken, two of which evidently 
were weak, defective bottles. Ata 
later date, the same shipper re- 


ported that of 12 carloads shipped 
there wasn’t a single broken bottle. 


Of course all reports aren’t that 
rosy. There have been carloads 
which suffered considerable dam- 
age, but in every instance the cause 
was analyzed as caused by im- 
proper loading. 

A number of methods of gluing 
eartons have been tried out, but 
the best system devised to date 
ealls for a small metal glue pan 
within which are two metal rollers. 
This glue pan is inserted in a con- 
veyor system, usually near the end 
of the conveyor where it extends 
into the box car being loaded. As 
the box moves down the conveyor 
it passes over the glue rollers 
which paint two narrow strips (5% 
in. wide) of glue to the bottom of 
the box. At the end of the con- 
veyor the box is picked up by a 
loader who places it in position and 
it becomes glued to the box upon 
which it rests. 


The glue rollers are adjustable 
to accommodate various size con- 
tainers and provision is made so 
that all excess glue is scraped off 


them. The glue strips should be 
placed approximately 2 in. in from 
each side of the box. 

As for the glue itself, it must be 
designed specifically for the pur- 
pose of binding containers together 
for rail shipment. The specifica- 
tions to be met eall for the glue to 
set in approximately five minutes, 
to adhere to the container to which 
applied and to the container un- 
derneath, and to permit the sepa- 
ration of the containers. 

The Freight Loading and Con- 
tainer Section of the AAR has dis- 
covered that the one serious ob- 
stacle to completely satisfactory 
use of glued loads is this problem 
of separating the containers with- 
out marring their surfaces. Actu- 
ally, these tear marks along the 
glue lines do not appear to affect 
the physical strength of the con- 
tainers, but it does mar the appear- 
ance of the carton from a merchan- 
dising viewpoint. However, glue 
and container manufacturers are 
burning the midnight oil over this 
difficulty and it is expected that 
the near future will see it cor- 
rected. 





ESCORT 
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CRAWLER TREAD... 
made of fabricated rub- 
ber belting, it runs over a 
built-in roller unit. Non- 
skid and long-wearing. 


FREE WHEELING on 
flat surfaces. 
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APPLIANCE 

AND OTHER 

HANDLING ‘ 
QUICK © EASY ¢ SAFE 


The ESCORT TRUCK is specially-designed for the 
smooth handling of heavy appliances — ranges, refrig- 
erators, radios, phonographs, automatic venders — and 
other items which require careful handling in delivery. 


The ESCORT rolls right up steps and stairs on its 
crawler tread and is swiftly maneuverable in close quar- 
ters. The appliance is strapped to the ESCORT before 
loading and removed only after delivery is made. 


Handling costs are sharply reduced with the ESCORT 
—two men can easily do the work usually demanded 


of four. 


STEVENS APPLIANCE TRUCK CO, 


AUGUSTA, GEORGIA 








Mr. Smith: 
(Continued from Page 24) 


and abroad, with ultimate de- 
livery to our customers. 

Our general traffic department 
is responsible for policy for do- 
mestie traffic, export and import 
traffic and customs clearance. 
Through its director of traffic, it 
reports directly to the president 
of the company. Functions which 
it administers include procedures, 
rates, operation and consolidation 
of shipments, passenger traffic 
within the United States and pas- 
senger service to foreign countries. 

At each of our plants there is a 
traffic representative in charge of 
local traffic matters who is re- 
sponsible to the general manager of 
the division which operates the 
plant. In addition to working in 
cooperation with these men, the 
general traffic department also co- 
operates with our purchasing, sales 
and production departments. 

A well integrated program of 
this kind assures our company of 
the coordination essential to good 
traffie management. 


Mr. Germelman: 
(Continued from Page 25) 


of distribution are located in order 
to serve present and prospective 
market areas better. 

The traffic department protects 
the company from loss by main- 
taining observance of tariff re- 
quirements as to packing, pack- 
aging and bill of lading descrip- 
tions. A constant supervision of 
freight billing prevents  over- 
charges and over due bills thus 
eliminating excessive charges, and 
additional work for the accounting 
department in future adjustment 
of accounts. 

By individual effort and in co- 
operation with others in the in- 
dustry the traffic department seeks 
rate and tariff adjustments that 
are just and reasonable. 

Through these and other means 
the efforts of the traffic depart- 
ment of O’Sullivan Rubber Corp. 
are directed towards mimimizing 
the present rapidly mounting costs 
of materials handling from the 
supplier of raw materials to the 
consumer of the finished product. 





Mr. Backstrand: 
(Continued from Page 24) 


more shiploads a year. Prior to 
the war Armstrong’s American- 
made products were being shipped 
to foreign markets throughout the 
world. This trade gradually is be- 
ing resumed. In light of the fore- 
going, it is easy to see why trans- 
portation and its cost looms as an 
important item in this company’s 
overall operation. 

Traffic work is technical. Its ad- 
ministration has developed into a 
profession. Consequently, the su- 
pervision of matters pertaining to 
transportation by a department 
ereated specifically for that pur- 
pose is just as logical and essential 
as is the supervision of those 


(Continued on Page 74) 
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Mr. Parness: 
(Continued from Page 25) 


for advertising in radio, news- 
papers and magazine media. De- 
mand is created over a wide area, 
both in primary and secondary 
selling markets. The demand 
created is utterly wasted unless 
the products are on the shelves of 
the retailer and wholesaler, to be 
sold, at the time the consumer 
wishes to make his purchase. The 
traffic manager, therefore, gives 
utility and adds backbone, to our 
sales programs. 

In sales we sometimes ask for 
the impossible. Traffic has often 
achieved the impossible. Traffic has 
corrected our point of view, in 
many respects. When cost com- 


(Continued on Page 74) 


Mr. Wilson: 
(Continued from Page 25) 


and today’s conditions have greatly 
inereased the importance of the 
problems as well as the duties 
Anything which speeds up the 
handling of any transaction o 
operation reduces expense and ip- 
creases the satisfaction of the ey 
tomer. 


One cannot discount the ip. 
portance of efficient traffic manage. 
ment in the expansion of any com. 
pany or business in domestic and 
world trade. It makes possible the 
distribution of products of all 
kinds in the remote places of the 
world as well as locally. 


Mr. Sevin: 
(Continued from Page 24) 


manufacturing, the traffie depart- 
ment must see that there is a eon- 
stant supply of such commodities 
moving to factories. Traffic fre 
quently assists the supplier in ob- 
taining the proper kind of equip- 
ment and in the moving of it with- 
out delay. In addition, traffic must 
arrange for satisfactory rates for 
all needed commodities in relation 
to production costs. 

When the finished products are 
sales depart 
over but 


manufactured, the 
ment takes 
again traffic must step in to se 


that finished articles are furnished 


naturally 


the proper transportation to the 


jobber. 

Long before that, however, the 
traffic department must have rates 
established which are on a reasol- 
able basis compared with those of 
the nearest competing factory. 
These rates, taken from thousands 
of railroad and agency tariffs, are 
then published in simplified tariffs 
of our own, and furnished not 
only to our general office sales de 
partment but to the sales depart 
ments of the many warehouses and 
stores, thereby permitting them # 
quote intelligently regardless of 
whether the price is f.o.b. factory, 
equalized, or on a delivered basis. 
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Complex Problems 


The distribution of a vast array 

of oil products, utilizing almost 

every known method of trans- 

portation, involves many com- 
plex problems. 


By N. J. McGAW 
Vice President 


Shell Oil Co., Inc. 


HE distribution of petroleum 

products presents one of the 
most complex problems in Ameri- 
ean industrial life. At the last 
count, the oil industry was turn- 
ing out over 1,100 separate prod- 
ucts, ranging from Bunker C fuel 
oil for the nation’s ships to diesel 
fuel for locomotives, from special 
exposed gear lubricants for steel 
mills to rust preventive oils for 
farm machinery, from high octane 
aviation gasoline to kerosene and 
asphalt. There are also fertilizers, 


synthetic aleohols, ketones, buta- 
diene for synthetic rubber and 
hundreds more. Each of these items 
presents distribution difficulties of 
its own. 

To handle this vast array of 
products, the oil industry utilizes 
almost every known method of 
transportation. Big tankers carry 
gasoline and fuel oil on the high 
seas, long lines of tank ears trans- 
port crude oil and refined products 
over the nation’s railroads, thou- 
sands of tank trucks roli along the 
highways with still more petroleum 
products. 

However, the nation’s main oil 
artery.is none of these, but pipe 
lines, a system of transportation 
which cannot be seen, and which is 
peculiar to the oil industry alone. 
Buried several feet underground. 
it fans out over the entire country 
just like the railroads, with main 
lines linking a few great centers, 
and feeder lines branching out to 
various distributing points. Mil- 
lions of barrels of oil flow through 
the system daily. 


Aids Cost Control 


An efficient traffic department 

is a complex organization 

which performs vital services 

in controlling overall distribu- 
tion costs. 


By J. S. APSEY 
Advertising Manager 
The Black & Decker Mfg. Co. 


| Becaesmgeehy before his de- 
parture for England our presi- 
dent discussed with me DistriBu- 
TION AGE’s request for a statement 
relative to traffic management in 
our company. In response to his 
request I have had the following 
statement prepared with the assist- 
anee of our traffic manager, 
Charles H. Naylor. 

Our traffic department works in 
close cooperation with the sales 
and purchasing departments. In 
this connection, it functions to 





we 


We COY, 


xtruck of a thousand uses 


*x runs all day on a gallon of gas 


e On material handling jobs, 
one man with a Buda Chore 
Boy can do the work of three 
without. For carrying or pull- 
ing tools, parts, supplies, 


you can't beat the flexible, 

economical, instantly avail- 

able power of the Chore Boy. 

Available in one-half and 
one ton capacities. 


Model B Chore Boy — 
Ya ton capacity 


low first cost 

low operating cosf 

low maintenance cost 
Write for descriptive literature today. 


Model FF — dual wheel — 


1 ton capacity 


NOVEMBER, 


15454 Commercial Avenue 


HARVEY (Chicago Suburb) ILLINOIS 
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keep purchasing informed as to 
most efficient routing to apply on 
purchase orders; to expedite ship- 
ments; audit transportation bills 
and to supply information as to 
packing and classification require- 
ments. 

Our traffic department has 
played a very important part in 
working with the transportation 
companies to render the type of 
service required to move our in- 
bound freight so that it would ar- 
rive at the plant in sufficient time 
to meet the production schedule. 
We have been able to do this by 
having established very favorable 
contact with representatives in the 
transportation field. It has re- 
quired knowledge of the local and 
national transportation conditions 
to be able to know where to go for 
the proper handling of our re- 
quests. Shipments unduly delayed 
in transit mean interrupted pro- 
duction schedules. When strikes in 


Mr. Backstrand: 
(Continued from Page 72) 


matters which justify other staff 
departments. 

Regardless of whether sales are 
made f.o.b. shipping point or des- 
tination, the transportation cost is 
reflected in the ultimate price and, 
therefore, the level of the freight 
rate is of prime concern to the 
seller. Production costs likewise re- 
flect a certain amount of trans- 
portation cost. Consequently the 
industrial traffic department must 
study inbound freight rates as 
thoroughly as outbound. The rate 
adjustment phase of the traffic de- 
partment’s work is one of the most 
valuable services it renders to the 
manufacturer and his customers. 

The principal aid that the traffic 
department gives to general man- 
agement is in getting raw materials 


delivered when needed and effect- . 


ing deliveries of finished products 
in time to meet customers’ wishes. 
This involves selection of the right 
transportation agency, intelligent 
routing, and the tracing or expe- 
diting of shipments. The traffic 
department also assists general 
management in many other im- 
portant ways, such as preparing 
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many of the important cities and 
embargoes are in effect, it requires 
very close cooperation between the 
purchasing and traffic departments 
to keep the freight moving at our 
plant. 

When the orders are received 
from our jobbers or customers, our 
traffic department sees that they 
are shipped via the most economi- 
eal and expeditious method. With 
the rising cost in transportation 
service, it is very important to 
see that an adequate tariff file is 
maintained so that the proper 
freight allowance will be allowed 
on all shipments when justified. 
All transportation bills for out- 
bound shipments are audited in the 
same manner as for inbound. 

Our traffic department must be 
kept informed as to the latest de- 
velopments in transportation serv- 
ice in order for us to render to our 
jobbers and customers the very 
best service available. Traffic also 





rate studies and rate maps to guide 
in the selection of points for locat- 
ing new distributors, warehouses 
and plants. 

Looking to the future, a major 
problem confronting business man- 
agement centers on mounting costs 
and diminishing returns. In addi- 
tion to constant effort to reduce 
production costs, industry must 
also concentrate on reducing the 
cost of distribution of its products. 
In that endeavor, an efficient and 
well-manned traffic department can 
and does make a vital contribution. 








Merchandise Cars 


The Pennsylvania Railroad announced re- 
cently the placing of orders for 1,100 new 
box cars to be delivered early next year. 
Of these cars, 100 are to be of an un- 
usually large size equipped with newly de- 
veloped devices which will make possible 
heavier and more secure loading of a wide 
variety of merchandise shipments. 

The 100 special cars will have an interior 
length of 60 ft., six in., making them 20 
ft. longer than the standard box car. Ad- 
justable shelves, racks and bulkheads will 
permit crates and packages to be so 
separated and secured as to prevent shift- 
ing, and consequent damage. These de- 
vices, together with the unusual length of 
the cars, will enable the railroad to carry 
heavier loads in each car, thus maintaining 
full service with fewer cars. 








handles all complaints pertaining 
to any delays, damages, replace. 
ments, or adjustments. It assists 
our jobbers and customers by trag. 
ing shipments and filing claims th 
recover for the loss of merchap. 
dise. 

Our traffic manager has served 
as local chairman of the Freight 
Car Efficiency Committee during 
the entire war in Baltimore as well 
as general chairman of the Freight 
Car Efficiency Committees for the 
Atlantic States Shippers Advisory 
Board during the most critical 
time of the war. 

The traffic department is also 
responsible for passenger reserva- 
tions. It also takes care of all mat- 
ters pertaining to traffic on export 
shipments. 

Our traffic department, it should 
be added, takes part in association 
work aimed at promoting better 
transportation services. 


Mr. Parness: 
(Continued from Page 72) 


parisons for methods of trans 
portation and time schedules are 
approximated, traffic has shown 
that we could very easily overpay 
for services which were thought 
to be best. However, the analysis 
would show that other services at 
less cost, would work just as well. 

Our manufacturing department 
has benefited by close contact with 
traffic, on the movement of inbound 
materials. Also, in the storage of 
raw materials during the period 
when such facilities were being 
severely overtaxed. Storage ar 
rangements were made through 
the traffic department for distribu- 
tion in major sales areas. We know 
that this has given us quicker de 
livery to our accounts; that, ship- 
ments move out in carload qual 
tities and, therefore, relieve our 
factory of the handling of many 
small l.c.l. shipments; that, out 
factory has made savings in mal- 
power and space, by such set-ups 

Traffic has given us the equive 
lent of many pages of advertising, 
by returning transportation sav 
ings to us. 


DISTRIBUTION AGE 





>xport 


should 
‘lation 
better 


The Chamber of Commerce... 


AN AID TO SHIPPING 


From all indications, the transportation situation is critical. 


There are 


very few new freight cars, not enough trucks. Equipment now in use is fast 
deteriorating. Repair parts are hard to get. Replacements are out of the 
question. Can a chamber of commerce traffic committee do anything about 


. these conditions? 


“Yes,” says Mr. Summers. “It can, and it has.” 


OW DOES a chamber of 
commerce fit into the pic- 


ture of transportation? Let 
me explain. In any area, and 
especially in a highly industrial 
area, there is a definite need for 
a centralization of ideas. There is 
a need for committees of various 
types to coordinate the thinking 
of the many into the action of a 
few. We feel that a chamber of 
commerce has a definite stake in 
the welfare of the communities 
which it serves. 

Our traffic committee, one of 22 
active committees, is made up of 
representatives of rail and motor 
carriers, and shippers and receiv- 
ers. Monthly luncheon meetings 
are held and those present are free 
to discuss any transportation prob- 
lem with the purpose of bettering 
conditions, decreasing costs, and 
sharing with each other their in- 
dividual headaches. If there is 
need for further action on any 
problem, a resolution or recom- 
mendation is sent to the board of 
directors asking that action be 
taken through the membership. 


NOVEMBER, 1946 


By LAWRENCE H. SUMMERS 


Assistant Secretary 
Chamber of Commerce 
of Eastern Union County 
Elizabeth, N. J. 


The value of a clearing house 
for ideas cannot be stressed too 
forcibly. When railroad men and 
truckers discuss problems of com- 
mon interest, it is an indication of 
mutual trust. We feel that the 
transportation problem is not that 
of any single type of carrier, but 
is a matter of concern for all 
agencies. 

The success of a traffic commit- 
tee has definite value insofar as 
public relations in a community 
are concerned. The creation of 
friendship between the public and 
all transportation systems is some- 
thing which cannot be over empha- 
sized. 

When there is no other way to 
create public interest in a specific 
problem, an analysis of the im- 
portant subject matter of a meet- 


ing is reported as an item of news 
to the press. It is an excellent 
piece of information, because it 
represents the diversified opinion 
of men representing practically all 
types of shipping. 

The success of the traffic com- 
mittee is reflected in the coopera- 
tion of receivers and shippers. It is 
a matter of record that many prob- 
lems such as embargos, demur- 
rage, bad roads, unsafe loading 
platforms and countless others 
either have been corrected or modi- 
fied to a great extent. However, 
there is still much to be done. 

All transportation faced a seri- 
ous problem during the war. From 
all indications, the situation is the 
same or worse today. There are 
very few new freight cars, and 
there are very few new trucks. 
Those now in use are fast deterio- 
rating. Repair parts are almost 
impossible to get. Replacements 
are out of: the question. Can a 
traffic committee improve this 
situation? It can, and it has. 


(Continued on Page 78) 





+ 2 = 6* 246 i Oe See gS 


2° 


ey. ge ege 
sieges as ack 


“ 


S22 


PEE ERR STP ee > 





Ph ahlieake. 


GF Distribution 


(Continued from Page 29) 


portions are to be reshipped to nearby 
towns, GF prepays freight to customers’ 
stations, 

3. 15 percent (unsold products) are 
shipped by plants to warehouses. Upon 
receipt of orders, products are for- 
warded, freight prepaid, to customers 
beyond warehouse city. Customers lo- 
cated within warehouse city must make 
“pick-ups” at warehouse platform. 
These sales are made at list prices. 

4.10 percent (sold products) are 
moved in ll. lots by rail or truck 
from plants direct to customers in re- 
lated areas. Freight is paid by GF 
on quantities of 100 lb., or more. 

While the first method of ship- 
ping outlined above was found to 
be relatively free of uneconomical 
shipping practices, the second, in- 
volving 50 percent of the com- 
pany’s sales volume, was revealed 
as needing planned control. Prior 
to 1938, only a few pool cars were 
shipped and each served a sizeable 
area. The manual established many 
additional pool cars and each is 
ealeulated to serve economically a 
limited area, depending upon 
volume. A pool car of cereals from 
Battle Creek, Mich., to Harrisburg, 
Pa., in the Philadelphia sales dis- 
trict, formerly served a major area 
of central Pennsylvania and west- 
ern Maryland, including points 
such as York and Hagerstown. The 
traffic department’s analysis re- 
vealed that the Harrisburg to York 
and Hagerstown freight cost could 
be saved if the ‘‘stop overs,’’ Har- 
risburg with Hagerstown and York 


with Baltimore, were established. 
These break-bulk points were 
among those incorporated in the 
manual and were in themselves re- 
sponsible for savings amounting to 
$50 a car. The traffic department’s 
job was to locate economical pool 
ear break-bulk points on all prod- 
ucts in all sales territories and thus 
multiply the economies reflected in 
the one example cited above. 

Rates for warehouse and pool 
ear distribution services are sub- 
ject to negotiation, and since no 
sales office or plant in itself could 
be expected to keep abreast of the 
current situation adequately, or 
know whether a preferred rate was 
high or low, the co-relation of all 
such activities through the general 
traffic department was instituted. 
Irrespective of the method, or 
combination of methods used, 
standardized procedure is _ pre- 
scribed in the traffic manual in a 
manner understandable to chief 
order clerks, office managers, dis- 
trict sales managers and other 
‘‘nontraffic’’ personnel. 

When the principles of control 
exemplified in the traffic control 
manual were developed, top man- 
agement authorized its use as 
standard practice in the handling 
of requisitions at all GF district 
sales offices. Thereafter, it was the 
responsibility of each sales office 

















The Traffic Control Manual 


Major features of the traffic control 
manual are as follows: 

1. Basically, it consists of two sections. 
The first presents essential preliminary in- 
formation necessary for its proper under- 
standing and intelligent use. The second 
details instructions on rates and routings, 
warehousing, etc., for each GF product in 
each sales territory. 

2. Each manual contains a routing guide 
which lists rail and truck carriers author- 
ized for use beyond warehouse and pool 
car distribution points. Carriers are se- 
lected by GF only after legality and ade- 
quacy of service has been. checked. 

3. Listings of products and transporta- 
tion requirements to enable pool car and 
warehouse employes who are unfamiliar 


with GF products and their proper classi- 
fications to make out bills of lading in a 
manner insuring application of correct 
freight rates. 

4. Specific information as to terms of 
sale in relation to required transportation 
services. These services are defined and 
discussed in respect to requirement, obliga- 
tions and allowances. 

5. Loading requirements of box car 
under ODT 18. 

6. Explanation of traffic terms used 
throughout manual. 

7. Minimum carloadings of each product 
and the number of cases required. 

8. Essential information for sales office 
guidance in the preparation of requisitions. 








—_— 
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to prepare requisitions for plan 
in strict conformity with its de 
tailed instructions. It also became 
the responsibility of plant trafiy 
managers to check sales offige 
requisitions to see that they dig 
conform. 

The manual, in addition to pre 
scribing in simple language 
complete method of shipping 
handling each GF produet in 
sales territory, contains all n 
sary traffic principles for 
application. The complete manu 
for each sales office comprises 
product manuals. These are 
sembled in loose-leaf form to per 
mit ready insertion of Can 
pages, which are numbered ang 
dated as changes take place. The 
servicing and maintenance @f 
manuals is a responsibility of GF 
division traffic managers and ther 
assistants. Quarterly ‘visits am 
made to all sales offices and plant, 
a main objective being to review 
the adequacy of current manual 
control as related to major changes 
in sales volume. 

Revisions, of course, are exten- 
sive. They develop from recommen 
dations made by divisional traffie 
managers when contracting distriet 
sales offices; from changes in sales 
policies as directed by merchandise 
or divisional sales managers; from 
the suggestions of plant traffic men 
and the freight auditing depart- 
ment; also, of course, from changes 
in freight rates and in the change 
over from one e¢arrier to another 
for the betterment of service. All 
such revisions are put into effect 
by the general traffic department. 


Loss and Damage 

Unless loss and damage claims 
on furniture, which reached an all 
time high of $6,000,000 recently, 
can be reduced, railroads may be 
forced to cancel the exception rat- 
ings on which this product moves, 
warns R. F. Bohman, president, 
National Furniture Traffic Confer- 
ence, Inc. 


Storage Space 

Approximately 12,000,000 sq. ft 
of leased and commercial warehouse 
space contracted for by the quarter 
master corps during the war, at am 
annual rental of $10,000,000, has 
been released to private enterprises 
and other governmental agencies 
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When you buy trucks, remember this 





only 


DODGE builds 


koled™ trucks 


Whenever you buy trucks, it will pay you to remem- 
ber. . . “Only Dodge Builds ‘Job-Rated’ Trucks.” 
In the wide range of 175 Dodge “‘.Job-Rated” chassis 
models—there’s the right truck to fit your job... 
and to save you money. 

And when you buy a “Job-Rated” truck you have 
the assurance that every unit—such as engine, 


clutch, transmission, springs and brakes—will be 
“‘Job-Rated” for top performance with your loads 
... Over your roads. 


For maximum economy of operation—for long- 
lasting dependability—get the one truck that best 
fits your job . . . get a Dodge “Job-Rated” truck! 
See your Dodge dealer—today! 


DODGE DIVISION of CHRYSLER CORPORATION 
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Direct Air Service 


(Continued from Page 38) 


held by even the most experienced 
operators, the prospect of working 
out any sort of interchange ar- 
rangement between airlines is re- 
mote. It has not been worked out 
for passengers. In fact, no one yet 
has been able to develop a work- 
able interchange system for the 
motor carriers. Truck-trailers are 
certainly more standardized than 
planes, but freight still is loaded 
and unloaded between motor car- 
riers. 


2. UntversAL Air CArco SERVICE. 
This would call for an air cargo 
operation owned by alli the airlines 
with standardized equipment, con- 
necting the chief traffic generat- 
ing points of the country directly 
without trans-shipment either of 
Lp.l. or of planeloads. A few long 
distance non-stop operations be- 
tween selected cities such as are 
already in operation does not give 
the complete service which shippers 
and receivers eventually will de- 
mand. Neither will an interline air 
eargo tariff participated in by the 
majority of the airlines, although 
such a tariff will be a great im- 
provement over the confused situa- 
tion of the past two years. The 
shipper located in most of the 
leading business generating points 
in the country still will have to 
deal with more than one carrier. 
The expense of loading and un- 
loading shipments between these 
earriers, to say nothing of the lost 
time on the ground (which means 
miles lost in the air) still will be 
part of the problem. 


3. CERTIFICATION By THE CAB 
oF New Air Carco Operators. If 
methods 2 and 3 are used, the ear- 
riers can take advantage of the 
great circle courses in flying their 
planes and thus reduce time in 
transit and air carrier expenses by 
flying less miles. This great circle 
mileage is important. It represents 
the net mileage that shipments by 
air between the larger traffic gen- 
erating points should be required 
to move. It is the move represent- 
ing the ‘‘master mileage in terms 
of service rendered.’’ When it is 
necessary for a carrier to cover a 
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greater distance than the great 
circle mileage between any two 
points, a penalty in ‘service is m- 
volved, as well as extra costs which 
must be absorbed by the shipper. 

In a country the size of the 
United States there are many 
points between which the great 
circle courses offer considerable 
savings in distance and time over 
present airline routes or those of 
other carriers. Some of the savings 
are listed in Table 1. Certainly no 
ground-bound ideas of point-to- 
point route patterns should permit 
us to sacrifice the advantages of 
following the great circle routes 
wherever possible. 

Therefore, it appears quite de- 
sirable for the CAB to establish 
several nationwide air cargo opera- 
tions capable of rendering direct 
and: through service to and be- 
tween at least the 50 most import- 


ant cities of the country. It is un- 
reasonable, for example, to expeet 
Minneapolis or St. Paul to gener- 
ate much inbound or outbound air 
cargo when these cities can be 
reached from or ship to only 12 
of the other important cities of the 
country without using at least two 
air carriers. 

Of course, it may not always be 
possible to make use of the great 
circle courses even between points 
some distance apart because ot 
traffic or operational conditions, 
The experience of some of the air 
cargo operators in the past few 
months seems to indicate that an 
air cargo service must fly over a 
specific route with some semblance 
of regularity to develop maximum 
business, much of which comes 
from the so-called intermediate 
points. The main interest of ship- 
pers and receivers is to get direct, 
fast, economical service and this 
cannot be obtained to a maximum 
degree if air cargo has to be in- 
terchanged between carriers at 
junction points. 





Aid to Shipping 


(Continued from Page 75) 


It is not possible for us to build 
a railroad car or a truck, but it 
is possible for us to achieve co- 
ordination of effort so that what 
little equipment we have is kept 
moving. Let’s look into this mat- 
ter of holding freight cars on sid- 
ings to be used by some as a ware- 
house. When the committee is 
notified of a specific case, immedi- 
ate action takes place. The holder 
of the car is told in no uncertain 
terms that he is not acting in the 
best interest of the community. 
Usually he is amenable to reason. 
If not, he is threatened with an 
embargo. If this does not have 
the desired effect we proceed, 
through the proper authority, to 
place the embargo. Such drastic 
action is never publicized, but it is 
discussed fully at our meetings. 
Small wonder that in our area, 
monthly car loading and unload- 
ing efficiency averages between 85 
and 90 percent. 

We are experiencing a serious 


_ diffieulty in the moving of freight 





because of the five-day work week. 
In addition, large numbers of re- 
tail stores are closing on Mondays 
with no arrangements for the ae- 
eeptance of freight. Other re- 
ceivers refuse to take delivery of 
goods after 3 p.m. This not only 
ties up rail and truck facilities 
but it also is increasing costs. 

What has our traffic committee 
done about it? A recommenda- 
tion was sent to the board of di- 
rectors asking for action. Every 
industry and business house in our 
area received a letter pointing out 
that this was a case for the in- 
dividual company to decide. 

If the head of any company has 
the idea that the job of a traffic 
manager is not one of extreme im- 
portance, he will do his company a 
service by attending some of our 
meetings. From my own observa- 
tions as secretary to the traffic 
committee, I have come to the con- 
elusion that the value of good 
traffic men cannot be over em- 
phasized. 
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Cooperation ... 
(Continued from Page 35) 


State of Illinois and some other 
adjacent states. 


Other special services by the 
transportation department include 
reports on investigations related 
to proposed or needed new federal 
or state legislation affecting Chic- 
ago traffic matters; and reports on 
market traffic analyses made for 
proposed new or expanded indus- 
tries in the Chicago area. 


During 1945, the transportation 
department replied to 10,359 in- 
quiries of Chicago shippers and 
carriers. 

One of the special services of the 
transportation department, avail- 
able to members of the Industrial 
Traffic Council, is provided by the 
“‘way-to-ship’’ division. This serv- 
ice includes the development of 
up-to-date information for the 
publication of semi-annual editions 
of the large shipping guide to 
transportation services available 
to Chicago shippers. The largest 
section of the guide is the 1,000 
page section for rail shipping, 
which contains rates and rulings 
to all stations in United States and 
Canada, and which is_ supple- 
mented by the rail ‘‘package car 
guide.’’ 


Package Cars 


The ‘‘package car system’’ (de- 
seribed in the July issue of Dits- 
TRIBUTION AGE), which the Associa- 
tion has been developing over a 
long period of years, has been ex- 
tended to 450 different terminal or 
break-bulk package-car shipping 
points in 46 different states, the 
District of Columbia and Canada. 


An important part of the Chic- 
ago shipping guide is the motor 
truck shipping section of nearly 
200 pages, which contains a list 
of all Chicago long-distance motor 
truck operators; and a complete 
handy tabulation of all stations 
served by carriers who have been 
investigated and endorsed through 
Association of Commerce member- 
ship, together with designation of 
their specialized refrigerator 
Services. 
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Electric Protection 
against 


Fire - Burglary - Holdup 


Aero Automatic Fire Alarm 
* 

Sprinkler Supervisory and 

Waterflow Alarm Service 
» 


Watchman Supervisory and 
Manual Fire Alarm Service 
. 


Burglar Alarm — Holdup Alarm 


ADT 





Controlled Companies of 


AMERICAN DISTRICT TELEGRAPH CO. 


155 SIXTH AVENUE NEW YORK, N. Y. 
Central Station Offices in all principal cities 















PNP re 
PORTABLE 


CARGO CONVEYOR 





Heavy duty, anti-friction bearing equipped machines 
with 30” width belts—in 20, 25, 30, or 35 ft. lengths. 
Ample head and side clearance for large packages. 
Gasoline or électric motor drive. 


Catalog and prices on request 


GEORGE HAISS MFG. CO., INC., Canal Place & E. 144 St., New York 51, N.Y. 

































































BUYER abroad, when he 
wishes to purchase a given 
product in the United 


A 


States, opens up a letter of credit 


in favor of the seller. This docu- 
ment is effective for a limited pe- 
riod, generally three months. 

An exporter consequently may 
agree to furnish the goods to the 
overseas buyer within such a pe- 
riod, and the supplier may make 
the product available promptly. 

Delivery, however, must be made 
to a stegmship pier at some port. 
Transport by truck and railroad 
may be involved. It happens all 
too frequently that the shipment 
is delayed in transit, and when it 
does arrive, the letter of credit 
expires. 

This means that the exporter has 
his funds tied up in the mechan- 
dise. He is dependent upon an 
extension that may or may not be 
made in the letter of credit by 
the buyer abroad. There is an 
additional charge for this exten- 
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Time and Traffic 


In the past, slow freight was acceptable be- 

cause inventories were high. Now, however, 

time saved may be money saved even though 

a more expensive medium of transportation 
is utilized. 


By GEORGE F. BAUER 


International Trade Consultant 


sion of the letter of credit. Plan- 
ning on assumption of deliveries 
on time becomes useless as far as 
the purchaser is concerned. 

Time is a factor of domestic and 
world wide significance, 

Economy in cost of transporting 
raw materials or finished goods 
was the main objective sought in 
the past by many traffic managers. 
Slow freight was an acceptable 
means if it achieved low cost of 
transport. This was a logical at- 
titude when an abundance of raw 
materials or finished goods was 
available in the form of unused 
inventories, 

Today the business world is con- 
fronted with an entirely different 
situation. Time has become of in- 
creasing importance. In fact, a 
saving of time, even if it means 
higher transport, costs, may con- 
stitute an actual economy when 
viewed from the overall business 
standpoint. 

Recently, a construction firm in 
Venezuela making units for a large 
number of houses needed certain 
machine parts to maintain opera- 
tions. Under the circumstances, 
it would have been folly to con- 


_ sider shipment of the parts from 


the United States to Venezuela by 
ocean freighter. The parts were 
shipped by air. 

Air cargo facilities introduce 
for many high value commodities 
a new and speedier kind of mer- 
chandising. A large volume of 
sales is possible with a minimum 
of stock and less hazard of costly 
mark down. 

Time-economy also must be con- 
sidered by other carriers. Nothing 
more important could be done by 
the railroads, especially with Lel. 
freight, than to indicate, before a 
shipment is accepted, the time it 
will reach the consignee. 

Today, it is possible to tell 
shipper and consignee the approxi- 
mate time that merchandise sent 
by coastwise vessel is likely to ar- 
rive at its port of destination. 
This information is of great help 
to businessmen who have to pre 
pare for installation of machines 
in their factories and who wish to 
schedule their steps as accurately 
and as economically as possible. 

Motor trucking companies gen- 
erally are able to indicate in ad- 
vance the likely time of deliveries 
to consignees. A similar arrange- 
ment by the railroads to assure 
proper timing would complete a 
much needed service for the traffic 
manager. Timeliness has acquired 
a highly important significance in 
dollars and cents. 
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F a forwarder assembles goods for 
transportation in carload lots, and 
verbally or in writing guarantees de- 
livery of the goods, or otherwise as- 
sumes the responsibility for safe car- 
riage, the forwarder is a “freight for- 
warder” with common carrier liability, 
as well as a “forwarder shipper.” 
Therefore, a forwarder of this class is 
liable for loss or injury to a shipment 
resulting from all causes except Act 
of God; inherent quality of the mer- 
thandise; shipper’s fault, or public 
enemy of the United States. (See Mer- 
chant Shippers Assn. v. Kellogg Ex- 
press & Draying Co., 170 Pac. (2d) 923, 
Cal.). 


Wage Law 


Although a majority of a trucking 
company’s business is transporting 
merchandise within the state, it must 
pay minimum wages specified by the 
Fair Labor Standards Act if the trans- 
ported merchandise is manufactured by 
the consignees into products ultimately 
shipped outside the state. (See Walling 
y. Morris, 155 Fed. (2d) 832). 


Demand 


A shipper who files a “report” with 
a carrier of damage to shipped mer- 
chandise within the nine months 
specified in a bill of lading, for filing 
aclaim, cannot later sue and recover 
from the carrier. This court also held 
that only a written demand complies 
with the law and that a “Notice of Ex- 
ceptions” is not a demand. (See Texas 
& N. O. R. Co. v. Rosenblum, 195 
§. W. (2d) 433, Tex.). 


Stampings 


A company was convicted by a lower 
court of soliciting and accepting a 
concession from a carrier in violation 
of the Interstate Commerce Act, be- 
cause it transported unfinished auto- 
mobile parts under the name “stamp- 
ings’ for which lower freight rates 
were in force under the motor freight 
tariff than for automobile parts. The 
higher court reversed the conviction. 


Certificates 


A certificate of public convenience 
and necessity for operation as a motor 
carrier may be revoked by the Inter- 


State Commerce Commission either on 


the holder’s application, others’ com- 
Plaint, or its own initiative, after a 
notice and hearing. But mere inter- 
Tuption in operations of the holder of 
the certificate does not revoke its cer- 
tificate. 


O manufacturer, distributor or 
** seller need pay taxes to a state 
M which is stored merchandise during 
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its transit in interstate commerce. (See 
The Von Hamm-Young Co. y. City 
and County, 170 Pac. (2d) 940, Cal.). 


insurance 


A warehouseman is liable for loss, 
theft or -destruction of merchandise 
only when the owner of the goods 
proves that negligence of the ware- 
houseman caused the loss. On the other 
hand, if a warehouseman, or other 
bailee, promises to insure stored mer- 
chandise, he is liable for its loss or 
destruction irrespective of negligence. 
(See Ditmar y. Grand Cleaners, 46 Atl. 
(2d) 158.) 


IHE term “investment contract,” as 

used in a “blue sky law,” was de- 
fined by a late higher court as a con- 
tract “providing for the investment of 
capital in a way intended to secure in- 
come or profit.” 

In State v. Lorentz, 22 N. W. (2d) 
313, Minn., a man named Lorentz was 
convicted of violating the blue sky law 
by selling unregistered securities which 
consisted of contracts and deeds. Since 
these contracts were primarily for 
speculation, the court held that both 
the contracts and deeds required regis- 
ration under the Blue Sky Laws. 


Seventeen 


According to a recent higher court 
any numeral can be an exclusive trade 
mark. In Triangle Publications, Inc., 
v. Hanson, 65 Fed. Supp. (2d) 952,, it 
was shown that a company had regis- 
tered the name “Seventeen” for a 
magazine published for teen-age girls. 
The court held that it was entitled 
to its exclusive use as a trade-mark 
on its magazine and also in the con- 
duct of all businesses incident to its 
publication, sale, and distribution. 


Shipping Point 


In Electric Storage Battery Co. v. 
District of Columbia, 155 Fed. Rep. 
(2d) 867, it was shown that a New 


Jersey corporation maintains a branch 


office but no warehouse or stock of 


merchandise in the District of Colum- 
bia. The corporation appointed a dis- 
tributor in the District of Columbia 
and shipped merchandise to him f.o.b. 
the shipping point in New Jersey. The 
orders for this merchandise were given 
by the distributor to the corporation’s 
branch manager in the district. 


Although the corporation selected 


the carrier and also prepaid the freight 
the higher court held that the corpo- 
ration need not report nor pay taxes 
to the District of Columbia. 
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Profit Formula 


(Continued from Page 65) 


materials handling system in its 
Chicago warehouses shows an an- 
nual profit of $128,745 on the 
equipment, the equivalent of the 
company’s average five percent on 
two and one-half million dollars 
worth of business. 

This installation includes 32 
‘«Transporters,’’ seven fork trucks 
and approximately 20,000 pallets. 
Total investment is about $276,792. 
More than, two-thirds of this is for 
pallets alone. Estimated annual 
operating cost will be $53,907. 

The entire survey for this instal- 
lation fills a notebook more than 
an inch thick and includes a de- 
tailed time and motion study on 
operation involved in maintaining 
a steady and smooth flow of mate- 
rials. Omitting details, the facts 
add up to a labor saving of $118,- 
605. Fork truck tiering puts an 
additional 25 percent of the cubic 
warehouse space to work for an 
added saving of $64,047 annually, 
a figure based on actual cost of 
maintaining the buildings. 

Because of the extremely large 
number and expensive type of pal- 
lets necessary for this complex stor- 
age and transfer operation, the 
ratio between labor savings and 
monetary profit is lower than on 
many modern materials handling 
systems. Nevertheless, the annual 
return will be 46.6 percent, and the 
equipment will pay for itself in an 
estimated 25.8 months. The break- 
down: 

Tora, INVESTMENT $276,792.00 
Annual Labor Savings 118,605.00 
Annual Warehouse Space Savings 64,047.00 
Total Gross Annual Savings . : 
Annual Operating Costs 53,907.00 
Ner Annvuat Savincs $128,745.00 


(Or an Average Monthly Saving of 
$10,728.92) 


AMORTIZATION ($276,792 + $10,728.92) 
25.8 months 


Annuat Rerurn on ONS, {si28. 745 + 
$276,792) 6.6 percent 

The key to the savings in all 
these examples is largely complete- 
ness. Each of the installations is 
a complete, planned system, not 
merely a few trucks purchased to 
do the heaviest jobs. It is false 
economy to try to ‘‘get along’’ with 
a few items of ‘‘necessary'’ equip- 
ment. 

A ease in point is the materials 
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handling system of a manufacturer 
whose plant processes hundreds of 
tons of raw materials annually into 
finished drug products. The mate- 
rials movement problems include 
unloading from freight cars, stor- 
age in warehouses, movement to 
production lines and transfer of 
finished products to shipping 
rooms. 

As finally installed, the system in- 
eludes three Automatic fork trucks, 
eight pallet ‘‘Transporters,’’ 3,100 
pallets, and charging equipment. 
Investment totals $42,207. It pays 
the firm a 90.2 percent annual re- 
turn and pays for itself in 13.3 
months. 

Before starting the installation, 
we surveyed the plant completely, 
considering several alternative 








Clamp Truck 


An industrial truck that will handle light 
and bulky cartons as unit loads without 
pallet or skid has been designed by Auto- 


matic Transportation Co., Chicago. The 
truck is shown above handling a typical 
load; 27 cartons of light bulbs. Originally 
designed at the request of a major elec- 
trical products manufacturer, the truck is 
adaptable to any light, bulky cartoned ma- 
terials. A specially modified version of the 
standard fork truck, the “clamp truck" oper- 
ates with hydraulic “pincers” replacing the 
regular forks. It is constructed to be ad- 
justable to handle any size or type of 
cartons of light and bulky commodities such 
as breakfast foods, shoes, wearing apparel, 
etc. 


plans. The plant considered op 
erating the fork trucks with trail 
ers or hand trucks or both, in 
stead of with ‘‘Transporters.’’ The 
original investment would haye 
been nearly $10,000 less. The time 
and motion survey, however, 
showed that hand trucks would re 
quire at least an additional three 
men, and the trailers would neces. 
sitate numerous additional men at 
intervals for loading and unload. 
ing. The added labor bill during 
the first year would have equalled 
the cost of the ‘‘ Transporters.’’ 

The company expects to save 
$38,062.42 annually in labor bills, 
not to mention profits on increased 
production and on the saving in 
storage space made possible by the 
fork trucks, which stack pallet 
loads to ceiling height clearances, 
utilizing previously wasted space. 
Depreciation, interest, maintenance 
and electric power costs total 
$9,937.58 a year. This system re 
quires 19 men, three fork truck 
operators, eight ‘‘ Transporter’’ op- 
erators, and eight men to load pal 
lets at receiving stations and up 
load them onto production lines 
and shipping facilities. 

When manual handling methods 
were used, the company used 4 
men for the same jobs. The labor 
bill then was $84,480 annually now 
it is $36,480. Here are the figures: 
Tota, INVESTMENT 
Annual Labor Savings 
Annual Operating Costs 
Ner Annuat Savincs 
(Or an Average Monthly Saving of $3, 171.817) 
AmorTIzaTION ($42,207 + $3,171.87) 

13.3 months 


Annva. Return ON INVESTMENT ($38,062.42 + 
$42,207) 90. 


Another indirect benefit from 
this installation, as in most plants, 
is the fact that the 25 additional 
men whose former back-breaking 
work is now being done by electrit 
trucks have been upgraded and 
transferred to more productive 
jobs. This is a result pleasing #0 
the men, as their rate of pay als0 
increased. In addition to being 
profit-making investments, moder 
materials handling systems are al 
ways good labor relations. 

Once employes have worked with 
motorized trucks, they are unwill 
ing to push, pull and hoist heavy 
loads by the mere brawn of theif 
backs. Not so long ago, as an e& 
ample, we demonstrated a ‘‘ Trails 
porter’’ at a pickle-packing plant, 
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hauling heavy brine tanks. When 
we had finished the demonstration 
and closed an order, we started to 
re-load the ‘‘Transporter’’ onto 
gur mobile truck. The handling 
erew, however, pleaded with us 
to leave our equipment; they 
didn’t want to go back to work by 
painful muscle methods even for 
the time until their truck could be 
delivered. Their immediate case 
in point was a carload of sugar 
which had just arrived. They pro- 
tested vigorously against having to 
transfer these heavy bags and stack 
them by hand. We accomodated 
them by waiting until they had 
used the ‘‘Transporter’’ to ease 
and speed this assignment, and 
then loaded the demonstrator only 
after we had assured them of the 
speediest possible delivery of their 
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0 Another similar incident occur- 
i] @ red at a plant where we demon- 
» & strated a fork truck. As a test, 
k @ we arranged to have two crews un- 
> & load freight cars from the rail- 
]- @ road siding, one crew by hand, the 
n- @ sole method used at this plant up 
es @ fo that time, and the other with 


fork truck. Each crew was to un- 
load four cars a day, and each 
was to use the fork truck for 
three days. On each of the first 
three days, the crew with the fork 
truck unloaded its four 50-ton car 
loads in a few hours and was then 
given the rest of the day off. The 
manual crew, meanwhile, labored 
beyond the usual full day to finish 
the assignment. 

On the fourth day the fork truck 
was transferred to the second crew, 
while the first crew was assigned 
to work by hand. The first crew, 
having used the truck three days, 
unloaded one car by hand, and 
then annuonced that they saw no 
heed to continue their laborious 
hand work. The test was settled, 
as far as they were concerned. 


Is0 They asked for, and were granted, 
mg permission to use the fork truck 
m8 when the first crew had unloaded 


its four ears. The plant, needless 
t0 say installed a fork truck 
Permanently. 

Once it has tried using mechan- 
ied industrial equipment, labor 
wants to continue using it. 

Modern materials handling 
equipment pays both for labor and 


(Continued on Page 91) 
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REVOLVATOR 


PORTABLE ELEVATORS 
TO OFFSET RISING EXPENSES 


One sure way to save money is to use this 
electric REVOLVATOR to save time and labor 
and to utilize every foot of storage space by 
piling clear to ceiling. You simply roll ele- 
vator into position, plug in to ordinary outlet, 
load goods on platform and raise to desired 
height by push button or chain control. 









Revolvable base at slight additional cost, plat- 
form type to suit your needs. Herringbone 
and worm gear hoist runs smoothly with motor 
and magnetic brake in one sealed unit, all 
shafts running in oil on ball and Timken bear- 
ings. Many safety features. 

Hinged model permitting 

passage through low door- 


ways. Push button control. 
Non-revolvable base. 


Send for Bulletin 96 D2 


REVOLVATOR Co. 


DESIGNERS AND MANUFACTURERS OF MATERIAL HANDLING EQUIPMENT 





396 86th St. NORTH BERGEN, N. J. "Since 1904 





LABOR SAVER! 


MONARCH ONE MAN 
CAR DOOR OPENER 


One man can open the most binding balky box 
car door with the Monarch Car Door Opener. 
Get greater safety . . . speed loading and un- 
loading schedules . . . order an ample supply 
to fill your needs today! 


*No strained muscles. No slips or falls. No 
broken arms, legs or mashed fingers. No fatali- 
ties. No time wasted. No "gangs" needed. No 
time loss. 


Write for free descriptive literature. 


MINING SAFETY DEVICE CO. 
Only $22 50 Each 


F. O. B. Bowerston Dept. DA-11 
BOWERSTON 
OHIO 
















Pool Cars... 


(Continued from Page 26) 


charges do not yet compensate for 
the increased costs. 

This same increase in costs with- 
out a corresponding increase in 
charges hold true, to a lesser ex- 
tent, in all Le... shipment han- 
dling. Actually, most warehouse- 
men have never planned to make 
money on their handling opera- 
tions. The profit in warehousing is 
realized on the storage end of the 
business and handling and extra 
services are frequently performed 
at cost as a service to the customer. 
So warehouses usually have no 
more than cleared expenses on pool 
ear distribution, in which little or 
no storage is involved. Now that 
costs have shot up without the 
warehouseman having been able to 
make a corresponding change in 
prices, the warehouseman loses 
money on nearly every pool car he 
handles, and on most other han- 
dling operations. 


As a matter of overall efficiency 
a greater use of pool car shipments 
would provide economies for the 
rail carrier and for the consignee 
generally compared with direct 
l.e.l. shipments. And warehouse- 
men might increase their overall 
volume of business through more 
efficient facilities for handling pool 
car shipments, provided they were 
reimbursed adequately for the re- 
latively expensive unloading, sort- 
ing and distributing. 

Little wonder then, that under 
present conditions the question of 
what to do about pool cars and 
other l.c.l. shipments which call 
for extra handling is a big one. 
Some warehouses have called a 
halt to all pool car distribution 
for the present, while others are 
continuing this service as a favor 
to their customers, although it 
must constantly be entered on the 
ledger in red ink. 

The steps necessary to solve this 
problem seem clear. Pool cars are 
a necessity for efficient and eco- 
nomical distribution. Some ware- 
houses are better equipped to 
handle distribution from pool ears 
than are any other organizations. 


They are more than willing to do - 


&+ 


so if their rates for this service 
are raised to the point where it is 
no longer a _ losing operation. 
Therefore it would seem that such 
an inerease in rates is indicated. 

This, however, will not solve all 
of the problems of 1.c.l. and pool 
car shipments. There are still the 
two basic, ever-present questions 
of how best to handle such ship- 
ments and how to base charges. 
Frequently, even in normal times 
when rates are not ‘‘frozen,’’ ware- 
houses find themselves losing 
money on such handling because 
of the extreme difficulty of organ- 
izing this work efficiently or be- 
cause of the equal difficulty en- 
countered in predetermining costs, 
and therefore charges, for the 
work. 

Bryan Overfield, manager, of 
Crooks Terminal Warehouses, 
Chicago, which handles a great 
volume of l.c.l. shipping, has said, 
‘*detail is the main secret of effec- 
tive l.c.l. shipping . . detail of 
office procedure and detail of 
warehouse supervision.’’ The secret, 
he advises, is to systematize the 
detail as much as possible, still 
allowing enough leeway so that the 
most expeditious method may be 
applied in each ease. Within the 
warehouse organization, he con- 
tends, the watchword of 1.e.]. ship- 
ping should be ‘‘expedite.’’ 

From his experience in handling 
such shipments, Mr. Overfield out- 








Inventory Finance 


Bankers throughout the nation now will 
have at their command facilities fer ob- 
taining complete information concerning all 
phases of public merchandise warehousing 
and third-party bailment as the result of a 
program instituted recently by the Ameri- 
can Warehousemen's Assn., merchandise di- 
vision, revealed E. A. Baker, chairman of the 
Association's committee on banking rela- 
tions and vice president, Douglas-Guardian 
Warehouse Corp., Chicago. 

A key warehouseman in each Federal 
Reserve city has been appointed to be 
available to bankers in that area for con- 
sultation on warehousing procedures and 
other matters relating to the financing of 
inventories in the custody of warehousemen. 
In all, the AWA's committee on banking 
relations will include 40 men. 








lines the following procedure ag 
advantageous: 

‘‘Upon receipt of an order re 
quiring l|.c.1. shipment, or of a pool 
ear for distribution; immediate 
action should be taken to start the 
goods through the process of de 
livery to the warehouse platform, 
The order should be written, 
checked against the stock record, 
and the necessary tags, labels or 
stencil cutting attended to. It is 
surprising how smoothly and 
promptly such orders move along 
if handled immediately while the 
details are fresh in the mind of 
the order clerk. If they are set 
aside for later action, the whole 
procedure has to be reviewed be 
fore the actual work is started. 

‘The efficiently operated ware 
house probably has a basket in the 
shipping room office where orders 
for pick-up are placed for the 
warehouseman to fill. Such orders, 
of course, should show the neces- 
sary information, and if there is 
any question about it, it should 
show the time that the pick-up 
will be made. 

‘*Since a great amount of time 
ean be wasted by men making Lel. 
pick-ups, it is advantageous for 
each pick-up man or crew to de 
posit papers on orders picked up 
in separate baskets. This enables 
the superintendent or other de 
signated person to determine the 
tonnage handled by each individual 
or gang per day and provides the 
check which makes most efficient 
operation possible. 

‘* At the same time that the pro- 
cedure for moving the merchandise 
to the warehouse platform is begun 
by the order clerk, the carrier 
should be notified that the ship- 
ment is being prepared. Coopera- 
tion of the carrier is naturally ex 
pected by the warehouseman, and 
it is usually received if the ware 
houseman in turn cooperates by 
ealling for pick-up at the time that 
the order is received, rather than 
waiting several hours until the 
goods are on the loading platform, 
or in the process of being a 
sembled within the warehouse. 

‘‘In addition, the warehouse 
man can cooperate by describing 
the shipment accurately to the car 
rier, specifying weight, number of 
pieces, and any unusual character 
isties such as excessive bulk, dam 
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ger of freezing, ete. He should 
make sure the shipment is ready 
when promised, that all cartons 
are shipped in good condition with 
proper markings, that shipping 
papers are legible and that they 
describe the shipment properly. In 
this respect, the original shipper 
has the responsibility of making 
his packages durable, and of label- 
ing them carefully. In many 
freight houses and on many freight 
docks, the head checker spends 
much unnecessary effort trying 
read poor markings on packages, 
or trying to make the description 
as shown on the package match 
the description on the shipping 
papers. 

‘‘When these conditions are met 
by the warehouse and shipper, one 
can expect the carrier to provide 
good pick-up service and to move 
the shipment promptly upon re- 
ceiving it, thereby helping to build 
for the warehouse a reputation of 
prompt and efficient handling of 
lel. shipments. In many instances 
ithas been found that contract ear- 
riers for the railroads are glad to 
cooperate by sending the 1.c.1. pick- 
up truck to the warehouse at a 
specific time daily: Such an ar- 
rangement is advantageous if there 
ig an appreciable volume of 1.c.]. 
shipping, as it eliminates calls to 
request piek-up and soon becomes 
a part of the warehouse’s daily 
routine. 

“Equal in importance to expedit- 
ing the movement of lel. ship- 
ments from the warehouse to the 
consignee is an adequate cost ac- 
counting system enabling the ware- 
houseman to know what l.c.l. ship- 
ping is costing him for his various 
customers. The account of each in- 
dividual customer should be 
studied because there are wide 
Variations in the expense of serv- 
ing different accounts. Some ship 
to a limited number of customers, 
and their orders are a repetition 
through the same channels each 
time. In these cases, stencil files 
may be maintained and other short 
cuts instituted. 

With other accounts there is 
little or no repetition. A check 
may be needed each time to deter- 
mine the proper carrier. A new 
stencil may be required for prac- 


(Continued on Page 91) 


NOVEMBER, 1946 








EVERY YEAR MOTHS destroy woolens 
valued in the millions! These millions can be 


saved, and you can make money 


saving them. 


40 Rector Street 
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SOLVAY Tesh Staff will a oo REMEMBER — 

i rvice on your production | " 
opportunity ah oO * ; y P | moth Protection 
problems. Their experience is at your disposal. i A ; 

SALES CORPORATION | ee ae 
SOLVAY SI5 
Alkalies and Chemical Products Manufactured by Solvay CY 
The Solvay Process Company i , 
New York 6,N.Y. ; Para-Dichlorobenzene 











Write Teday for 
FREE Catalogs of 
Helptul information 
and Pictures! 


For faster, easier and lower cost handling of all 
kinds of loads in and out of warehouses .. . 
loading platforms . . . stockrooms, etc.—use 
P&H Electric Hoists. Here is touch-of-a-button 
lifting, carrying and placing — exactly where 
wanted—without rehandling. Electricity does the 
work. 





ONE MAN HANDLES LOADS UP TO 15 TONS 


Whether you move loads of 250 pounds or 15 tons—you can make 
it @ one-man job with a P&H Electric Hoist. There are sizes and 
types for all requirements up to 15 tons—for all types of monorail 
systems. 


General Offices: 4621 W. National Ave., Milwaukee 14, Wis. 
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(Continued from Page 34) 


nected with production operations. 
He should manage all stock rooms. 
So far as possible, he should be in 
charge of packing operations, and 
should be consulted on all packing 
specifications and plans, in order 
that handling problems may be 
taken into consideration in pack- 
age design and shipping containers. 
He should be responsible for stock 
accounting for property under his 
control, and he should have a voice 
in determining the quantities of 
stock to be stored and the peints 
at which items will be stored. In 
short, his jurisdiction should ex- 
tend to all aspects of the ‘‘ product 
flow’’ of the company. 

Centralization of responsibility 
for physical distribution is the first 
step toward distributive moderni- 
zation. But it is only the first. 
It is equally important that the 
chief of physical distribution be 
given a place in the top councils 
of management. The men in 
charge of transportation, storing, 
and handling have traditionally 
been ‘‘sub-executives,’’ relegated 
to the lower management level. 
The official who coordinates and 
directs the entire product flow of 
a company, however, has one of the 
four or five biggest jobs in the or- 
ganization. He deserves to rank 
alongside the heads of production, 
sales, and finance, and to enjoy an 
influence equal to theirs in the for- 
mulation of high policy. Only 
when he has been given this 
recognition ean we expect to see 
real improvement in physical dis- 
tribution methods. 

How does the traffic manager fit 
into this picture? Why is the 
trend toward centralization of 
physical distribution activities of 
especial interest to him? Will he 
not merely continue to be a sub- 
ordinate official under the chief of 
physical distribution ? 

The third step toward moderni- 
zation of physical distribution 
operations is the selection of the 
most qualified available men to fill 
the position of chief of physical 
distribution. Most companies are 
finding that no one else in their 
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organization is so well fitted for 
this job as the traffic manager. 
Accordingly, they are simply ex- 
panding the traffic department to 
include all physical distribution 
activities. It is a reorganization 
easily effected, and provides a solid 
framework for the building of a 
highly efficient distributive system. 

The traffic manager already is 
well versed in all aspects of trans- 
portation. By training and exper- 
ience, he usually has a working 
knowledge of warehousing, and the 
handling of materials incident to 
transportation and warehousing. 
He knows packing and shipping 
room procedure, at least from the 
point of view of the protection of 
supplies. He is familiar with, and 
has made use of, the fundamental 
principles of physical distribution. 

This is not to say that every 
traffic manager is now competent 
to direct all physical distribution 
operations of his company, though 
he is probably better able to fill 
this position than anyone else. In 
many instances, the traffic manager 
will have to spend hours of dili- 
gent labor making himself as fa- 
miliar with warehousing, materials 
handling, and packing operations 
as he is now with transportation. 

If he is made chief of physical 
distribution, the traffic manager 
will also face the problem of mold- 
ing many previously uncoordi- 
nated activities into an integrated 
system. In this, fortunately, he 
ean obtain the help of independent 
experts whose business it is: 

a. To make a complete survey of 
all physical distribution activities 
of the company. 

b. To recommend changes in or- 
ganization, methods, and proce- 
dures as well as new equipment, 
all of which will bring the physical 
distribution department to peak 
efficiency. 

ce. To supervise the change over 
from old to new, the adoption of 
the new methods and the installa- 
tion of the new equipment. 

d. To resurvey the plant ocea- 
sionally thereafter, suggesting 


answers to new problems as th 
arise and giving the chief of phy- 
sical distribution the benefit of 
their experience and their up-to 
the-minute knowledge of latest de 



































































velopments. mo 
It may sound trite to speak of & pei 
“‘opportunities’’ and ‘‘challenges,” § the 
but this must be said: A modern § wh: 
zation program such as _ that @ nif 
sketched above is an opportunity § of « 
and a challenge, for industrial § por 
leaders and for traffic managers as § tre! 
well. whe 
In many otherwise progressive § adv 
business firms, handling, storing, § nes: 
and transportation functions are § are 
performed inefficiently. They ar § ties 
inefficient either when compared § less 
with the advances that have been § pac! 
made in such activities as produe § live 
tion and sales management, or § full 
when compared with the type of § pati 
distributive operation made pos § of 
sible by new machines and meth § ost: 
ods. If the flow of goods from pro § 00st: 
ducer to consumer is being im § mar 
paired by the retention of out § 10a 
moded methods of handling, stor § Prd 
ing, and transporting, industrial § ™ 
management is thereby given the ™ % t 
opportunity of demonstrating § have 
again what great improvement itis § SP°e 
capable of making in industrial ther 
processes. This opportunity falls § 402 
particularly to traffic managers ™ ™0st 
Of all the professions. and skills § P°S*! 
cooperating on the industrial team, P°t 
none is in a better position to in jm Jt 
fluence the modernization of phy- Th 
sical distribution than a trained 400 
and intelligent traffic manager. traffi 
There is a challenge here algo. ‘4! 
American industry is pledged t0 buyin 
achieve this goal: to produce ever Un! 
more goods and services, and om Pg 
distribute them equitably to cor faetu 
sumers at the lowest possible™ “CP 
prices. By combining physical dis chan 
tribution operations into one de tegra! 
partment and taking the other The 
steps necessary to develop low _ 
eost, top-service distributive sys °°" 
tems, industry will move toward pease 
that goal. a ' 
By bringing physical distribu oo 
tion to peak efficiency, industry orm 
will be able to increase its produt slassit 
tivity and reduce its costs. It wil oe 
be able to pass the benefits of ifs a 
progressive action on to consumerns™ , Thi 
P 11 
workers, and shareholders in tht ea 
form of lower prices, higher wages, a, 
and equitable dividends. ie 
DISTRIBUTION AGHE yA. 








Changing Patterns 


(Continued from Page 37) 


motor truck, and now both are 
being partially supplemented by 
the plane. The amount of traffic 
which now moves by air is insig- 
nificant, but the potential volume 
of commodities which can be trans- 
ported economically that way, is 
tremendous. Any commodity 
where speed of transportation is 
advantageous is a source of busi- 
ness for the airlines. The reasons 
are aS numerous as the commodi- 
ties. They include: cost savings, 
lessening of spoilage, reduction of 
packing, meeting competitive  de- 
liveries, reduction of inventory, 
full utilization of markets, antici- 
pation of style changes, lessening 
of warehousing and distribution 
ests, lowering manufacturing 
costs by use of favorable buying 
markets, and the advertising value 
to a manufacturer by placing his 
products before the buying public 
in the shortest possible time. All 
of these reasons and many more 
have as their basis the element of 
speed. If the need for speed is 
there, the need for air transporta- 
tion is there. We could go on al- 
most indefinitely with the potential 
possibilities of air freight trans- 
portation but that is not the ob- 
ject of this article. 

This big advance in transporta- 
tion facilities will change the 
traffic pattern as it comes into gen- 
eral use because it will change the 
buying and selling habits of the 
country. It will change the ship- 
ping and receiving habits of manu- 
facturers. It will become another 
accepted way of distributing mer- 
chandise and will become an in- 
tegral part of our economic life. 
The transportation time between 
any two points in this country has 
become a one day operation. Be- 
cause the basic factor behind all 
air ‘transportation is the same 
there is no need for class rates and 
commodity descriptions. All freight 
which moves by air is in the same 
classification, the classification 
Which calls for speed of transpor- 
tation. 

‘ This sets up a new angle for 
transportation experts, namely, 
Whether ‘the savings effected in 
time of transportation by air over 
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any other means of transportation 
offset the added cost of the trans- 
portation itself. The salesman and 
the traffic man must work hand in 
hand on this problem because the 
faster method of transportation 
opens up new markets and new 
fields for extended sales. Many of 
these fields formerly were avoided 
because the time of transportation 
made their use impracticable. 

To compete with the airlines, 
railroads and truck lines will im- 
prove their own methods. Every 
effort will be made to accelerate 
delivery time. New and improved 
vehicles will be’ put into operation 
and more complete and faster 
schedules will become effective. 
There will be better consolidation 
of shipments, and more economical 
routings will be worked out. Inter- 
change of freight will become 
more prevalent, and truck lines, in 
particular, will work closer with 
one another. Existing methods of 
transportation of themselves will 
help change the traffic pattern be- 
eause they will change their pres- 
ent methods to compete with this 
new form. Every effort will be 
made by the surface carriers to 
nullify the advantage that the air- 
lines have in speed. 

As the speed of delivery is in- 
creased and the time element be- 
tween any two points in the coun- 
try is lessened, the need for a 
differential in rates will be re- 
duced. This will even out the hills 
and valleys on the flow of traffic 
chart and the amount of traffic 
moving in both directions will es- 
tablish new norms. The amount of 
goods flowing to and from each 
community will become more even 
and the variety of goods shipped 
will become more diversified. 

The two essential factors for 
change in the flow of traffic are 
now in effect. Economy has dic- 
tated a decentralization of indus- 
try, and improved methods of 
transportation have made all points 
in the country readily acceptable. 
The change will be gradual but it 
is there. We will not have to wait 
a lifetime to see it. 





wer oc « RUGGED 


SERVICEABLE LOAD HOLDER 
THAT WILL LAST FOR YEARS 
UNDER THE ROUGHEST, MOST 
DEMANDING PROGRAMS 


INDUSTRY'S LARGEST USERS 


Now Specify 


NATIONAL 


PALLETS & 


NATIONAL’S “know-h 

pallet construction assives 
you the industry's most sin- 
cere, dependable service. 


NATIONAL makes the toughest, most 
RUGGED pallets on the market today . . 
every one of select, moisture-controlled 
hardwood, specially cut right at the source 
of supply and assembled with the best 
hardened-steel drive-screw nails. This su- 
perior construction, plus nationwide facili- 
ties for shipping at minimum costs direct 
from our factories, hake your NATIONAL 
pallets far cheaper in the long run. 

Why not write, wire, or phone for a 
NATIONAL representative to talk over 
iyour palletizing program? 


Write for illustrated folder 


Representatives in principal cities 


National Pallet Corp. 


Active Member Materials Handling Institute 
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Packing ... 


(Continued from Page 52) 


simple and direct as that of mer- 
chandise in normal world trade. 

It was essentially among these 
basic shipments, which despite in- 
erease in volume should have re- 
mained routine, that the govern- 
ment found too high a percentage 
of failure while moving from 
manufacturer to seacoast, while be- 
ing handled in and out of vessels, 
or while upon the high seas. It was 
this test of our exporting ability 
under pressure of volume which 
necessitated an insistance upon 
strict compliance with good ship- 
ping precautions. 

Shipping men complaiy the gov- 
ernment ‘‘threw the book’’ at sup- 
pliers. What were the contents of 
the book, or of the specifications for 
preparation of shipment which was 
ineluded in most contracts? Re- 
duced to essential points, they 
were nothing more or less than 
the same procedures recommended 
by shipping experts during the 
peacetime years. To prove this 
point, I have just compared a 
traffic manual published in 1930 
covering export shipment with the 
joint army-navy specifications re- 
vised in 1943. So far as the style, 
type and construetion of export 
shipping containers are concerned, 
any one following the 1930 recom- 
mendations unquestionably would 
have found his shipping unit ac- 
ceptable to the armed forces. 

Therefore, it becomes evident 
that a shipper who today dismisses 


the precautions in preparation of 
cargo which were insisted upon 
during the war, is ignoring stand- 
ards which grew out of long years 
of peacetime shipping practice. The 
question then arises, did we suf- 
fer particularly in world trade 
even though many shippers were 
addicted to containers which later 
proved insufficient to stand the 
gaff during the war years. 

As many ocean shipping men 
will attest, prior to the war several 
European countries were far ahead 
of this country in shipping con- 
tainer techniques. This statement 
will come as a shock to those who 
complacently fall back on the as- 
sumption that anything which 
emanates from our superior in- 
dustrial capacity will rate first in 
quality. It may also be questioned 
by those who trade in shabbily- 
packed merchandise, intentionally 
made cheaply and packed cheaply 
for the avowed purpose of under- 
selling standard merchandise of 
the same category. But those who 
traded in, handled or transported 
eases containing the better English- 
made goods; German-made goods, 
the products of some of the Medi- 
terannean countries and even some 
oriental wares vouch for the care- 
ful workmanship and the rugged 
construction of the shipping con- 
tainers. 

The prewar superiority of other 
countries over America in prepar- 
ing shipments in world-trade went 











Save Time, Labor and Money 
By Using KELLEY PALLETS 





GEORGE D. KELLEY LUMBER CO. 
LITTLE ROCK, ARKANSAS 


@ Out of our wartime experi- 
ence in pallet construction 
came the know-how and fa- 
cilities for better pallet build- 
ing at lowest possible cost. 
Made to your specifications 
of selected hardwood--either 
regular or light-weight ship- 
ping pallets. Write or wire for 
information. 





far beyond the matter of case con 
European competitorg 


struction. 
were smart enough to consider the 
receiver at the other end. Amer 
ican containers too often went to 
foreign lands, where men spoke 
and read a different language, used 
different tables of weights and 
measure, perhaps used man-power 
instead of materials handling 
equipment, identified and con 
structed no differently than if the 
shipment was from Chicago to 
Cleveland. 


On the other hand, exporter 
from other lands had made a prae- 
tice of studying the language and 
customs of each country of des 
tination. If Spanish happened to 
be the language of the consignee, 
instructions such as ‘‘ Handle with 
Care’”’ or ‘‘This Side Up,’’ ap 
peared both in the language of 
country of origin and of destina- 
tion. 

Foreign exporters were far 
ahead of us in understanding loeal 
conditions at each port. If the 
harbor did not permit vessels to 
discharge at piers, but unloading 
had to be done mid-stream into 
lighters, total weight of cases was 
kept down to permit this inter. 
mediate handling. 

What are the prospects that 
“‘good’’ or intelligent packing and 
preparation of freight will once 
more be required in world trade! 


Obviously, no shipper today is 
faced with any competition to 
speak of. Whoever has anything 


to export and can secure the neces 
sary license apparently can find a 
buyer regardless of how the mer- 
chandise is packed. This, more 
than any superfluous margin of 
of safety in wartime packing, ex 
plains the recent deterioration in 
packing and erating efforts. 

A few pennies saved now i 
preparation of freight may prove 
costly when foreign markets once 
again must make a decision. 


If we continue aligning the road 
we are taking, if we save on pack 
ing; forget lessons learned in com 
nection with shipping war sup 
plies; agree ‘‘good’’ packing is not 
needed in peacetime economy; n0 
matter how superior our products 
and merchandise may be, we will 
find ourselves in a secoudary post 
tion in the ultimate world market. 
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Pallet Pool... 

(Continued from Page 61) 
shipping and handling, to maintain 
a research laboratory and to or- 
ganize a mutual organization com- 
prised of all industrial and com- 
mercial concerns interested in 
shipping and receiving merchan- 
dise on pallets. 

The engineering service is in- 
tended to give industry unbiased 
information about the fork-truck- 
pallet system of handling. Clients 
will be given information about 
all makes of pallet handling equip- 
ment. The engineer will suggest 
fork truck models which he be- 
lieves will do the job. The client 
will select the manufacturer. 

The research laboratory will 
work in coordination with the en- 
gineering service on such matters 
as the preparation of unit loads, 
methods of loading palletized ship- 
ments into all types of carriers, the 
development of new pallet hand- 
ling equipment and the packing of 
merchandise for palletized ship- 
ment. 

Through the mutual association 
of shippers and receivers, Lawr- 
ence hopes to obtain a weight al- 
lowance for pallets in rail ship- 
ment and lower rates from water 
and highway carriers on palletized 
materials.—J.K. 





~ Coming Events 
1946 


Dec, 2-4—Society of Automotive Engineers, 
air transport engineering meeting, 
Chicago. 

Dec. 2-6-—American Society of Mechanical 
Engineers, Annual Meeting, Hotel Penn- 
sylvania, New York. 

Dec. 2-7—National Power Show, New York. 


1947 


Jan. 6-8—Society of Automotive Engineers, 
Annual Meeting, Detroit. 

Jan. 14-17—First National Materials Han- 
dling Exhibition, Cleveland Public Audi- 
torium, Cleveland. 

Jan. 15-17—A merican Warehousemen's 
Assn., 56th annual meeting, Hotel Stat- 
ler, Cleveland. 

Jan. 23-26—Low Pressure Div., The Society 
of the Plastics Industry, conference and 
exhibit, Chicago. 

Feb. 1-9—Automotive Electric Assn., Chi- 
cago. 

Feb, 10-12—Distributers Institute, Chicago. 

Feb. 13-22—Associated Equipment Dis- 
tributors, Chicago. 

Feb. 26-28—Industrial Research Institute, 

— Chicago. 
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AMONG HEAVY-DUTY 


TRUCK MANUFACTURERS 


—__ users have purchased more branch—whatever your truck require- 
heavy-duty Internationals in the last 15 — for trucks of the power, sizes 


years than any other make. 


ing capacities to make pro“? 


Yes, International is outstanding in pone your hauling jobs. 


truck manufacture—outstanding because 


Motor Truck Division 


of the rugged stamina, ease of opera- 
tion and long trouble-free service that faote meade hen” eee ery Ne 
Internationals of all sizes and carrying . : ee 


capacities deliver. 


So contact International—dealer or 


INTERNATIONAL 


Trucks 





SPEEDY « EFFICIENT » ECONOMICAL 


FILPACO (formerly Filco) 
Easy Ride CONVEYORS 


Save time, 


supports. Advise us of your needs 


Write for our illustrated literature. Im- 
mediate delivery of standard units. 


EQUIPMENT DIVISION 





NOTE NEW ADDRESS—2444 South Michigan Ave., 











Qildraulic Elevators are designed for de- 
pendable operation at lowest cost. No pent- 
house or heavy load-bearing shaftway struc- 
ture required . . . powerful hydraulic jack 
pushes load up from below. No special ma- 
chine room needed for compact power unit. 
You can count on this modern elevator for 
hydraulically smooth operation and very ac- 
curate landing stops. Power used during rise 
only—economical. Car sizes and capacities as 
required. All popular controls. Practical for rise 
up to 40 feet. For freight or passenger service. 
Backed by Rotary Lift Company’s experience 
in building over 40,000 hydraulic elevating 
units in the past twenty years. 


Catalog RE-301 Wil Help You Plan 


Our illustrated catalog on Oildraulic Elevators 

contains valuable information on modern elevator 
service for new or existing struc- 
tures. Preliminary layout data is a 
big help in drawing up plans. Write 
for copy of Catalog RE-301 today. 


ROTARY LIFT CO. 
1161 Kansas, Memphis 2, Tenn. 
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never looked at or used for a prac- 
tical ‘purpose is a waste of money. 
Williams did not propose to load 
the garage with unnecessary office 
work. 

In view of the variance to be 
found in transportation operations 
throughout the country, it would 
be unprofitable to discuss at length 
the simple office arrangements Wil- 
liams put into effect. Two items 
only might be mentioned. 

A simple Garage Service Order 
was designed. On it were to be 
entered mechanics’ time and de-’ 
liveries of material from stock. No 
work involving time or material 
was to be done without a service 
order. This was the basic form 
from which all the processes of ac- 
eounting arose. Having served all 
accounting purposes, the service 
orders were to be filed in a folder 
numbered for the unit of equip- 
ment on which the work had been 
done. The foreman could refer 
to the folder and check the work 
done on any unit as a practical ree- 
ord to guide his management of 
the shop. 

The second item was an inven- 
tory record. A perpetual inven- 
tory was installed for only a few 
items that were likely to be stolen 
and it was arranged that the stock 
of these items should be checked 
frequently. Beyond that, the keep- 
ing of a perpetual inventory was 
discarded. It is a tremendous job 
to keep such an inventory ac- 
curate and up to date and unless 
it is both current and correct, it 
is valueless. It is much easier for 
all practical purposes to examine 
the bin itself to check the stock on 
hand. It is less expensive to pay 
for a few days of work in taking 
a physical inventory, which is sub- 
stantially accurate, than to pay for 
an office clerk for the entire year. 

The final essential move was then 
made. It is one thing to organize 
and systematize a business. It is 
another to keep it that way. Noth- 
ing but continued diligence will 
keep a system working as designed. 

The assistant who had helped 
Williams throughout the entire job 
and who had demonstrated not 
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Fleet Garage 


(Continued from Page 59) 


only his fitness but his interest in 
keeping things neat and orderly, 
was given charge of the stockroom 
and also the upkeep of the entire 
plant. This man relieved the fore- 
man of all telephone calls except 
those strictly necessary for the 
foreman’s personal attention. He 
relieved the foreman of all order- 
ing of supplies, checking of stock 
and invoices and thus left the fore- 
man free from unnecessary details 
and able to give his time and at- 
tention to his most important func- 
tion, keeping the equipment run- 
ning. 

It was the assistant’s job to ar- 
range to keep the plant clean and 
all plumbing, lights, tools and 
machines, and other things in re- 


pair. It was his duty to make hi 
































Loss and Damage Control 


(Continued from Page 40) 


this period their claims costs had 
jumped to 1.84 percent of their 
gross. 

As a part of the program of the 
ATA Freight Claim Section to 
reduce claim costs, the Section has 
published a detailed tabulatioa of 
the 1945 Freight Claim experience 
of these 43 Class I motor carriers. 
The publication is in the form of 
a 4-page freight claim bullei'n, 
under the date of April 30, 1946, 
and sent to the 846 truck-operating 
members of the ATA Freight 
Claim Section. The first page of 
this bulletin also included a frank 
analysis of this report, made by 
the Secretary. 

This analysis featured four high- 
lights of 1945 freight claim cost 
experience for the motor trucking 
industry, assuming that the re- 
ports of the 43 Class I carri2rs 
were typical. It indicated : 

1. A startling rise of ratio of 
elaim cost, from 1.46 percent for 
the first half of 1945, to 1.84 per- 
eent for the last half of 1945. 

2. An inerease in cost from 






























weekly inspection and render 4 Poo 
written report to Williams, answer. ( 
ing certain pertinent questions con. & .. 
: sad tical 
cerning the conditions at the gar ings 
age. The care of the plant and the «6] 
continuation of the orderly ar ship} 
rangements then in force were thus § ig pi 
the responsibility of one man. The & Othe 
maintenance of order and system & yaric 
was assured. know 
Within the next week, Williams § they 
conducted the president and the ™ his 
fleet supervisor through the plant, satis! 
It was an impressive tour. It mg 2 }8 
quired no technical knowledge to § ° * 
see that everything was in order, Mt 
The clean, neatly painted plant =m 
was nothing like the dingy, dusty, ware! 
the s 
greasy and messy place that had os 
existed before. The pleased atti ire 
tude of foreman and mechanies as non 
well as drivers told its story. a 
than 
The End. to pl 
effect 
" eae ___ & pers 
the ¢ 
shipm 

house 
to ps 
servic 

The 

that 
‘“‘theft of entire package’’ of 6.531% ang , 
percent of the total loss and dam & move; 
age for the first half of 1945, 0% opera 
14.69 percent for the last half of & shipm 
1945. stocks 

3. A spurt in costs in the group & tribut 
of commodities classified as ‘‘cleth & to be 
ing, dry or piece goods, notions,” § come 
from 14.76 percent of the total fer and « 
the first half of 1945, to 21.14 per & bringi 
cent for the last half of the yeat & to all. 
Also, costs from ‘‘tobaceco prot: 
ucts’’ increased from 5.26 to 6.41 . 
percent; and ‘‘electrical appli Profi 
ances’’ from 1.80 to 2.88 perceat. (C 

4. An increase in ‘‘number 
claims received from 27,752 form? ™ 
the first half, to 39,700 for them ® co 
second half. But, as a decided im the re 
provement, 57 percent of claim = 
reported during the last half had i 
been settled in 30 days, as comm STeS 
trasted with only 48 percent settled 
in 30 days during the first half Aaa 
During both periods, only 21 pée& Combes 
cent of all the reported claims hadjg compe": 
gone ‘‘over 90 days’’ for setilegg Compan; 
ment. Of ; 

(Continued Next Month) facturi 
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Pool Cars... 
(Continued from Page 85) 


tieally every order. Special mark- 
ings sometimes are necessary. 

“Tn other words, some lLe.l. 
shipping accounts can go on what 
ig practically a production basis. 
Others are of a custom-tailored 
variety. When the warehouseman 
knows these differences and how 
they effect his cost, he can make 
his l.c.l. business profitable and 
satisfactory; provided, of course, 
he is allowed to base his charges 
on actual costs.’’ 

Mr. Overfield’s conclusion seems 
to me to be a justifiable one, for 
warehousemen do wish to provide 
the shipper with excellent service 
on all l.c.l. orders today, as they 
have in the past. The warehouse- 
men are ready to accept the prob- 
lems involved as challenges rather 
than as obstacles, striving always 
to provide the most efficient and 
effective service possible. The ship- 
pers, on their part, should realize 
the diverse activities which Le.l. 
shipments thrust upon the ware- 
houseman and should be willing 
to pay commensurately for the 
service value they receive. 

There is every reason to expect 
that as soon as special handling 
and distribution services are re- 
moved from the category of losing 
operations for warehousemen, l.c.l. 
shipments from public warehouse 
stocks and the closely allied dis- 
tribution of pool cars may cease 


plants with which we have worked 
and whose materials handling pro- 
grams are on confidential record 
in our office, 1,158 percent is the 
highest rate of profit and 46.6 per- 
cent the lowest among all the sur- 
veys in my experience. Twenty- 
six days is the shortest amortiza- 
tion period and 25.8 months the 
longest. Whether you consider 
the highest or the lowest example 
of profit, modern mechanized ma- 
terials handling systems are good 
business. 








FOR SALE 


FACTORY OR WAREHOUSE PROPERTY 


Very desirable; convenient; central lo- 
cation. Northwest Cleveland. Major 
portion of space only three years old. 
Excellent truck loading facilities. Ap- 
proximately 15,000 sq. ft. Constructed 
for second story addition. 


Room 2100, Keith Bldg., Cleveland 15, O. 


Telephone: MAin 2012 











Back Again! 
NEW 


Scotch Dundee 
Burlap 
Available in any Length 
in 60-inch Width 


We advise your ordering 
an ample supply while 
stocks are available. 


Write today for prices. 


New Haven 
Quilt & Pad Co. 


84-86 Franklin Street, New Haven 11, Conn. 
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TO MEET EXACT TRUCK NEEDS 


PLATFORM and 
HAND NOSE 
TRUCKS for various 
Warehouse and Cargo 
use. 

Write for details and prices. 


to be ‘‘problem children,’’ and be- 
come the favorites of the shippers 
and carriers and warehousemen, 
bringing advantages and benefits 
to all. 


yo mergers 


(ORANGE VILLE 4 


QS Trucks with rewnd eer- os 
wers, so projecting parts. 


ORANGEVILLE MFG. CO. 
Orangevilie (Col. Co.), Pa. 


ELECTRIC TRUCKS... 


@ There’s nothing to equal bat- 
tery-powered industrial trucks 
—in providing the most flex- 
ible, maintenance-free, low-cost 
materials handling system. 


PHILCO 


Corporation 
Storage Battery Division 
TRENTON 7, NEW JERSEY 


Warehouse 
Truck 

















Profit Formula. . . 
(Continued from Page 83) 


for management. The statistics 
are conclusive. In summary form, 
the records of the six companies 
Wwe have discussed show the fol- 
lowing profit and amortization 





Annual 
Amortization 
26 days 
12.5 months 
19.3 months 
17.9 months 
25.8 months 
13.3 months 


Of all the hundreds of manu- 


i ae NOW 30% LONGER LIFE! 
facturing, shipping and storage 
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Private Initiative 


(Continued from Page 30) 


healthy condition. The motor car- 
riers are fearful of antagonizing 
their customers by checking on or 
complaining about excessive load- 
ing and unloading time. It is to 
the industrial traffic manager’s ad- 
vantage to reduce this type of 
waste. He should take the initiative 
to do so. An unhealthy competitive 
position for the motor carriers with 
respect to other forms of trans- 
portation is created by these un- 
necessary costs. 


While there is much that the 
shipper can do to help the truckers 
strengthen private enterprise, ? 
great deal of private initiative 
should be taken immediately by 
the carriers themselves. In seeking 
shipper and receiver cooperation, 
the motor carriers must realize that 
the shippers and receivers have 
their hands full operating their 
own business and that it is not the 
prerogative of the industrial traffic 
department to help them in many 
phases of their business. 


The motor carriers negotiations 
with the unions have not been 
creditable. It goes without saying 
that all industrial traffie depart- 
ments want equitable wage ad- 
justments to reflect increased costs 
of living with appropriate adjust- 
ments in freight rates. The nego- 
tiators for the employers in many 
cases have not protected the in- 
terests of their employer to the 
extent that the negotiators for the 
union have protected the employes. 
The fact that truck drivers in 
some cities are being paid two 
days’ wages for a normal work day 
of eight hours is not conducive 
to healthy industry. In this way 
ereditable initiative has not been 
displayed by the employer. 

The motor carriers in many 
ways, are causing general antag- 
enism among shippers and _ re- 
eeivers of freight and this should 
and could be negated immediately. 
The time in transit of direct line 
freight not handled by transfer is 
generally excellent. That handled 
with one transfer is generally 
creditable. Where two or more 
transfers are involved, the motor 
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carriers are weak. They must study 
means of reducing exceptions to 
handling such as lost or waylaid 
freight. In fairness, it must be 
pointed out that the less truck- 
load service of the motor carriers 
is generally satisfactory as com- 
pared with the often discreditable 
and unsatisfactory handling of 
l.e.l. shipments by, the rails where 
time in transit to points within 
100 or 200 mi. sometimes runs 
into weeks. The motor c¢arrier’s 
habit of trying to put through all 
forms of bric-a-brac freight rate 
inereases, trying one type of rate 
advance in one part of the country 
and if that fails, trying it in an- 
other section, is no solution to the 
building of a strong industry. 
Here no indication is made that 
deserved horizontal rate increases 
‘‘taken across the board’’ should 
not be made when they can be 
justified before the appropriate ad- 
ministrative tribunals. 

The deluge of piecemeal adjust- 
ments proposed in the past and 
continuing at present is, however, 
a most impractical and unreason- 
able method to be followed and is 
adding confusion upon confusion. 
Purveyors of transportation have 
been confronted with such cardinal 
items as: increases in emergency 
charges, elimination of column rat- 
ing, elimination of exceptions, 
elimination of commodity rates, 
elimination of services, elimination 
of certified operating rights, addi- 
tional penalty charges, adding of 
arbitraries, splitting up of com- 
mercial zones, rate stops, tremend- 
ous increases in minimum rate 
charges, charges for services affect- 
ing handling of documents, added 
detention charges, ete. All these 
have confused shippers. Hence 
there is at present a chaotic con- 
dition, which, if continued, will 
harm present and future markets 
for raw materials and finished 
products. The motor carriers are 
not bettering relations with ship- 
pers and receivers of freight by 
publishing, every few weeks, pro- 
posals for increased rates. In some 
instances, it would seem evident 


that the carriers are not able 
determine what they need in the 
way of revenue to continue their 
operations. 

The motor carriers should de 
velop an effective means of dig 
cussing mutual problems with 
shippers and receivers along the 
lines the railroads have taken with 
their customers. The railroads haye 
used the Shippers Advisory Boards 
and the motor carriers have talked 
of such organizations for year 
but have not taken sufficient in. 
itiative to start them. 

American railroads deservedly 
have never been in greater public 
esteem. During World War I], 
they proved what private initiative 
could produce. Generally the rail- 
roads l.c.l. service is discreditable 
because of excessive transit time, 
This has created the necessity for 
tracing and locating shipments for 
diversion to faster modes of trans 
portation. This condition has been 
abetted by the carriers’ inability 
to locate their l.c.]. shipments. The 
railroads must speed up their Lel. 
service and initiate the mainte 
nance of adequate records so that 
shipments may be located. The 
motor carriers have been able to 
overcome this problem. The rail 
roads can overcome it if they use 
the same initiative they have used 
in overcoming more difficult prob 
lems. 

The service the Railway Express 
Agency is rendering the American 
public as well as industry is not 
adequate today. The time in transit 
is excessive caused by conditions 
many of which may be beyond 
present control, but other condi- 
tions could be overcome, in the 
opinion of the writer, and of others 
with whom he has talked. Railway 
Express Agency has ascribed set 
ous terminal delays to shortage of 
motor equipment and at the same 
time it has leased to the railroads 
express equipment for the purpose 
of picking up and delivering the 
railroads’ l.c.l. freight. Contract 
for such usuage should be termil- 
ated as promptly as is possible, a 
least during the present stringen¢y 
in motor equipment. Although 
REA is in the business of handling 
small shipments in a supposedly 
expedited manner, it finds itself 20 
longer able to keep any records 
which will enable it to know whert 
express shipments can be located. 
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It is stated that it is impossible, 
because of the work involved, to 
record what it places in each ex- 
press car. As a result, urgently 
needed shipments sometimes cannot 
be located for days or for weeks. 
This is a situation that needs to 
be remedied. 

It is well known that freight 
forwarders earn their money by 
accumulating 1.c.l. shipments into 
carloads, thereby paying the lower 
earload rates and usually charging 
the higher lel. rates. These for- 
warders generally have provided a 
superior service to that offered by 
the railroads in their l.c.l. acecom- 
modation. It is because they have 
shown private initiative that they 
have survived. The domestic freight 
forwarder’s present trend toward 
limited service can be a dangerous 
one. Purveyors of transportation 
must compare the present advant- 
ages of superior service including 
time in transit on selected ship- 
ments such as between the east and 
west coast with that of a common 
earrier who will accept shipments 
between all points served by rail. 
These freight forwarders will aid 
the cause of private enterprise by 
avoiding reason to be accused of 
“picking and choosing freight.’’ 


It is often said that the larger 
foreign freight forwarders neglect 
the comparatively small exporter. 
This line of thinking in part has 
nurtured the growth of the so- 
called small forwarder or broker 
who supposedly furnishes a ‘‘spec- 


- jalized’’ 


service to the medium 
sized shipper. Regardless of the 
advantages of the small versus the 
large forwarder, it must be remem- 
bered that unless these companies 
ean furnish a real service founded 
on the exercise of private initiative, 
shippers will establish their own 
export departments. The shipper’s 
export department that can operate 
efficiently and at a lower cost than 
the foreign forwarder will elimin- 
ate the need for the latter. 

Distribution by the industrial 
traffic department will be changed 
by the growth in service of the 
regularly established common ear- 
rier air operators. Although air 
express and air cargo costs are high 
at present, they should be reduced 
by the introduction of larger and 
more efficient equipment. Soon 
there will be available a growing 
reserve of larger more efficient 
transportation equipment. It will 
be a problem for the industrial 
traffic department to compare the 
eosts of large equipment to the 
nearest available airport for such 
equipment with costs of smaller 
equipment to nearer airports. 

The traffic department must 
know the answers to packaging and 
materials handling problems apply- 
ing to air transport. This should be 
taken into consideration when the 
traffic department approves prod- 
uct design and unit of shipment. 

Industrial traffic managers work- 
ing closely with private enterprise 
in transportation must show 
greater private initiative. 





Transportation Funnel 
(Continued from Page 31) 


end they come solved, the solution 
being handled and brought about 
by the comparatively few special- 
ists trained and experienced in 
this very highly specialized field. 

The man who handles traffic for 
a large firm must have the ability 
to see the overall job which he is 
expected to do. He must recognize 
the various channels through which 
flow the transportation dollars paid 
out by his company, and he must 
take steps to plug any leaks in 
that channel which might cause 
his company to pay more than the 
most economical rate at which the 
best possible service can be secured. 

The traffic department is, first 
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of all, a purchasing department for 
transportation, be it air, highway, 
rail or water, and its first function 
in this respect is the constant 
study of all these types of carriers. 
A knowledge must be acquired of 
the size and quality of the equip- 
ment operated by each carrier, and 
whether adequate cargo insurance 
is carried. A check must be made 
to see that such insurance, as well 
as proper COD bond coverage, is 
in effect. Failure to take such steps 
at this stage may result in heavy 
loss in case of pilferage, collision 
or fire while merchandise is en 
route. 








WHY 
ENGINEERED DESIGN 
PALLETS? 


In the average fork-truck pallet in- 
stallation the capital investment in 
pallets is greater than in the me- 
chanical equipment. You demand 


' ENGINEERED DESIGN in your in- 


dustrial trucks to guarantee that you 
are receiving the most modern equip- 
ment adapted to your particular re- 


‘quirements and which will result not 


only in g reasonable first-cost but a 
low maintenance charge. It is only 
practical to demand as much from 
your pallet equipment. 


LP llets iS 


Manufacturers of oO 
ENGINEERED DESIGN a/cés 


Glens Falls, New York 
Telephone 2-2892 


| 




















Ns, For COMPETENT 
> PHOTOGRAPHIC 
rower” = SERVICE 


in the U. S. and Canada, 
deal with professional photo- 
graphic studios which display 
this emblem. 


ERICA SO” 


“o 


>> 


® SORRY, our supply of 
the 1946 Directory, list- 
ing competent photog- 
raphers all over’ the 
country, is exhausted. 
However, if you will write 
us, we shall be glad to see 
that you receive the 1947 
issue, which will be avail- 
able early in the year. 


Write to Charles Abel, 
Executive Manager, 


THE PHOTOGRAPHERS 
ASS'N OF AMERICA 


520 Caxton Building 
Cleveland 15, Ohio 








For Shippers’ Convenience, States, Cities 


Public Wareh ouse Section 


Warehousing is an integral part of distribution in several 
ways. Public warehouses are not merely depositories for 
the safeguarding of personal effects or industrial com- 
modities; many are equipped to perform a wide range 
of services in addition to storage. Among these services 
are: 

Bottling, boxing, financing, fumigating, grading, hand- 
ling, hauling, labeling, motor transportation, moth- 
proofing, moving, operation of public truck scales, quick- 





BIRMINGHAM, ALA.| 550 — sixty-six Yours of Service — 1948 


HARRIS TRANSFER & WAREHOUSE CO. 


8 South 13th St., Birmingham 1 
— FIREPROOF WAREHOUSES — 
Merchandise and Household Goods 

@ CARTAGE @ DISTRIBUTION 

Pool Cars Handled 
Momber ef A.C.W.—A.W.A.—N.F.W.A. Agents fer Allied Van Lines, Ins. 





@ STORAGE @ FORWARDING 








BIRMINGHAM, ALA. | 


STRICKLAND TRANSFER & WAREHOUSE CO. 





1700-1702 2nd Ave. So., Birmingham 3 


General Merchandise Storage and Distribution 
Pool Car Service a Specialty—Motor Truck Service 
Centrally Located—Free Switching from All R.R.s. 








DOTHAN, ALA. | 
SECURITY BONDED WAREHOUSE 


500-501 East Commerce St. 


POOL CAR DISTRIBUTION 
Reeeiving—STORAGE—Handling. 
Motor Freight Service te all peints. 
6-car Private Siding. Reciprocal Switching. 
Effiei c jenti Branch House 





SERVING 

S.E. Alabama 
S.W. Georgia 
N.W. Fiorida 











MONTGOMERY, ALA. | 


MOELLER TRANSFER & STORAGE CO. 
210-220 COOSA ST., MONTGOMERY 1 


Merchandise and Household Geeds 
Lew Insurance Rate Bonded Trucking Service 
Peol Car Distribution 


Members: A.W.A., N.F.W.A., So. W.A. 














MONTGOMERY, ALA. 


Albin D. Peden, President 


Southern Storage Warehouse Co. 


3 WEST JEFFERSON - MONTGOMERY 4, ALA. 


Household Goods Storage Merchandise Storage and 
Moving and Packing Distribution’ 


0 Rap stented ty ALLED DESTRIFOTION IC 
“Every Precaution th1caGo 8 Ms LL nny a wew yoRK 18 
for Your Protection” = Sine 











LITTLE ROCK, ARK. | 


COMMERCIAL WAREHOUSE CO. 
801-7 East Markham Street 


A Complete Branch House Service - - Fire- 
proof Sprinklered - - Low Insurance - - 
Private Railroad Siding - - Quick Service. 


& Reprctented dy ALLIED DISTRIBUTION INC. 
CHICAGO 8 oA NEW YORK 18 
1525 NEWBERRY AVE. TH WEST 42ND ST. 
Mon.5531 Penn.6.0967 











freeze facilities, rental of space for manufacturing, offices 
and showrooms, rigging, sales representation, sample distri- 
bution, sorting, stevedoring and various other functions for 
efficient and economical distribution. 


This special advertising section of public warehousing 
has been consolidated for ready reference and maximum 
utility. 't includes merchandise, refrigerated, household 
goods and field warehouses. For shippers’ convenience, 
states, cities and firms have been arranged alphabetically. 





LITTLE ROCK, ARK. | 





Fireproof 
Constructed 


Pool Car 
Distribution 


TERMINAL WAREHOUSE CO. 
LITTLE ROCK ARKANSAS 
Member American Warchousemen’s Association 
American Chain of Warehouses 


Agent for Allied Van Lines, Inc. 








GLENDALE, CAL. } Individually owned, personal service 


V. L. BUNCH VAN & STORAGE 
CONCRETE BLDG. 


Household Goods—Furniture Van Service 


Shipping—Packing—Crating 
Machinery—Low bed winch equipped 


673 W. Broadway ‘Tucks and trailers Gi iaaie 4, Cal. 














HOLLYWOOD, CAL. 


OPERATING WAREHOUSES 
IN PRINCIPAL CALIFORNIA CITIES 


EKING 


VAN & STORAGE CO 
Complete 


onmercial 1025 N. HIGHLAND AVE. 
ee Facilities Bill Elliott, Manager 


ee 








LOS ANGELES, CAL. i 
STORAGE 
DISTRIBUTION 


(he TRANSPORTATION 


CALIFORNIA WAREHOUSE 
1248 WHOLESALE ST. LOS ANGELES 21 


Merchandise Exctusively Sprinklered—A.D.T. 


a, 








LOS ANGELES, CAL. | PROMPT REMITTANCES 


CROWN TRANSFER & STORAGE CO. 


1201 E. 5th St. 45 So. Arroyo Parkway 
Los Angeles Pasadena 


SHIPPING TO AND FROM ALL EASTERN CITIES 
POOL CAR DISTRIBUTION — L.C.L. SHIPMENTS 


We specialize in transferring household goods for company pe’ 











R. T. CHRISTMAS THREE DECADES OF SERVICE 


— 
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itieg ga Firms are Arranged Alphabetically 





LOS ANGELES, CAL. [77.7 1005 inpustRiAL st. Los ANGELES m1 


Star Truck & Warehouse Co. 


COMPLETE FACILITIES EFFICIENT SERVICE 
SPRINKLERED—A.D.T. 
Storage Distribution Dreyege 


Represented Distribution Service 
240,000 Square Fest So LIT Pieces Motor Equipment 


New York Chicage hos Fremel eee 

















- LOS ANGELES, CAL TEAGUB. 
10S ANGELES, CAL. B. ¥. JOHNSTON. Gon. Mor. 


SERVING THE PACIFIC COAST & THE MOST POPULAR MOVER IN THE WEST UNION TERMINAL WAREHOUSE 


Ce) General offices, 737 Terminal St., Los Angeles 21 
+> ate _——= and Dnibetion euros” as est. 
>, 


| a aggre Rate as low a. 10.3 cents per $100 per year. 
truek service to Angeles 
VAN & STORAGE CO. 


l parts of the city and Los 
7 USI sGeneras Offices: 1950 Se. Verment Ave. 


Henry M. Burgesen,’ View Pres. LOS ANGELES, CAL. [ia sa vits frm. tm Anat 
LOS ANGELES, CAL.| (040. Sinth Be. Lae Angoon 21 Franklin, Gen. Mer. 
“vier, Gen. Mer. WESTLAND WAREHOUSES, INC. 
e Established 1923 
Metropolitan Warehouse Company Reinforced concrete const., Sprinklered; Watchman; Insurance Ic 
boas er mo., L. A, Jct. Ry. siding 48 cars; No switching charge on 
Reinforced concrete const., Sprinklered; A. D. T. Insurance rate i leo heel catleed mavemeiis oe any line; Ample motor truck 
11.7. A. T. & S. F. Ry. siding; free switching; sheltered truck plat- platforms. Storage and distribution. Space for lease. Motor 
forms; Cooler rooms, Offices, Storage and distribution; Space for transport available. Free pickup. 
lease. Motor transport service available. 


LOS ANGELES, CAL. | ee OS. | SINCE 1900 


Overland Terminal Warehouse ip. _ GENERAL MERCHANDISE 
1807 East Olympic Blvd. gar.t, Warehousing —Distributing —Draying 


Los Angeles 21 ee } HOWARD TERMINAL 
General Merchandise Storage = weainee Sremts aay sor oobed Piece 
Sprinklered—A.D.T. 
: U. S. Customs Bended Warehouse No. 11 SACRAMENTO, CAL. | 
Cool Room Accommodations BEA 
For Complete Information Write Us Direct , LAWRENCE 
or Handle with Our Associates ip Warehouse & Distributing Co. 


CROOKS TERMINAL WAREHOUSE, INC. STORAGE 


CHICAGO 7 NEW YORK 16 KANSAS CITY 7 , MERCHANDISE — HOUSEHOLD GOODS 
488 W. Harrison St. 271 Madison Ave. 1104 Unien Ave. co CAR DISTRIBUTING — DRAYAGE 


Or Nearest General Agency Union Pacific Railroad 20th & J . a a = = — sone ee eR ‘ 


LOS ANGELES, CAL | MEMBER OF A.W.A. SACRAMENTO, CAL. | Anemone te. Gave Poel 


PACIFIC COAST TERMINAL WESTERN VAN & STORAGE CO., Inc. 
WAREHOUSE COMPANY 1808-22nd St. Sacramento 6, Cal. 


1340 E. SIXTH ST. - LOS ANGELES 21, CAL. Merchandise and Household Goods Warehouse 


dise, H a Fi 
MERCHANDISE STORAGE AND DISTRIBUTION Coe ee eee eee e Rey ueerive” 


Located in the heart of the Wholesale District tion of Merchandise and Heusehold Goods Pool Cars. 


LOS ANGELES, CAL. [ SAN FRANCISCO, CAL. | 


Estab. 1918 “Your BRANCH OFFICE in San Francisce” 


eee use) | GIBRALTAR WAREHOUSES 
aD 


CUSTOM BONDED — GENERAL MERCHANDISE 


Complete Warehousing and a 


Distributing Service... .. 
Now offering space for storage and distribu- DRAYING ¢ OFFICE SPACE 


tion of civilian commodities. Advise your POOL CAR DISTRIBUTION 
specific requirements and we will be glad to 1250 Sansome St., § San Francisco, Calif. 


outline our complete services, rates, etc. REPRESENTED BY ASSOCIATED WAREHOUSES INC. 
NEW YORK CHICAGO 


* Certificated public utility oe 52 Vanderbilt Ave. S49 West Randolph St. 


MU 9-7645 












































Served by 
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SAN FRANCISCO, CAL. | STOCKTON, CAL. [ Se ER 

E COMPANY lea 
eee titles Seth Seo rents PACIFIC STORAGE CO. 
Largest and most com lete ie storage and trucking e 517 N. Hunter St. Stockton, Cal. 








vice — Merchandise—Houschold Goods— 
Drayage 


Overating in 6 Pa ool Oakland 
. Ss. M. on and wn President Ship thru the PORT or 3 seexven fer economical 
Member: American Warehousemen’s distribution in Central Cal 


Sltds Ges at Gedaee tm. a rices Gcaemix pele cnele 0b Oniaien. 

















SAN FRANCISCO, CAL. | DENVER, COLO. | 
He BRNRERS warcnouse company 


TELEPHONE MAIN 5259 2145 BLAKE STREET, DENVER 2, COLORADO 
MARKET ST REE] MERCHANDISE STORAGE—POOL CAR DISTRIBUTION 
A.D.T. Protestion—Private siding C. B. & Q.—U.P. Alse operate 
Wareheuse at Brighton, Cole. 
B: 
Associated Wareh En, « New York City 


VAN & STORAGE GIVING BETTER SERVICE JO THE ROCKY NOUN 


Tim Griffin, Pres. Jim Cummins, Sec. & Treas. REGION: <> ol 

















1875 MISSION STREET 
SAN FRANCISCO 3 





wnencelled te the West, Custom: 
Consign to us your household shipments Geode sterege and etiee spans 


available. 


for Prompt Complete Service. Office 2016 BLAKE ST. 
* Represented by ES“ ALLIED DISTRIBUTION INC. 
(525 NEWOERRY AVE. Me Dis = u west 42ND st 


Served by All Railroads. a Penn.6.0967 
DENVER, COLO. [— 


WEICKER scnz." 
Service 
*&Mdse. & Hhg. Goods Storage 
ams *& Pool Car Distribution 
8) Wonder WATIONAL FURNITURE WAREHOUSEMEN'S ASSN. eS Moving, Packing, Forwarding 


Aged ALLIED VAN LINES, inc, 
a We Operate a statewide, daily motor freight service under 
regulation of the Public Utilities Com. Conneetion with 


SAN FRANCISCO, CAL. j Interstate Truck Lines to Principal Cities. 


SILVER VAULTS, CEDAR LINED RUG VAULT, 
FUMIGATING VAULT, PRIVATE LOCKERS 


fess), THE WEICKER TRANSFER & STORAGE Cf 


1700 Fifteenth, Denver 17, Cole. 
Momber of N.F.W.A.—A.C.W.—A.W.A.—Dist. Serv., Ins. 
Agent, Allied Van Lines 











90,000 Sq. Ft.—Sprinkler System. 

















Distribution Sitios Inc. 











PUEBLO, COLO. [ionter of May. W.A—AWA—Cole. WA. 


General Merchandise y B U R C bs TRANSFER +4 ine. 


United States Customs and mS Conerat Office and Warehouse 
Internal Revenue Bonded Storage. ( 80. SANTA FE AVENUE 
Drayin g and Pool Car Distribution. Fis Modern neta Fireproof Building—Freight Lg mee 


Office Lesedimaiations and Telephone Service. F B okine Aue ae 
* Raprsranted. ty (ALLIED DESTRIBTTION 


SAN FRANCISCO WAREHOUSE COMPANY IS 
605 Third Street,"San Francisco 7 SUtter 3461 ieee payotenr a, Zh 




















SAN FRANCISCO, CAL | PUEBLO, COLO. "128-130 SOUTH MAIN 


MEMBER: Allied Distribution, Ine. 


SOUTH END WAREHOUSE COMPANY | MIIT349.14, meeeereeeny 


Free Storage—Custom Bonded—internal Revenue Bonded » » Meters Sprinklered Bullding ° Pool Car Distribution 
Drayage Service Reuscheld and Merchandise = * Fretebt Forwarding and 


Facilities 
King and Company 
Draymen + ACENT ALLIED VAN LINES— 




















oe 


entree et Rei at ee 


eh ee 
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General Uffices 10 Whiting St. 


Bridgeport 1 Member 


General Merchandise Storage and 
Distribation 


Total Storage Area 67,000 Sq. Ft. 














HARTFORD, CONN. [- 


NA th. oO Ph. A Spd MOVING 
ESPATCH & G ; 
Z Center St., Hartford 5, Conn. TRUCKING 
STORAGE 


15,000 sq. ft. of Storage Space — Consign shipments 
POOL CARS 





via. N. Y. ~N.H.4H.R.R. 
pemberes independent Movers and Wareheusemen’s 
Conn. Moter Truck Assa., Hartford Better 
ares Bureau, Nationwide Group ef Movers and 
Warehousemen. 











NEW HAVEN, CONM. | 
NEW HAVEN TERMINAL, INC. 


30 Waterfront St.. New Haven 9, Connecticet 
Et. Se nt Dep. Water Terminal Warchouse— 
car 


storage. 
Pier 500 ft. long —2 Berths — 28 ft. M.L.W. 
4DT Watchmean and Fire Alarm Service 











NEW HAVEN, CONN. [ 





PAUL A. DAHLGARD, Owner 


West Haven Trucking Company 
Storage Warehouses 
Offices, 435 Congress Ave., New Haven 11 
Moving and Storage of Houschvid 
G s Exclusively 


b C oti, wr ‘ "se A etast 











TORRINGTON, CONN. | cesresirineentis 
The E. J. Kelley Co. Storage Warehouses 
Main Office, Torrington, Conn.—Telephone 9243 


Ome of New Engtand’s Largest Trans- 
pertation Cempanies 











HAUTFORO, CONN. 


Fatablished 1902 


‘ “ vd ‘ “ 
SILLENCE 
Warehouse Co., Ine. 
HOUSEHOLD GOODS EXCLUSIVELY 
Fireproof W archouses 
C ef ( 


CcWa CRT A 





IN THE CENTER OF 


NEW BRITAIN, CONN. | 
CONNECTICUT 


B. W. BROWN TRUCKING CO. 
1000 EAST ST., NEW BRITAIN, CONN. 
FIVE CAR RAIL SIDING 
POOL AND STOPOVER 
CARLOAD DISTRIBUTION 


ALL SOUTHERN NEW ENGLAND at 
CONNECTICUT oe MASSACHUSETTS 





DE ISLAND 





WASHINGTON, D.C. | Telephone ADams 5600 


FEDERAL STORAGE 
CoMPANY 


1701 FLORIDA AVENUE, WASHINGTON 8, 0.6. 
&. K. MORRIS, President (See Page Advertisement Directory lssee) 
Agent—AVL, VVC. Member—NFWA, CanWA. 


WASHINGTON, D.C. | 




















NEW HAVEN, CONN. | M. E. KIBLY, Pres. 
DAVIS STORAGE COMPANY 


335 East St., New Haven 2, Conn. 
Moderm Firepreeof Merchandise Warehouse 
ae seven-car Siding, adjacent to Steamship and 

R. R. Terminals. Pool and stop over cars distributed. 
Merchandise Storage. 
Motor Truck Service to all towns in Connecticut. 
Low Insurance Rate. Prompt, Bfficient Service. 
Member of Connecticut Warehousemen's Assoe 








THE JACOBS TRANSFER COMPANY, INC. 
61 Pierce Street, NB. gs 2, D. C. 


SERVICES in Washington and its Commercial Zone: 
1. POOL CAR DISTRIBUTION 
On B. and O. R.R. Siding 


2. CAR LOAD DISTRIBUTION 
Any Railroad—B. and O. Nearer 


3. LOCAL CARTAGE All Types 
Fast—Economical—Dependable 











SAUER CONC! STORAGE and DISTRIBUTION 


Merchandise, automobiles, fur- 
niture—33 buildings—ADT su- 
pervised watchman service— 
Low insurance rates—l15 car 
ae location—Datly 
truck service covering 
tell mn and southern Mas- 
sachusetts — Bonded with U.S. 
Customs. 


THE SMEDLEY CO. 
165 Brewery St., 

New Haven 11, Conn. 
Members: AWA, NFWA, CWA, New Hoven 
Chamber of Commerce, Hauling Agent 
Allied Van Lines, Inc. 


Penn.6.0967 





WASHINGTON, D.C. | Maurice Kressin, Mgr. 





Manhattan Storage & Transfer Co. 
639 New York Ave., N.W., Washingten 1, D. C. 
7 Large Warehouses to serve you. 
Commercial and Household Goods storage, packing, shipping. 
Pool Car Distribution. 
Lift vans local delivery. 
Member: Ind. Movers & Warehousemen’s Assec. 








WASHINGTON, D. C. | 


Security STEEL ‘“‘Lift’’ Vans 








for overseas removals of f urniture 


Security Storage Gompanp 


Capital, Surplus and Reserve over $1,200,000 
Members, NFWA, AVL Canadian, British, French & Other Assns. 


1140 Fifteenth St. N. W. 31 Place duMarche St. Honore 
WASHINGTON, D. C. PARIS, FRANCE 
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WASHINGTON, D. C. | More than two million cubic 


feet of Storage space 
DON'T MAKE A MOVE WITHOUT 
SHIPPING TO... 





TRANSFER & 
STORAGE CO. 





For. Shippers’ Convenience, States, C le 





TAMPA, FLA. | Merehandise St 


LEE 
TERMINAL 





Natienal hevers 











THE TERMINAL STORAGE COMPANY 
OF WASHINGTON 
First, K and L Streets, N. E., Washington 2 
Large buildings of modern construction, total floor area 204,000 mone 
feet, ef which 109,000 square feet is of fireproof co: 
Storage of general merchandise. 
CONSIGN SHIPMENTS VIA B. & O. R. R. 





'SMITH’S, 1513 You St, WLW. P. O. Box 2309 
Washingten, D.C. TAMPA 1 Member: AWA—NFWA—AWI 
WASHINGTON, D. C. | een TAMPA, FLA. [- 


TAMPA COLD ‘STORAGE & WAR WAREHOUSE CORPORATION 


PBN LE res. sy tnepo ata Privately Bonded, 
Pool Cars rst 

Located in heart of Tampa. General merchandise—Cooler and 

freezer cold storage. Efficient distribution over entire state. 



















Perey races} 
Teena fanaa FA 
iPr sal 
TT. \ 


UNITED * STATES 
STORAGE COMPANY 


418 10th St., N.W., Washington 4, D. C. 
We Reciprocate Shipments 


(See advertisement in DandW Directory) 
Member of N.F.W.A.—W.W.A. 


Hested rooms for protection against freezing. Warehousing. 
Member of American Wearehousemen’s Association 380,000 Sq. Ft. of Space 
WASHINGTON, dead | Established 1901 TAMPA, FLA. | WILLIAM J. EVE, Manager 











WAREHOUSE, INC. 


BONDED 
CARLOAD AND COMMERCIAL STORAGE 
POOLED CAR DISTRIBUTION 


610-612 So. Florida Ave., Tampa 1, Fila. 















JACKSONVILLE, FLA. s SSTABLIGSHED (901 


THE SOUTH’S LARGEST FIREPROOF WAREHOUSE 
EXCLUSIVELY FOR HOUSEHOLD GOODS & OFFICE EQUIPMENT 


DELCHER BROS. STORAGECO. 
262 Riverside Ave., Jacksonville 1 Phone 5-0140 
Local & Long Distance Moving 
Rug Cleaning Cold Storage For Furs 











JACKSONVILLE, FLA. | FLORIDA'S LARGEST WAREHOUSE 
Union Terminal Warehouse Company 


700 East Union Street, Sta. G 


a ing—Truck! Fane mee: 8 ad A Cnt. 
“Resamsign con akier Gystem—A.D.T. Service 
insuramee Rate {2 Coats 


Reatal Compartm cats—Sub- Pectofes. 
Members A.W.A.—A-C-of-W.—J.W.A. 

















BOLAMI, FLA | ow. &. 23rd St. oOLLIN 


Merchandise and House 

hold Goods Storage—Mov- 

ing and Packing — Com- 

mercial Trucking — Pool 

Car Distribution — Private 
Siding 





















ATLANTA, GA. | 


AMERICAN mOneee WAREHOUSE 


ed with 
SOUT HEASTERN Bt BONDED WAREHOUSES 
“Better Warehouse Service” 
651-653 Humphries St., S. W.—Sou. R. R. 


Merchandise Warehousing Peel Car er 
Sprinklered A.D.T. Burglar Protection AW 


SAVANNAH, GA. [Tanta GA 
BENTON RAPID EXPRESS 


The Fastest Freight Service Between Atlanta and Savannali |) 
and Intermediate Points 
CUSTOMS BONDED AND INSURED 
Ask us to quote on all kinds of shipments received from and }) 
delivered to Steamship Lines—Serving the Port of Savannah | 
Principal Office Atlanta Office 
1 Victory Drive, Savannah 220 Houston St., N. E. 


SAVANNAH, GA. | | 
SAVANNAH BONDED WAREHOUSE & TRANSFER COMPAN | 


Bay Street Extension at Canal 






































Post Office Box 1187 
General Storage—Pool Car Distribution 
Local Cartage—Custom House Brokers 
Field Warehousing—Sprinkler System 


Members: A.W.A. — A.C. of W. — S.W.A. 








MIAMI, FLA. | 
INTERNATIONAL BONDED WAREHOUSE CORP. 


U. 8, CUSTOMS BONDED 
Speeialising in Imported & Export Storage 
Negetiable Warehouse Receipts 


MERCHANDISE STORAGE 


FEC RR SIDING—2 CARS 
219-251 S.W. First Court (36) Tel. Miami 2-1208 











“Your LD Branch House” 


TAMPA, FLA. 


pe aah —— 

















HONOLULU, HAWAII | 


LET US 





Distribution 
HONOLULU CONSTRUCTION & DRAYING ot UD. 


P. O. Bex 190, Henelalu 10 Cable address, “HONCO 














DISTRIBUTION A 
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es HONOLULU, HAWAII [ CHICAGO, ILL. | Tue T . 
= WHEN SHIPPING GOODS TO 
HONOLULU ANCHOR - 
” UE| Sesete Gonerete Warehouses Collections promptly remitted STO RAGE CO. SAFETY 
s | CITY TRANSFER COMPANY ae AND 
| Cable Address: LOVERINO, HONOLULU SECURITY 
Wi Werheue pened one Uo 
Michigan ve. Bridge. 
hp CHICAGO, ILL. | W. CARL SHEETS, Owner Walking distance from loop 
General Merchandise Storage and Distribution ie Bo Pacem ied 
iON The Worelsonse With Personal Contact dock—Splendid buildings - we d 
Modern Buildings Low Insurance Low insurance rates. DISTRIBUTION SERVICE, INC. 
ded. ; 4 
Ace Warehouse Company Lage 
=> 417 W. OHO ST., or Paria 4» oc AMERICAN WAREHOUSEMEN'S ASSOCIATION : 
—— BtHICAGO, ILL | CHICAGO, ILL | 
Me Li Mews Cong SiN, SHEPELD AYE, cago 1 | 
agents for EVANSTON & NORTH SHORE — ENTERPRIGE 4002 z 
; Pn ee . j a NEW a 18 re) raonins GOERS Petes See penta 4 
a" a) Tobias ee seate 2 aoectaies 
a CHICAGO, ILL. | Telephone Harrison 1496 CHICAGO, ILL | 
E. Call W. J. Marshall for Merchandise Storage and Disribetion CHICAGO’S LOOP WAREHOUSE 
AMERICAN CHAIN 
OF WAREHOUSES, INC. as -y 
53 W, JACKSON BOULEVARD CHICAGO 4 





COMPLETE BRANCH HOUSE 






CHECK THESE FEATURES: 

















FUNCTIONS — Including: 
E Modern Buildings 
= Choice Locations Receiving Cc. O. D. 
NY ad Insurance > Storing Sight Drafts 





Spacious Switch Tracks Marking Invoicing 
a a Doo WAREH 0 lJ Weighing Collections 
Waterborne Cargo Facilities Reconditioning Stock Control 
Streamlined Handling Equipment encahiakia 


Local & L Distance Truckin Shipping 
fren Cars Consolidated ’ GIVE YOU EFFICIENT AND ECONOM I- Freight Prepayments 


Howto nek CAL COVERAGE OF THE ENTIRE a 
a METROPOLITAN SECTION AND it costs you nothing to Investigate 
Fumigation ADJACENT TERRITORY vive, et willow Togmraiag. you 


Space Rentals for Private Storage 
Office Space 

Sample & Display Rooms 
Negotiable Warehouse Receipts 
Financing 


needs. A plan tailored to Your re- 
quirements’ will be forthcoming — 
promptly! No obligation. 


















CROOKS TERMINAL WAREHOUSES, inc. 


Chicago 7 - 433 W. Harrison St. New York Office 146 - 271 Madison Ave. Kansas City 7 - 1104 Union Ave. 
Associated with Overland Terminal Warehouse Co., 1807.E. Olympic Bivd., Los Angeles 21 
Members of the American Warehousemen's Association and Interlake Terminals, Inc. 
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CHICAGO, ILL. | WARD CASTLE, President 


CURRIER-LEE WAREHOUSES, Inc. 


427-473 W. ERIE ST., CHICAGO 10 2 me 
Z\ 


Complete Facilities for Merchandise Ges: 
Storage and Distribution ~ 











Established 1912 


FERNSTROM 


STORAGE AND 


VAN COMPANY 


Offices and Warehouses 
4848 North Clark St. Longheach 5206 
3547 Montrose Ave. Irving 6074 


Firepreef Warehouse and Fleet ef Padded Vane fer Leoni 
and Long Distance Moving. 


CHICAGO, ILL. 


Exelusive Area Agents 
United Van Lines, inc. 


For Shippers’ Convenience, States, C in 


WE HAVE EXCELLENT jg 
FACILITIES TO 

RENDER SPECIALIZED 
SERVICE— 











CHICAGO, ILL. { 





Member A. W. A. 


Griswold-Walker-Bateman Co. 
1525 NEWBERRY AVE. CHICAGO 8 
® Modern Buildings. ® Direct track connections 
®@ Low contents insurance. with C&NW, B&O, Soo 


Line, PM, CGW, and 
@ Reshipping, city deliv- , 
pi iy B&OCT Railroads. 


@ Vacuum fumigation of 
food stuffs, tobacco, etc. 
® Cooling Rooms. 
* Reprsiented oy 


@ Write for your copy of 
“The Way to Distribu- 
tion.” 


CHICAGO 8. VF 
1525 NEWBERRY AVE. 
Mon.5531, 











CHICAGO, ILL | 


Grocers Terminal Warehouses <4 


Genesat Offices: 342 North Loomis. Street, Chicago 7 
Com peeve 











CHICAGO, ILL. | 


Chicago & “Gaberhs For 
Over 40 Years 


Consign Your Shipments To 


JOYCE BROS. STGE & VAN CO. 


6428 N. Clark 8t., Chicago 26 
Regers Part 0033 





Serving 











CHICAGO, ILL. 55 Years of Reliable Service 
Lincoln Storage and Moving Co., Inc. 


4251-59 Drexel Blvd. Chicago 15, Ill: 
Government Bonded Warehouse 


Storage—Packing—Shipping 
Local and Long Distance Moving 











ptm mans | NATIONAL VAN LINES INC. 
2431 IRVING PARK RD., CHICAGO 18 
New York City: 1775 Breadway Les Ameoles, Callf.: 124 Nerth Conter St. 


esutmsieieectiecedb x Nationwide agents and warehouse facilities is 
all key cities. 1.C.C. Certificate MC 42066 





Se ee 2 eS So. Goods seast te 


| necetsary—Low rates. 
te our searest 
rt ET ome 
TO TRAFFIC MANAGERS: Our tariff is low. Wire or 
write us when transferring personnel. bate 











Let LASHAM Serve You 
in the Chicago Area... 


A State bonded public warehouse, with 28 years of satisfactory. 


service. Experienced personnel. 


Modern sprinkler system, A.D.T. fire and burglary alarm. 24 
hour watchman service. 

All types of merchandise stored and distributed. Specializing 
in print paper. 

Served direct by 4 railroads; Ill. Cent., Mich. Cent., C&NW 
and CB&Q, with free switch service from all other RR. and 
boat lines entering Chicago. 


Centrally located. Low insurance rate. 


EDWARD LASHAM CO. 


1545 $O. STATE ST. Phone Wabash 3984 CHICAGO 5, ILL 


MIDLAND 


in Chicago, Illinois 


A complete warehouse organization fully equipped 
to handle merchandise rapidly and economically 
with convenient locations for local trade and excellent 
transportation facilities for national distribution. Chi- 
cago Junction In and Outbound Union Freight Station 


—direct connections with thirty-eight railroads. Receiv- 
ing Stations for Railroads, Express and Truck Lines on 
premises. 


Inquiries Invited on Storage, 
Office and Rental Requirements 


1500 S. WESTERN AVE. 
CHICAGO 8, ILL. > CANAL 6811 


DISTRIBUTION A&E 





= (RHE F249 wR SS 





AGE 
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CHICAGO, fil. | 


Close to the Loop District, these two 
co-operated warehouses offer quick, efficient 
and economical service to stores and distrib- 
utors in Chicago and the Mid-West. 


PRODUCERS WAREHOUSE CO. 
344 No. Canal St. (6) C. & N. W. Ry. 


THOMSON TERMINALS INC. 
346 W. Kinzie St. (10) C. M. St. P. & P. R. R. 





If you'd locate your office, ca 
warehouse, lab. and/or factory in 
CHICAGO’S NORTH PIER TERMINAL a 


ree Si Os ) Slot: AMERICAN WAREHOUSEMEN'S ASSOCIATIO 


Prompt Deliveries Advances Made 











on all truck lines. 3s we 


RAILWAY TERMINAL & 
WAREHOUSE CO. 


444 WEST GRAND AVE., CHICAGO 10, ILL. 


Keep your office and your warehouse or factory together, 
in North Pier Terminal . . . take advantage of these advan- 
tages to SAVE and MAKE more money: 


ALL shipping facilities at your north and south doors 
and in the basement: rail, water, Chicago tunnel, truck. 
Track capacity 120 cars; 2.000 feet of dockage for ship 
and barge; LCL freight shipments to all rails direct by 
tunnel; Universal Station for track LTL shipments. Many 
services cut your payroll, Low insurance. Flexible space. 
Convenient to transportation, hetels and loop. Pleasant 
living conditions. Ample parking. See for yourself or write: 


North Pier Terminal Co. 
509 E. Illinois St., Chicage ll — SUP. 5606 
ew York Office: 122 E. 42nd St. Phone Murray Hill 5-5960. New York 17, 8. Y. 


Merchandise Warehouses close to 
the Loop. Direct railroad connec- 
tions. U.S. Customs Bonded and 
free storage. Low insurance rates. 


wWARTROLSES 
| . wPOP ATED | 


a 


the largest COMPLETE (4 
WAREHOUSE anc DISTRIBUTION 
SERVICE IN CHICAGO 


7 A fieet of 78 motor vehicles provid- 
ing daily delivery service in Chicago 
and nearby suburbs. 

8 Modern Sales and Display Offices. 




















= 


12 


Features That Make Seng- 


1 Amillion-doliar plant fully equipped. 
2 “To-the-penny” accuracy in handling 
of accounts. 


3 750,000 square feet of storage 
space. 

4 Your choice of rail, water or truck 
service in and out. 

S Under-cover rail siding, with 25-car 
capacity. 

6 Loop-location—only a block from 
Chicago's Main Post Office. 


9 Desk space with secretarial service. 
10 Public, State, and U. S. Customs 
Bonded Stores. 
21 Assistance in securing loans on ware- 
house receipts. 
12 Prompt and efficient service, includ- 
ing many extra courtesies. 


For SAFETY—SATISFACTION—SERVICE Specity 


SENG 


WATERWAY WAREHOUSE 
RAIL AND WATER 


310 W. POLK ST. ¢ CHICAGO, ILLINOIS + TELEPHONE WABASH 688@ 
101 


w= features and conveniences would you want if you 
were planning your own branch warehouse in Chicago? 
Whatever your requirements, you are sure to find them 
Smong the 12 Features of Seng Service listed above. 
For years Seng has been developing and adding to their 
frvice to meet the varied needs of a long list of customers. 
y Seng offers the largest complete warehousing and 
distributing service in the Chicago area. 

So when you need a reliable warehouse service in Chicago, 
write or telephone a Seng representative, who will be 
to analyze your requirements, study all your problems 

{ad make recommendations. No obligation will be incurred. 


NOVEMBER, 1946 
































































- GHICAGO, ILL. | FIREPROOF CONSTRUCTION 
Household Goods Storage Warehouse 
REMER STORAGE & VAN CO. £3 


5822-5824 N. WESTERN AVE. 
CHICAGO 45, ILL. a 


Commercial Hauling & Meving in 
Chicago & Suburbs for 38 Years 

















For Shippers’ Convenience, States, Ci a 








JOLIET, ILL. [— padeeneseeoeons 
Joliet Warehouse and Transfer Company 
Joliet, Illinois 
WERCHANDISE STORAGE AND DISTRIBUTION 


es 


Best distributing point in Middle West 


Lecated on five Trunk Lines and Oster Belt 
which connects with every road entering Ohicago 


No switching charges. 
Chicago freight rates apply 















W/E 


0 


“The 
WAREHOUSE Economical Way” 


Division of Beatrice Creamery Co. 
519 W. Roosevelt Road, Chicago 7, Ill. 


TERMINAL 


Year-round candy storage, pool car distribution, negotiable ware- 
anwth os oe ama in transit. One-half million sq. ft. 
























JOLIET, ILL. j 


WILL COUNTY WAREHOUSE COMPANY 


formerty Joliet Mtg. 











whieh was 
150 Youngs Ave., Jollet, I i. 
PEKIN, PEKIN, ILL. [ 
ry 


Offers 50. — ee of modern warehouse spece 

the CRI and PRR Roads. Private aiding ome free eitaig 
sen KRIEGSMAN TRANSFER COMPANY 
ON 231 Margaret St., Pekin, Illineis 


General Merchandise storag 
‘Avtomaticelly Sp Sprinklered Throughout 
Member of A 
Merchandise & Household Goods Storage—Moving & Crating 
45,000 Sq. Ft. © One Floor + Brick Construction * Sorin 
© Heated © Private Siding, 8-Car Capacity * 11 Trochy 
Free Switehing by: L + Santa Fe- ym yee 
Reek Island - 


CCC&St. Aft 
Chicago & IIlinels Midland - and PAPU Ralireads 


Lecation—i0 miles from Peerla, tll.; iss 
miles frem Chicago, IIl., or St. Louis, 








CHICAGO, ILL: | Fer Distribution in CHICAG@ Use 














SYKES SERVICE 
storage exclusively. 
Centrally lecated —enly 12 minutes frem the leeop. 
Cemplete warehouse service with persenal super- 
SYKES TERMINAL WAREHOUSE 
929 West 19th Street. Chicago &, Ill. 
CHICAGO, ILL. [ 
WAKEM & McLAUGHLIN, Inc. 
Z Estd. 1886 
MAIN OFFICE—225 E. ILLINOIS ST., CHICAGO 11 
U. S. Customs Bonded Warehouse 
A.D.T. Service 
ADVANCES MADE 
loans right in our office. 
Prompt Delivery and Best of Service 
Bottling In Bond 


Fally neers. warehouse building fer merchan- 
Merchandise Storage and Distributors 
U. S. Internal Revenue Bonded Warehouse 
MERICAN WAREHOUSEMEN'S ASSOCIATION NA 

















@HICAGO, ILL | 


One of Chicago’s Finest 


A half million feet of modern warehouse space where 
you have every advantage for receiving, chipping and 
fo + oeclage —Syp-aeor yw momma railroad 

t cars. 70 ft. covered driveways practically sur- 
round the clean, light and airy warehouse. 


Lecated on the edge of Chicago’s famous Loop and 
enly one block from the mammoth new Post Office, 
Western Warehouse is in the heart of all business 
activity. Write for complete information. 


WESTERN WAREHOUSING COMPANY 
323 West Polk Street . Chicago 7, Hl. 



























PEORIA, ILL. | 


OUR DEPENDABILITY YOUR ASSURANCES 
OF SATISFACTION 


FEDERAL WAREHOUSE CO. 
800 So. Adams St. Peoria 2, IL 


Sate Se een Caer ao. Ditetbuiten fos Mien. We wil 
be pleased te explain cur service and facilities. 
Member ef C.J.W.4-—A.W.A-—N.F.W.A. 








ROCKFORD, ILL | 
BARTLETT WAREHOUSE 


Modern Plant C&N.W. Siding Free Switching 
“Sparkling Service” 
502-514 Cedar St. Phones: Main 133, 134) 











EVANSVILLE, IND. [ 
MEAD JOHNSON TERMINAL CORP. 


P. ©. Box 597, EVANSVILLE 2, INDIANA 
"Where Waterway ... Railway .. . Highway Meef"’ 

With the most modern and most unusual River-Rail-Truck Ter 
minal and Warehouse in the United States. Sprinklered—A.D.T. 

Located only ninety miles from the country's center of popule- 
tion. Served by six large railroads, many motor freight lines and 
the American Barge Line, Mississippi Valley Barge Line, Unies 
Barge Line and independent towing operations. 

vonnpaancys 9 me food commodities of every description, from 
every part of the globe, can conveniently reach, be economi 
stored, and rt efficiently distributed from Evansville. 





Write for booklet completely describing the many unusual servicet 
Member of A.W.A. 


available. 
ALLIED DISTRIBUTION INC. 
NEW YORK 18 


Tl WEST 42ND ST. 
Penn.6.0967 

















roy WAYNE (“susmern] | 
cam STORAGE CO. ors 


SUZ 504 Sanden St., Fort Wayne ee 
FIREPROOF AND NON-FIREPROOF BUILDINGS 








—_—_———— a ee eee ee eee eee CL 


a oe | nee eK wae a SS bi? x T 














Pittsburgh, Fort Wayne & Chieage A. R.; Grand Rapids & Indiana R. Bi 
Wabash R. R.—Private Sidings—Poei Car Distritutics 








102 








DISTRIBUTION AGE 
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sks 





gd Firms are Arranged Alphabetically 





FORT WAYNE, IND. | “Srv 
Merchandise and Cold Storage 





Local Cartage Service—Branch Office Service. 
MITCHELL SALES & STORAGE, INC. 


435 E. Brackenridge St. 
Warehouse Receipts on ‘ Geute tamsabelitees 











7 
te 


PETTIT’S 


STORAGE WAREHOUSE CO. 


414 E. COLUMBIA ST. 
FORT WAYNE 2, IND. 


MDSE. & HHG. POOL CAR 
DISTRIBUTION 


Now York bend Chicage Representative: 





@ARY, IND. Established 1999 


General Merchandise Storage and Distribution 


Private Siding indiana Harbor Belt R. R. Free Switching, Centrally 
onpry — Cer Distribution, Motor Truck Terminal, O ing our own 
of trucks. 


GARY WAREHOUSE CO. 


10th & Massachusetts St., Gary, Ind. 
Phone Gary 6131 














INDIANAPOLIS, IND. [— 





Riley 5513 
A. Complete Permice 
STROHM WAREHOUSE 


AND CARTAGE COMPANY 
230 WEST McCARTY ST., INDIANAPOLIS 
OPERATING 53 TRUCK UNITS 
Merchandise—Cold Storage—Pool 
tribution 
Modern Motor Truc Service 
Check Out 

All Merchandise On Check Out Cars Placed On 





1 gg ea AMERICAN WAREHOUSEMENS ASSOCIATION 


“~tinmeta 


"HARDESTY TR UCKING 


22 B 


VOVING STORAGI CRATING 











SOUTH BEND. IND. [—— 
Uliery Cold Storage & Warehouse Co. 


401-403 S. Notre Dame Ave., South Bend 22 


| Merchandise and Cold Sterage 








HAMMOND, IND. | GREAT LAKES 


WAREHOUSE CORP. 

General Merchandise—Storage and Distribution S 
Established 1922 (Tel. — Ham’é S780-81) 
La C. ¢y Plummer Ave. & State Line St. 

res. & M (Tel. leage—Ent. 2200) 
FACIL Tics ~ 150.000 sq. ft., Firepreet, esenerete- const. Siding of 
1HB RR; cap. 50 cars. Located thine Chieage switshing distriet. re privileges. 
ManVice FEATURES — Metor term. on premises — del. te Metre. Chieage 


Members of American Wareheusemen’s Asseciation, Indiana Wareheusemen’s Aseso- 
elation, Indiana Chamber of Commerce 














AF epmenpncypoongamgaserncerrer 





Modern Cold Storage Lecker Plant, 1400 Capacity 
Private Siding om Grand Trunk Western Railread 
Peol Car Distribution. Tracking Serviee 
Member A.W.A.—ind. W.A. 

TERRE HAUTE, IND. | Perrone 
Distributors Terminal Corp. 
Merchandise Storage and Distribution a Speciaity 
Pool Cars Solicited 
Sa Or tara ea ea ata 





utw YoRK = 
‘WES! cand 
Penn.¢. 








CEDAR RAPIDS, iOWA [ 








Merchandise Storage and Distributors 
Pool Car and Truck Distribution Low Insurance Rate 
paneer ee Fifty Local Cartage Trucks 

- 4&0. R. R., Private Siding 
CENTRAL "UNION TRUCK TERMINAL, INC. 


202 S. West St. s Indianapolis 7, Ind. 
Phone Riley 9353 














INDIANAPOLIS, IND 





INDIANAPOLIS, IND. | Sates Wacieaos eas 
INDIANA TERMINAL & REFRIGERATING CO. 


230-240 So. Penna. St., Indianapolis 4 
Sprinklered Warehouses Office Rooms 
General Merchandise and Cold Storage 
Down Town Location with RR tracks in building. 
NEW YORK OFFICE 
122 East 42nd St., Phone: Murray Hill 5-5960 New York 17, N. Y. 








AMERICAN TRANSFER & STORAGE CO. 


401-411 FIRST wt. > E. 

















FIREPROOF WAREHOUSE 
AND TRUCK TERMINAL ON TRACKAGE 
All Modern Fa Efficient Waret 

and Distribution of Merchandise 


DAILY SERVICE IN EVERY DIRE 


Nal t Me eli 





DAVENPORT, IOWA | 
EWER™ & RICHTER EXPRESS & STORAGE CO. 


At Davenport, lowa, Rock Island and Moline, Ili. 
ee oe Phone Dial 3-3653. 








G2 


Agents. oe ALLIED VAN LINES. 





NOVEMBER, 1946 














For Shippers’ Convenience, States, City 
DAVENPORT, IOWA | wEMBER AMERICAN ORAIN OF WAREHOVOES MASON CITY, IOWA [~ A. W. A.—May. W. A. 


“omc. MERCHANTS 1... MASON CITY WAREHOUSE 


C.R.1°R?. Ry. TRANSFER & STORAGE CO. ve. CORPORATION 
ESTABLISHED i908 
Merchandise 5 Seam fae Storage & 


MEMBERS: A.W.A.—N.F.W.A. 
AGENTS—ALLIED VAN tinge, i ine 


DES MOINES, IOWA | | WATERLOO IOWA [ 


BLUE LINE STORAGE CO. | | IOWA WAREHOUSE CO. 
2 Merchandise and Household Geods > Fireproof Warehouse Motor Truck Service 
es Private Siding ——Pree switch from itis Distributing and Warehousing All 
































R. entering Des Moines A I ° 
Member: AW .A—NS.P Anta .s. aN s Classes of Merchandise and House- 


Distribution Service, Inc. » hold Goods 


DES MOINES, IOWA[ 




















American Chain of Warehouses 





MOR OVER A QUARTER CENTURY 

rroet * TE MOVING AND ar. 

wi Mulberry 

ine TRANSFER & STORAGE CO. Bhar <a STi COfyy~ , 
TRY OUR SUPERIOR SERVICE Houschold goods 


nd erchandise storag 
52 years’ warchousing nationally known accounts eer uri — 
gives you Guaranteed Service 
Daily reports of ae -aage ne and attention te PACKING, MOVING, SHIPPING PRIVATE SIDING 
every detail 





ireproof warehouse, 











DES MOINES, IOWA; 


112-128 TENTH ST. 
PARSONS, KANSAS [~ 
FURNITURE : Member of A.W.A. 


STORAGE PARSONS COLD STORAGE COMPANY 
TRENGTER « ETRE CO 2021 GABRIEL AVE. 
Pool Cer Distributi COLD STORAGE AND MERCHANDISE WAREHOUSING 


POOL CAR AND SPOT STOCK DISTRIBUTION 
Special Romy ary Beuipment for Machinery. 
@xip3) Boilers, Presses. Siding D.M. Union Ry. QUICK SERVICE AND REASONABLE RATES 


Free Subhas from any R.R. 10 car siding on MK&T—Free switching. Pick up and delivery service 
for 2 Motor Freight lines operating out of our terminal. 


r of A.W.A.-Mav. WiAcla: GA SALINA, KANSAS [ 


























THE NATURAL SHIPPING POINT FOR KANSAS 





stadlished 
A ee | Burnett BONDED Wareh 
Tv 

é TRANSFER & STORAGE COMPANY u rhe are ouses 
, 120 s W: Sth Ave; 06d Melaes 6 Complete Branch House Service 

lise & Household Goods Storazr i Separate Warehouses for 

‘ae Car stra rivet ee . ad Merchandise — Household Goods 

a« ty ; J! SSF Ss Free Switching from MOP - RI -SFE- UP 
Reference—Any Salina Bank 














TOPEKA, KANSAS | 


Agent for Allied Van Lines, Ine. 








DUBUQUE, oma Cc OM PLETE 
DISTRIBUTION SERVICES TOPEKA TRANSFER and S$’ STORAGE Co., Inc. 


i A.W.A. N.F.W.A. 
ee ane Cie Gs bk alee with FIREPROOF WAREHOUSES FOR MERCHANDISE & HOUSEHOLD Goods 
10 car capacity. Free switching with Federal Barge Lines. TWICE DAILY TRUCK SERVICE TOPEKA-KANSAS CITY 
Low insurance rates. Complete-Motor - Freight - Facilities. CITY-WIDE DELIVERY SERVICE 
Pool car distribution—all kinds. Merchandise & House- Private Switeh Connections AT & SF, CRI & P, U.P. and M.P. 
hold Goods Storage, industrial and office space for rent. 

Write teday WICHITA, KANSAS | 


DUBUQUE STORAGE & TRANSF ER CO. A Modern Distribution and 


: D 1OWwA ; ; 
3000 JACKSON ST. a eee. Warehousing Service 


cheng Reena: eanel Warnes Servos, 810 W. Rene Brokers Office & Warehouse Co. 


=" 149 North Rock Island Ave., Wichite 2 
B. W. BILLINGSLEY, JR., Manager 
Wloede, WATIONAL FURNITURE WAREHOUSEMEN'S ASSN. Shiamiee ak akan Chalo? Pardenme 


Ago ALLIED VAN LINES, wc 
MASON CITY, IOWA | WICHITA, KANSAS | 


CADWELL STORAGE & MOVING co. | | ian 


Private siding CM&StP with full switching reciprocity—CRI— 
CGW—MéStL—CNW. 


1B wi A (sae : 
pt te te Re CAR DISTRIBUTION th LOCAL ‘ TRANSFER & STORAGE CO. 


Heavy Rigging and House Moving Equipment. Rates on file 125 Ne. Reek Island Ave., Wichie 2 
with lowa Railroad Commission. See + ipeou Sy 


vse ; DISTRIBUTION AGE 


























Write or Wire 
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WICHITA, KANS. | 











tT. &. GANNETT, Owner 





NEW ORLEANS, LA. | 


Standard Warehouse Company 
100 Poydras St., New Orleans 8, La. 


Complete Warehousing Service 











= KY. [ 
Louisville Public Warehouse Company 


131 EAST MAIN ST., LOUISVILLE 2 
25 WAREHOUSES 944,000 SQUARE FEET 
Louisville Member 


AMERICAN CHAIN—DISTRIBU TION SERVICE, INC. 
Gen’l Mdse. H. H. Geeds 











KB. FONTAINE, Pres. & -Mgr. 


Commercial Terminal 


Warehouse Company 


Wodern Merchandise WV archouses 


A dependable ageney for the 
distribution of merehandise 
and manufactured products. 
meme of Storage Cartage Forwarding 
Distributing Bean Cleaning 
and Grading Fumigating 


Ss Office 402 No. Peters Street 


new You—cateagee NEW ORLEANS 16 LOUISIANA 





EW ORLEANS, LA. | 














NEW ORLEANS, LA. | ‘nousias Shipside Storage Corporation 
Douglas Public Service Corporation 


New Orleans 1, La. 
Sprinklered storage — 
1,050,080 square feet. 





Bi! is Wale 


mic ae ee 
cm) Bs. 
PuBLiC ioe AGENTS 
eke 


‘Pua 








NEW ORLEANS, LA. | Member of 4.W-A. 


Independent Warehouse Co., Inc. 


2800 CHARTRES ST., New Orleans 17 
Specializing in MDSE Distribution 





Operating Under Federal License 


All concrete Warehouses, sorinklered, low insurance rates, Low handling 
tests. Located on Mississippi River—shipside connection. Switching 
tennections with all rail lines. State Bonded. Inquiries Sellcited. 











NEW ORLEANS, LA. \ New Orleans Merchandise Wareheusemen’s Ase’s. 
MALONEY TRUCKING & STORAGE, Inc. 


133 NORTH FRONT ST., NEW ORLEANS 1 
4n Able servant to the PORT OF NEW ORLEANS 
Compicte warehousing facilities—Distribution—Wel ghing—F erwarding—Fumigat- 
ing — Storage — Cartage — vase Ware archousing — Oflee Space — Display Rooms — 


8 I 
UNITED STATES 4ND STATE Rownep 


0 Raprsented by RALLIES ORSTRIBUTION DC 
pont yen A 7 em... 
1925 NEWBERRY AVE 
Men.tett 














SHREVEPORT, LA. [— 
Herrin Transfer and Warehouse Co., Inc. 


1305 MARSHALL ST., SHREVEPORT, LA., P. O. BOX 1606 
COMPLETE, DISTRIBUTION SERVICE 
Member 
Ameri hb ‘s Association 


Louisiana Motor Transport Associati 
2e..uwth at Ww +. &T. f, ‘se A 




















BANGOR, MAINE | 
McLAUGHLIN WAREHOUSE CO. 
Established 1875 Incorporated 1918 


General Storage and Distributing 


Rail and Water Connection—Private Siding 
Member of A.C.W.—A.W.A-—N.F.W.A.—Agent A.V.L. 

















For Details See Directory Issue 


BALTIMORE, MD. [ 
BALTIMORE FIDELITY WAREHOUSE CO. 


Hillen & High Sts., Baltimore 2 


T. & WITTERS, President 
Baltimore's Most Modern Merchandise Warehouses 
Rail and Water Facilities 
Pool Car Distribution—Storage— Forwarding 
Private Siding Western Maryland Railway 











BALTIMORE, MD, (— 


Baltimore Storage Co.,' Ine. 


N. W. Cor. Charles and 26th Sts. 
Baltimore 18 
MODERN FIREPROOF WAREHOUSE. EVERY FACILITY 
FOR THE HANDLING OF YOUR SHIPMENTS. 
Exclusive Agents for 
AERO MAYFLOWER TRANSIT CO. 
Vans Coast to Coast Canade and Mextee 


Imeorperated 1905 





MEABER 
‘A ’ 











BALTIMORE, MD. | Founded 1918 


Belt’s Wharf Warehouses, Inc. 


Foot of Fell St. Baltimore 31 
General Merchandise Storage 
and Distribution 


Warehouse on B. & O. R. R. 
also carfloat via P. R. R. & W. M. 
Trucking 





Storage 
A. D. T. Watchmen 
Low Insurance Rates 
Pool Car Distribution L. C. L. Shipments 


Bonded Space Import-Export Forwarding 
Certified Weighing and Sampling 


Gg Ze: AMERICAN WAREHOUSEMENS ASSOCIATION 


BALTIMORE, MD. | Milton K. Hill, Mgr. & Treas. 
CAMDEN WAREHOUSES 


Rm. 201, Camden Sta., Baltimore 1 
Operating Terminal Warehouses on Tracks ef 
The Baltimore & Ohio Railroad Co. 

A.D.T. Private Watchman, Sprinkler 

_ Storage—Distri bution—Forwarding 
and Export—Low Insurance Rates 
Consign Via Baltimore & Ohic Railroad 
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BALTIMORE, MD. | cin Office: 6201 Pulaski Highway—3 


DAVIDSON 


J TRANSFER & STORAGE CO. 


Heasehold Geods iat Fier B 
Agents: Allied Van Lines . 











- Member N. F. W. A. 








BIDELITY °2280c2.°8 


of 8 or ho 


MOTOR PREIG HW! st RVICE 


member. ot 0.9.0.4 Mir 
@ent for Alli 








VAN 
LINES 


524 te 534 WEST LAFAYETTE AVE., BALTIMORE 17 
The Most Complete Moving and Storage Organization in Baltimore. 


ine a. Moving te 34 States—Certifeate ee eee, 
Tari®-1 Movers’ and Warehousomen’s Assoc. 








BALTIMORE, MD. [~— 


SECURITY STORAGE CO. 


4 15 W. North Ave., Baltimore 1 
=] WAREHOUSEMEN SINCE 1894 
MOTOR VAN SERVICE 
RESPONSIBLE AND COURTEOUS MANAGEMENT 














BALTIMORE, MD. [ 





Terminal Warehouse Co. 
Davis & Pleasant Sts., Baltimore 2 


Operating four Modern Warehouses on tracks of 
Pennsylvania Railroad Company 


Trucking Storage 
A.D.T. Watchmen 
Pool Car Distribution 
Bonded Space 


Resources 








BOSTON, MASS. | Operated by Merchants Warehouse Company 


CHARLES RIVER STORES 


BEVERLY STREET—BOSTON 14, MASS. 


% Located within the city lim- 
fe) its. Adj eoont to Ni Sta- 
“] tion. ck and concrete 
4 hotidines, some sprin- 

klered and heated. A. D.T. 





burglary- alarm service. 

300,000 square feet. U. S. 
 eeeed & Internal Reve- 
nue bonded space. Boston 
& Maine R.R. delivery. 





For Shippers’ Convenience, States, Citien 





BOSTON, MASS. | 


CONGRESS STORES, INC. 


38 STILLINGS ST., BOSTON 10 


GENERAL e% 
MERCHANDISE ST ORAGE a 
Pool Car Distribution o% 





Sidings on N. Y., N. H. & H. R. R. 


Protected By 
A.D.T. Service 


Member 
Mass. Warehousemen’s Assn. 











BOSTON, MASS. 
PACKING 


Established 189¢ 
MOVING 


STORING 
Member: MayWA-MassF WA-CanWA 


SHIPPING 
3175 Washington St. 





BOSTON, MASS. | 
FITZ WAREHOUSE CORPORATION 


operating 
ALBANY TERMINAL STORES 
137 Kneeland Street, Boston 11 


GENERAL MERCHANDISE STORAGE 
B. & A. R.R. Delivery 











BOSTON, MASS. | 


Hoosac Storage and Warehouse Company 
Lechmere Square, East Cambridge 41, Boston 
FREE AND BONDED STORAGE 
A.D.T. Automatic Fire Alarm 





Direct Track Connection B. & M. R. R. 
Lech War e, East Cambridge, Mass. 
Heeosac Stores, Hoosae Docks, Chariestewn, Mass. 
Warren Bridge Warehouse, Charlestown, Mass. 











SOSTON, MASS. | 


WwW. A. KELSO A. WALTER LARKIN 
Pres. Trees. & Mgr. 


J. L. KELSO COMPANY 


Established 18904 
General Merchandise Warehouses 
UNION WHARF, BOSTON 13 
Conmecting all railroads via A.D.T. Servies 
Unien Freight Railroad Ce. Moter Truck Service 
Member eof Mass. W. A. 











BOSTON, MASS. | 
WIGGIN TERMINALS, Inc. 


50 Terminal St. Boston (29) 


STORAGE 


N. Y., N. H. & BH. BB. 





Mass. 











CL ARK- REID Co., INC. 
BOSTON SERVICE 


es S$? Boston 
een St Cambridge 
t a 7 


on ie we 2 | 


~ 





LYNN, MASS. | 





STORAGE 


154-156 PLEASANT ST. 


General Merchandise and Household Goods Storage. 
Firepreot Building and Privete Sidings. 





DISTRIBUTORS - PACKERS + SHIPPERS + MOVERS. 











DISTRIBUTION AGE 








ae Firms,are Arranged Alphabetically 
NEW BEDFORD, MASS. | DETROIT, MICH. | 
IN THE ae 


NEW BEDFORD AREA 
the Best is 














(ER 


Oy 


2 MODERN WAREHOUSES 
Furniture Storage Department 
SERVING NEW BEDFORD—CAPE COD— 


MARTHA’S VINEYARD—NANTUCKET eA Ia Central Detroit W I o 


Since 1910 
Located in the heart of the wholesale and jobbing 
PITTSFIELD, MASS. | district. within a half-mile of all freight terminals. 


T. ROBERTS & SONS, INC. Modern buildings, lowest insurance rate in city. 


Local and Long Distance Furniture Moving Warehouse & Terminals Corporation 
Firepreof Sterage Warehe 


Uisncchelé Gets Starege -~ Packing —~ Shipging Wyoming and Brandt Avenues 
ew. Storage Be P  eercma 

3 L' n . e 
DIRECT B.R. SIDING B. @ A. B.R. OR ANY B.R. Modern concrete buildings, 


fully sprinklered, 
serving the west side of Detroit and the city of 


Dearborn. Specializing in heavy and light 
SPRINGFIELD, MASS. [ merchandise and liquid commodities in bulk. Con- 


nected directly with every railroad entering the city. 























Atlantic States Warehouse 


and Cold Storage Central Detroit Warehouse Co. 
Corporation Fort and Tenth Streets, Detroit 16, Mich. 


385 LIBERTY§ST., SPRINGFIELD 1 


General Merchandise and’ Household Goods Storage 
Cold Storage for Butter, Eggs, Poultry, Cheese, Meats 


Ltitinnt ttn | | DETROIT STORAGE CO. 


Daily Trucking Service to Established 58 Years 
pepor tele 7 * ap STORAGE WAREHOUSES 
ALL OVER DETROIT 


> ee cee Local and Long Distance Removals 
ARTFORD DESFATE eS Foreign and Domestic Shipping 
and WAREHOUSE CO., Inc ‘! Main Office 


214 BIRNIE AVENUE, SPRINGFIELD, MASS Von; 2937 East Grand Boulevard 
ented Wachee. Cc i 


Poo! Car Distribution Househo'd and 


Merchandise facilities . Private Siding Our fleet covers Connecticut Detroit 2 


nd Massachy setts daily. Warehouses at Brid ’ - 4 
geport and Hartford, Conn 
Members) NFWA— AWA -ACW—AYL Agents Telephone Trinity 2-8222 











DETROIT, MICH. | 


























SPRINGFIELD, MASS. | DETROIT. MICH [ 


Max Lyon, Pres. 


NELSON'S EXPRESS & WAREHOUSE CO., INC. Facing the Gusiest (Se OT 


Merchandise Storage—Pool Car Distribution Thoroughfare in 


Fleet of Trucks for local delivery. 

93 Broad St. 200,000 square feet, Centrally located. Private 
preenete, Man. siding facilities for 20 cars with free switching 
from all railroads. Large, enclosed loading 

ee ceria, MASS. dock. Our own fleet of trucks make prompt 


J. af Sullivan The Mover, Inc. reshipment and city deliveries. 


craw oe une st sanereo | | JEFFERSON wancnouse 


EE, ORATOR AE iink 
Fleet of Motor Trucks 1900 E. Jefferson Av. DETROIT 7, MICHIGAN 
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et 


For Shippers’ Convenience, States, Cities 





AMERICAN WAREHOUSEMENS ASSOCIATION 4 pos asi hanase dt 
‘|| John F. Ivory Sige. Co., Inc. 


The importance of Detroit as a pri MOVING—PACKING—SHIPPING 
mary center of distribution deserves STORAGE—PRIVATE SIDING 


this great new terminal warehouse and P ° 
the service behind it. 8035 Woodward Ave., Detroit 2, Mich. 


This modern building was designed and 
built for warehouse purposes exclusively. DETROIT, MICH. | Established 1882 


In addition to dry storage, it houses the R t V E R % | Pp E f a 
NI 














most complete and efficient cold storage 
plant in this wide area. STORAGE & CARTAGE CO. 
Every warehousing facility is available Cass & Congress Sts., Detroit 26 
Exclusive office space. Financing. Ade- ere ne 
quate receiving and distributing facili- siesaiet Bhar afte ty apa seems ae 
ties. Absolute protection. Minimum in- week rete ss 

surance. Modern equipment. Continent DETROIT. MICH 

wide connections. 2 % 











Members N. F. WV. A. 





Wolverine Storage Company, Ine. 
11850 E. jefferson Ave., Detroit 14 


iil) STORAGE AND MOVING, PACKING 
NY AND SHIPPING 
‘ Agent for Allied Van Lines, Inc. 
GRAND RAPIDS, MICH. a 


THE LAKGEST COMPLETE WAREHOUSING AND 
DISTIBUTING SERVICE IN GRAND RAPIDS 


ig gua type a Corumbian Storace & Transfer Co, 
GRAND TRUNK WAREHOUSE & ie ‘ere Grand Rede Montel Pre Can 
COLD STORAGE COMPANY," hie.” 6 tenis Seite an Fy a SESE | 


LANSING, MICH. | = 
FIREPROOF STORAGE CO. 


430-440 No. Larch St., Lansing 2 
Merchandise and Household 
Geods Storage 
—Meders Firepreef Bulidiag— 

Peel Car ——. Sidiag 


Trweks fer Leeal Deliveries 
Member of AW A —MayW A. 


LANSING, MICH. | Agent for Allied Van Lines, Ino. 
LANSING STORAGE COMPANY 


The only modern yoyo warehouse la 
Lansing 











. BUILT TO SERVE § 



































DETROIT, MICH. AN ASSOCIATED 





In 
DETROIT 


the Best vs 


*U.S.* 


UNITED STATES WAREHOUSE COMPANY Ge ee an ua vaults 











ae ni @ ie oe 





1448 WABASH AVENUE ¢ PHONE RANDOLPH 4730 KNO iow" 
440 Ne. Washington Ave., Lansing 30 
Division of 











United States Gid Storage Grporation eer. SAGINAW, MICH. | 


BRANCH HOUSE SERVICE 


. « » AT WAREHOUSE COST 


@ It is possible here to secure the same high-grade ser- 

vice you would expect in your own = breneh warehouse, 

but at hess expense and without worry or trouble. 

£. Sear is a distribution point for Northeastern 
cniann. Every merchandise warehouse facility is 

poms le at Central-Warehouse Co. ‘ 


@ Merchandise storage, cartage, pool car distribution. 
Saily direct service to all points within 75. miles by 
responsible carriers. 


CENTRAL WAREHOUSE CoO. 


1840 No. Michigan Avenue SAGINAW, MICHIGAN 
AMERICAN WAREHOUSEMEN S ASSOCIATION ( 


DISTRIBUTION AGE 











U. S. WAREHOUSE CO. U. S. COLD STORAGE CO. 














and Firms are Arranged Alphabetically 





MINNEAPOLIS, MINN. | Established 1880 


Por mre rer: 


, yl rRANSFER & STORAGE CO. 
734-758 Fourth St. No., Minneapolis i 


Allied Van Lines Agents. 
Merchandise Storage and Distribution 








4OPLIN, MO. 
Sunflower Transfer & Storage Co. 
1027-41 Virginia —, Joplin, Mo. 
a ae oan merchandise. 
Sa al 7 a 


a. van service. 
railroad siding—Lowest Insurance rates. 
“ PACKING--STORAGE_ SHIPPING 
Agent for Greyvan Lines, Ine. 











MINNEAPOLIS, MINN. [ Cities Gh Din, Pees 


| LA BELLE SAFETY STORAGE & MOVING CO. 
708 Central Ave. Minneapolis 14, Minn. 
OPERATING AGENTS ALLIED VAN LINES 
Firepreef Storage Warehouses. 


Large flect of equipment fer leeal and long 
distance moving. 











KANSAS CITY, MO. | ink City 


FIREPROOF 
it’s the A-B- WAREHOUSE CO. 


1015 E. Eighth St. (6) 
Distribution Cara are so handled as to 
carefully safeguard your ewn inter- 
ests and those of your customers. 








Three Fireproet Censtrected Warehouses 
Member of NF W.A. _Agents Allied Van Lines fee 











MINNEAPOLIS, MINN. 





ASSOCIATED WAREHOUSES, INC. 
AMERICAN WAREHOUSEMEN’S ASSOCIATION 


Munneapous Termnat Warenouse Co. 
OPERATED JOINTLY WITH 
ST. PAUL TERMINAL WAREHOUSE CO. MIDWAY TERMINAL WAREHOUSE CO. 


ALL MERCHANDISE WAREHOUSING SERVICES 
CONVENIENT FOR ALL TWIN CITY LOCATIONS 





ROCHESTER, MINN. | 


Merchandise and Heuseheld Geods Storage 
Leecal Peol Car Dixtribation 


6 Packing—Crating—Bonded Storage 

"4 y Lecal and Leng Distance Moving 

ifn ROCHESTER TRANSFER & STORAGE co. 
Ue 





10—Ist Ave., S. E., ‘Phone 4515 


Rochester, Minn. 
Momber N.F.W.A. and Allied Van Lines, Mina. Northwest W.A. 

















ST. PAUL, MINN. | 
STORAGE AND TRANSFER CO. 
16 E. Fourth St., St. Paul 1 
NFWA AVL 
ST. PAUL, MINN. { 
A COMPLETE WAREHOUSING SERVICE 
Merchandise Storage — Coid Storage 
Pool Car Distribution 
Industrial Facilities 


Situated in the Midway, the center of the Twin City Metropoli- 
tan area, the logical warehouse from which the Twin Cities and 
the Great pet ae on. be served — - stock, with utmost 
speed and rge to either city. 


CENTRAL WAREHOUSE COMPANY 


739 Pillsbury Avenue Paul 4, Minnesota 


Phoee: 
R by’ DisTaisUTION senvies, inc. 
20 &. MN. Water sat 
CnIcaeo tt NEW YORK CITY 4 ell PmAMeiece B 
Pheas: Suserier 7168 
BOwtine Groce 0.00n8 


Co om, » Moe AMERICAN WAREHOUSEMEN'S ASSOCIATION 

















ST. PAUL MINN. | 





fer Allied Van Lines, Ine. 
Member of NF. Ww 4—4. W A. 
Special attention ven heusebeld ef- 
fects of your eM Is and empleyees 
mo from er te “tt. Paal. 
HOUSEHOLD GOODS STORAGE MERCHANDISE STORAGE 
Complete Branch Hause Service 


FIDELITY Trankren CO. 


Office & Warehouse: 332 Rosabel Cor. E. 4th, St. Paul 1 
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KANSAS CITY, MO. 


Merchandise Storage 
Low insurance Rates 
Pool Car Distribution 
Delivery Service 
Freight Forwarding 
Member A.W.A. - 
A.C.W., Chamber of 
Commerce, Traffic Club 


TRANSFER & STORAGE CO. 
228-234 W. 4th St., Kansas City, Mo. 
Surrounded by the Wholesale District 
Complete Freight Distribution and Warehousing 


biatabliaked se 


CENTRAL STORAGE CO. 


Efficient. Complete Merchandise Warchousing Service 


AY Tee Pe ee A) ee ee OS 
(Weert lotk street 


eroot Whelesule and bPretaht 


CHOICELY LOCATED WAREHOUSES IN 


KANSAS CITY 


TO INSURE EFFICIENT AND ECONOMICAL 
COVERAGE OF THIS GREAT MARKETING AREA 


CHECK THESE FEATURES ALL BRANCH HOUSE 

Medora Faeltitice FUNCTIONS INCLUDING: 
Management wane 

beaeioe ‘eiteh bl — 

Streamlined Handle | Eauipment aces 

Our own fleet o nditiont Oi me 

Coot i 

OMee Sones has Display R 

ot sp! ooms 


It costs you nothing to investigate Crooks 
Terminal facilities. Phone, wire or 
write us regarding your needs. 


Crooks Terminal Warehouses Spc. 


1104 Un 
433 WH 


od with 




















400,000 sq. ft 
Trackage on 
four railroads 
Truck docks— 
Low Imswurance 





roma a C 


ST. LOUIS AVE 


Merchandise Warehouses, Inc. f‘witecuey sv 





KANSAS CITY, MO.j “Right in the Midst of Business” 


COMPLETE WAREHOUSE FACILITIES 
for the proper Storage and Distribution of your 
Merchandise in the Kansas City trade area. 


POOL CAR DISTRIBUTION 


We invite your Inquiries. 


ALLIED DISTRIBUTION DIC. 
NEW YoRK I8 
Ti WEST 42ND ST. 
Penn.6.0967 


MIDWEST TERMINAL WAREHOUSE CO. 


2020-30 Walnut Street, Kansas City 8, Mo 
Owned and Operated by the $T. LOUIS TERMINAL WAREHOUSE CO., St. Louis, Mo. 

















KANSAS CITY, MO | Established 1903 


POOL CAR TERMINAL—Spacious, enclosed, sheltered loading 
Dock, facing wide Street in Wholesale and Shipping District on 
B4&O-Alton Railroad siding. 


MERCHANDISE STORAGE — GENERAL CARTAGE 
Sprinklered—A.D.T.—Fleet modern Equipment 


THE ONLY WAY TRANSFER & WAREHOUSE co. 


1404-10 St. Louis Avenue, Kansas C 











$T. LOUIS, MO. [ 
AALCO MOVING & STORAGE CO. 


3519 Page Boulevard, St. Louis 6 


+ Nationwide Movers of Household Goods 


GENERAL OFFICES 
cme. y" uaee 3519 Page Boulevard 
Agents fer Nerth American Van Liass 














$T. LOUIS, MO. [— 


MEMBER 





for 
conscientious 
handling 


Ben Langan 


mn Storage & Moving 
| 6201 DELMAR, ST. LOUIS 8 


fine furniture 








Merchandise Storage ano 





$T. LOUIS, MO. [— 
Track Connections with Al 


RUTGER STREET ve: comscion wm » 


WAREHOUSE, INC. sn um 
MAIN & RUTGER STS., ST. LOUIS 4 
a te 

BONDED 


few York 
MUrray Hill 9-7645 


Low insurance Randolph 4458 








"Traffic coordination builds profits." Read 
Henry G. Elwell's memo to top management 


on page 23. 











For Shippers’ Convenience, States, Cities 





f hom shippsh 
ke marhet 


’ To press or pack closely. An agreement 
or covenant. The first describes our organi- 

_ zation—closely. knit. The second tells the 
story of our attitude toward clients. When 

Phe deal with us you- have a covenant. 





ST. LOUIS, MO. 





Facilities 
plus Service 


To Meet Your Warehousing 
and Distribution Requirements 





nit et 
‘atio istri 
In the Heart of St. Louis ‘ 


Industrial and Wholesale Districts 


One Contact, One Responsibility and rates no higher through 
our Organization. 


20 Years of E: 
to assure you of proper handling of your merchandise and 
prompt courteous service to your customers. 


Our “Packities: 

Central Location, Protection, Special Space, Cleanliness, 
Switchboard, Order Dept., Complete Stock 
Control and Records, “Monthly Inventories, 
Traffic & Legal Dept., and Bonded Employees. 





ST. LOUIS TERMINAL WAREHOUSE CO. 


SERVING INDUSTRY FOR TWENTY YEARS” 
General Offices * 826 Clark Avenue * St. Louis 2, Mo. * MAin 4927 


NEW YORK OFFICE CHICAGO OFFICE 
250 Park Avenue (17) 53 West Jackson (4) 
Plaza 3-1235 Harrison 1496 


= AMERICAN WAREHOUSEMENS ASSOCIATION ( 


DISTRIBUTION be . 











"iad Firms are Arranged ‘Alphabetically’ 





sf. LOUIS, MO. | Established 1912 


Tyler Warehouse 
& Cold Storage Co. 


Merchandise and Cold Storage 


Unexcelled service at lower rates 
Pool Car Distribution and Forwarding 


- 200 Dickson St. St. Louis 6, Mo. 
Member of A.W.A.—Mo.W.A.—St.L.M.W.A. 











ST. LOUIS CHAMBER OF COMMERCE 


in 72 odes NMERICAN WAREHOUSEMENS ASSOCIATION ( 





SEDALIA, MO. | Owner Manager Responsibility 


MIDDLETON STORAGE 
118 N. Lamine St. Phone 946 Sedalia, Missouri 


Household Goods and Commer- ls 
eial Storing, Meving, Crating Fi 
Packing and Shipping a 
Lecal and Leng Distance Hauling 
Pool Car Distribution Private Switch 











SPRINGFIELD, MO. | Hsisayy or 
GENERAL WAREHOUSE CORPORATION 


601 N. National Ave., Springfield, Missouri 
m Merchandise and Household Goods 
Storage and Distribution 
100,000 square feet sprinklered 
Pool Car Distribution 
Member A.W.A.—N.F.W.A.—Mo.W.A. 
American Chain of Warehouses 








OMAHA, NEB. [FORD 


STORAGE & MOVING COMPANY 
1024 Dodge Street 

Omaha's most modern, 

sprinklered—Low insurance. 

Bond. General Mer 

ate modern facilities in Council Bluffs, 

deliveries. 











OMAHA, NEBR. | 


GORDON 


Warelnouaae Inc. 


Merchandise and Household Goods 


Sang aT “Miata ating ani ot Sm" Ses 
= se a ruc us Ld 
Omaha Branch. " mr 


Main Office, 702-12 So. 10th St.. OMAHA 8, NEBR. 
—— A.W.A—-N.F.W.A. Agents fer Allied Van Lines, Ine. 


% ir ’ Plot: AMERICAN WAREHOUSEMENS ASSOCIATION 4 

















OMAHA, NEB. { 





802-812 Leavenworth Street, Omaha 8 


MOREWOOD WAREHOUSE 


Exclusive Merchandise 
Complete Distribution—Storage Facilities 








BILLINGS, MONT. 


| MEMBER 
’ 


Established 1904 
BRUCE COOK TRANSFER & STORAGE COMPARY 
Complete — fer wry <i Mar chandtee 
Household C 
Stop in sdb and Peel Car ap 
jock and Terminal fer Five Truck Lise: 


?. O. Box 1382 — 2801 Minnesota Avenue 
Billings, Montana 








NASHUA,N.H. McLANE & TAYLOR 


Bonded Sto Warchouses 


General Merchandise Storage & Distribution, Houschelé 
Geeods, Storage, Cold Storage, Unexcelled Facilities. 
Pool Car Distribution 


Direct R. BR. Siding, Beston & Maine R. R. 














GREAT FALLS, MONT. [ 
GREAT FALLS TERMINAL WAREHOUSE COMPANY 


Complete facilities for storage of merchandise and house- 


hold goods. 
Stop in transit and pool car distribution. Warehouse dock 


and truck terminal. 
Private siding 


P. O. Box 8 





Free switching 
426—9th Ave., South 








HASTINGS, NEBR. [— 


1876 


BORLEY’S | 


Storage & Transfer Co., Inc. 


Pool Car Distribution 
FIREPROOF BONDED 
STORED OR SHIPPED 





MEMBER 











LINCOLN, NEBR. | 1889 57 Years of Continuous Service ar .3 


Merc’ chandico and soussbeld Storage—Pool Car Distributien 
We operate Thirty Trucks and have connections te all points in the State. 
Our py ee Age clean, a Fire and Non-Fire: located om the tines of the 
CG. B. & A—Me. Pacific and Union Pasifie with all ether lines entering efther elty, 


the State—Our Rates are reasonable. We solicit your business 
jon. Investigation Invited. 


eae 








Transfer & 
ay » Ss o., = 





ELIZABETH, WM. J. 


ENGEL BacTNeall ne 
HOUSEHOLD GOODS STORAGE 


1179-81 EAST GRAND STREET, ELIZABETH 4 








JERSEY CITY, NJ. [OL ise Hudson River Direetly Oppectie 


York City 


HARBORSIDE WAREHOUSE COMPANY, Inc. 





tht 


i 
ual 


| 
| 


i 
Hi 


| 








NOVEMBER, 1946 











ONE answer to EVERY 


shipping and storage iat 3 
y FEDERAL warcnouses 


e Fi oof Building Centrall 
Locoted 4 . 

e 200,000 Sq. Ft. of Floor Area 

e Modern Moving Service Insured 

e Private Vaults for Furniture and 
Valuables 

e Experienced Bonded Personnel 

e Office & Show Room Facilities 


e Excellent Loading & Unloading 
Facilities 





e Complete Mov- 
Ing. ee 
Packing Ship. 
ping hy Pt 
hold Goods, Office 
Furniture & Ob- 
jects of Art. Dis- 
tributors’, Mans- 
facturers’ and 
Trefic Managers’ 
inquiries ore cor- 
dially invited. 


MARKET 3-1766 


F ED E R 4 L STORAGE WAREHOUSES 


155 WASHINGTON ST © NEWARK 2, NEW JERSEY 











la 
NEWARK, N. J. MEMBER: N.J.F.W.A. and N.F.W.A. 





PACKING! MOVING! STORAGB! 


——dependable since 1860-——— 


KNICKERBOCKER 


STORAGE WAREHOUSE COMPANY 
96 te 106 ARLINGTON STREET 74 te 76 SHIPMAN STREET 
Wm. RB. Melligan, Pres. James E. Malligan, See’y and Mer. 











NEWARK, N. J. Member of N.J.M.W.A. 


Newark Central Warehouse Co. 
General Offices: 110 Edison Place, Newark 5 


Im the heart of Newark—cerving New Jersey and the entire 
Central BR. 





POOL CAR DISTRIBUTION 








PERTH AMBOY, N. J. [ NEW YORK CITY 


HARRIS WAREHOUSES, INC. 
RECTOR ST., PERTH AMBOY 
Gen. Offices—246 South St., N. Y¥. C. 
Est. 1900 
Merchandise Storage and Distribution 


Dock and Pier Facilities within the 
Free Lighterage Limits 











ALBUQUERQUE, N. M. [ 


SPRINGER TRANSFER COMPANY 
ALBUQUERQUE 


Fireproof Storage Warehouse 


complete and efficient service in distribution, delivery 
or storage of general merchandise or furniture. 


Member of N.F.W.A.—A.W.A, 











For Shippers’ Convenience, States, Citix 





ALBANY, W. Y. | 
Albany Terminal & Security Warehouse Co., Inc. 


Main office: 1 Dean Street, Albany 1 


Storage for every need. Pool cars a specialty. Avail- 
able storage space for rent if desired. Direct track 
connections with all railroads running into Albany. 


Member American Wareheusemen’s Association 


ALBANY, N. Y. | 














Central Warehouse Corporation 
Colonie and Montgomery Sts. 


Albany 1, N. Y. 
Telephone 3-4101 


General Merchandise—Cooler and sharp 
freezer Cold Storage; also U. S. Custom 
Bonded space available. Office and storage 
space for lease. Fireproof construction with 
very low insurance rate. Storge in Transit 
privileges. All classes of modern warehouse 
service rendered. 


COLD STORAGE—DRY STORAGE 
DISTRIBUTION 








ALBANY, N. Y. | 


Founded 1918 


R. E. D., Inc. 


SUCCESSORS TO 
Hudson River Storage and Warehouse Corp. 
43 Rathbone St. Albany 4, N. Y. 
STORAGE OF ALL KINDS — BONDED WAREHOUSE 
POOL CAR DISTRIBUTION 











ALBANY, N.Y. [ 
JOHN VOGEL, Inc. 


STORAGE WAREHOUSES 
OFFICES, 11 PRUYN ST., ALBANY 7 


HOUSEHOLD GOODS - STORAGE AND SHIPPING &) 
FLEET OF MOTOR TRUCKS FOR DISTRIBUTION OF ALI 





KINDS, POOL CAR DISTRIBUTION OF MERCHANDISE 
YOUR ALBANY SHIPMENTS CAREFULLY MANOLED 


Collections promptly remitted 
Member of AVL—NFWA—NYSWA 








BROOKLYN, WN. Y.[~ centratty LOCATED Member of A.W.A. 


EMPIRE STATE WAREHOUSES COMPANY 


390-98 NOSTRAND AVENUE . BROOKLYN 16, N. Y. 
i FIREPROOF WAREHOUSES 
‘ STORAGE OF GENERAL MERCHANDISE 
10 GIANT FLOORS | MODERN UNLOADING FACILITIES 
200,000 FT. OF SPACE 
PRIVATE VAULTS FOR LIQUORS 
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DISTRIBUTION AGE 
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BROOKLYN, N.Y. | 





Established in tg Bas Eagle Prag raged wg Co. of Brooklyn, 
inc., has for the careful handling and storage 
of household aby and merchandise. ADT Watchmen's service; 
a warehouse of concrete and brick; twelve trucks to insure rompt 
service. Our long experience guarantees perfect service. nsign 
shipments to Jay Street Terminal, Brooklyn, N. Y 


CLIFFORD WN. JENKINS, President EDWARD T. JENKINS, Treasurer 
M. KENNETH FROST, Vice President E. J. McKEIGE, Secretory 
IVOR 8. CLARK, Vice President WILLIAM A. SCHIFFMAN, Oper. Exec. 











Apo ALLIED VAN LINES, onc 








BUFFALO, W. Y. 


GENERAL MER 
STORAGE—DIS 


six 


AL 
ERIE — NYC — BUFFALO CREEK &B. R. 
HEATED SPACE OFFICES — MANUFACTURING 
meucee 








BUFFALO MERCHANDISE WAREHOUSES, INC. 
GENERAL OFFICES 
1200 NIAGARA STREET BUFFALO 13, NEW YORK 














BUFFALO 4, N. Y. | Economical Storage and Shipping 
KEYSTONE WAREHOUSE CO. 


SENECA AND HAMBURG STREETS, BUFFALO, N.Y. 


Where all traffic arteries converge. Modern buildi 

Low insurance rates. Direct track connections with 
aa. R.R., N. Y. “Central and switching arrangements 
with all lines into Buffalo. Capacity 20 cars daily. 








Pool car distribution. 





BUFFALO, WN. Y. | 


LEDERER 
TERMINALS 


« « « HAVE SOMETHING IN STORE for you . . . 
124 NIAGARA FRONTIER FOOD TERMINAL BUFFALO 6 


=> LEONARD 


WAREHOUSES 
163 GEORGIA ST., BUFFALO 1 


STORAGE AND LOCAL OR LONG 
DISTANCE REMOVAL OF HOUSE- 
HOLD FURNITURE . 




















BUFFALO, W. Y. | 


Salesminded 
THE MARKET TERMINAL WAREHOUSE 


102 Perry St., Buffale 4 











BUFFALO, N.Y. | 
WILSON WAREHOUSE CO. 


Gen. Offices: 290 Larkin St., Buffaic 10 
General Merchandise Storage ond Peel Cer Distributios 
Firepreet Gulidings 


Lew imsurange ~** 
| denquamnemd dg 


pucsoes 7 ‘Th 
Pmt) tread 


FLUSHING, L. i. N. Y. | Momber: AVL — NFWA — NYFWA — 














frp Storage Warehouse Company 
135-28 39th Avenue, Flushing, N.Y. Batablished 1 








BUFFALO, N.Y. [- 


Knowlton Warehouse Co. 


50 Mississippi Street, Buffalo 3, N. Y. 
POOL CAR DISTRIBUTION 
MERCHANDISE STORAGE 

PRIVATE SIDING 











BUFFALO, N. Y. | Let ws care for your needs in Bufade 


LARKIN WAREHOUSE INC. 


189 VAN RENSSELAER ST., BUFFALO 10 


General Merchandise Storage and Distribution 
Modern—Fireproof—Low Insurance Rate ad 


on New York Central & Erie R. R. 
Charles E. 





GOVERNMENT BONDED WAREHOUSE 








"Pool cars are problem cars." 


Nichols discusses the l.c.l. problem in an 


article on page 26. 








HEMPSTEAD, LI. | HARRY W. WASTIE—Vice-Pres. & Go- “er, 


HEMPSTEAD STORAGE CORP. 


GENERAL OFFICES, 237 MAIN STREET 
PinEPReer STenaat use whe 
RA 

Fer heuseheid goods. phe oon aaa * 

Lecal and Long Distance govten Serving ol of 

Leng Isang 

Member of 0.7.0 AVF AY OO Am 
L.1.M.8.A, Agents fer Allied Ven Lines, tne. 


JAMESTOWN, N.Y. | H. E. FIELD, President FRANK H. FIELD, Mer. 


a F. ENDRESS, INC. 


66 Foote Ave., Jamestown, N. Y. 
e COLD STORAGE 














jouses, N. Y. 











i. 





WEW ROCHELLE, N.Y. [iso ving,. Packing 


Storing, Shipping 


O'Brien's Fireproof Storage Warehouse, inc. 
Packers a Be amy bey rcge Furaiture 
Alse Serving 


New Rochelle, Pelham, Larchmont, Mamaroneck. White 
Plains, Scarsdale. Hartedale. Send B/L to us at 
New Rochelle. 
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Use _our (qi storage in transit WAREHOUSES IN 


facilities—on the main line of the New York LITTLE FALLS 
Central R. R. Ideally situated for shipments pRANKFORT 
moving in either direction between the pERKIMER 
Eastern seaboard and the West. 

Three warehouses - private sidings - pool 

car distribution. Your inquiries are heartily y,,. ys 2 patios 
welcomed, GEORGE W. PERKINS 


STORAGE“ 


NEW YORK 5, W, Y. 
-IN- 


TRANSIT 


CORPORAT IO 


























ot <a ee mm ae yes 


LITTLE FALLS, NEW YORK 







For Shippers’ Convenience, States, 





NEW YORK, Ni. Y. [” 


CHELS WAREHOUSES, INC. 


We specialize in storage and transfer of Househeld Goods, 

se cars distributed. Our warehouses, brick end steel construe. 

, offer highest degree of og Trucks, trailer, tractor and 

i van. Consign via all R.R.'s sta. New York. For Mt. Vernon, 
consign via N.Y.C.-NY,NH&H sta.  Rieant Vernon. 


N.F.W.A. — N.Y.F.W.A. — N.Y.S.M.T. — M.&W.A.G.NLY, 


Main Office—426-438 West 26th St., New York City 1 


N. Y. C., East Side—28 Second Ave. Larchmont—111 Boston Pest Rd, 
Meunt Vernon—27-33 Se. Sixth Ave. Bronrville—100 Pondfleld Rd, 











FIREPROOF STORAGE | 












Wonder WATIOWAL FURNITURE WAREHOUSEMEN'S ASSN. 
Aged ALLIED VAN LINES, me 





NEW YORK, N. Y. | 













NEW YORK, WN. Y. | Telephone: Plaza 3-1234 


Cali John Terreforte for Merchandise Storage and Distribution 
Information on 73 Member Warehouses. 


AMERICAN CHAIN 





OF WAREHOUSES, INC. 


250 PARK AVE. NEW YORK 17 














NEW YORK, N.Y. | 


BOWLING GREEN 


STORAGE AND VAN COMPANY 


NEW YORK CITY 
Cable Address: BOWLINGVAN 





House to house moving round the World of 
Household Effects and Art Objects in Steel and 


Wood Lift Vans. , 
Safety for Foreign Shipments. es 











NEW YORK, N. Y. [— 


RECIPROCITY? 
you send us, possibly more. Serving New York and within one 
hundred miles since 1926. Vicinity of all railroads and steamship 
companies. 


Modern Equipment—Warehouses—Vans 


Write DAYTON STORAGE CO, INC. 
1317 Westchester Ave., NEW YORK, N. Y. 





Yes, we will guarantee as much tonnage as 














SERVING THE NEW YORK MARKET 


There is no problem in Warehousing and Distribution 
which we cannot work out satisfactorily with the ship- 
per. We have advantages in location and in equipment 
which enables this company alone to do certain things 
which cannot be done elsewhere. 

We invite your correspondence on any or all features 
of our Warehousing—Distribution—Trucking Service— 
Field Warehousing. 


Independent Warehouses, Inc. 
General Offices: 410-427 Seeveyich St., New York 13 


NEW YORK 18 
TT WEST 42ND ST. 
Penn.6.0967 


CHICAG 4 
1525 NEWBERRY AVE. 
Mon.5531 
















NEW YORK, WY. | STARE 





CAPITAL AND SURPLUS 
$5,600,000 


GENERAL STORAGE 


EASY ACCESSIBILITY QUICK HANDLING 
EXCELLENT LOADING FACILITIES NEW YORK’S LARGEST TRUCK SCALE 
TWO MODERN FIREPROOF WAREHOUSES 


& SPRINKLED SECTIONS Low yh ies RATES 
x She. Wanhallan. #3 


nye STORAGE & WAREHOUSE CO. 
Apest ALLIED VAN LINES, inc 


NEW YORK, N.Y. | 


Storage, Distribution and Freight Forwarding 
From an Ultra-Modern Free and Bonded 
Warehouse. 


IDEALLY LOCATED 
IN THE VERY CENTER OF NEW YORK CITY 
Adjacent to All Piers, Jobbing Centers 
and The Holland and Lincoln Tunnels 


Unusual facilities and unlimited experience in forward- 
img and trans —~ yg ag Motor truck service furnished 
when require both local and long distance. iohie® 
Valley R.R. siding — 12 car capacity—in the building. 
Prompt handling~-domentie or foreign shipmens, 


MIDTOWN WAREHOUSE, INC. 
Starrett Lehigh Bldg. 


601 West 26th St., New York 1 
Represented by Associated Warehouses, ine.—Neow York Olty and Chvenge 
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nEW YORK, N.Y. (Pe. 6-8966—7—8) 
T. |. MeCORMACK TRUCKING COMPANY, INC. 


261 ELEVENTH AVENUE NEW YoRK 1, MN, Y. 
dt he Bab @ Cis Metrigetttn eee 

Easily Yapremarng: from all points. 

Kalirvad si rag Sennen with New York Central, Erie, and 

Lehigh , ee 


Bturage, ( uricad = er RR Tracking, Tank Trucking, Tank 
Car servicing. 











RICHMOND HILL, Lt, WY. [To . mepublie 9.1400 


Kew Gardens Storage Warehouse, Inc. 
Motor Vans, Packing, Shipping 
Fireproof Storage Warehouse 


9330 Van Wyck Blvd. at Atlantie Ave. 
Richmond Hill, N. Y. 











EW YORK, N. Y. | 


THE NATIONAL COLD STORAGE CO.., Inc. 


Storage and Distribution Facilities 
for Perishable Food Products 
Brooklyn 2, 66 Furman St. Jersey A 44 2, 176 Ninth t.3 
Fulton Terminal—N.Y. Dock Ry. Erie R.R.—Storage-in- Transit 


General oon 
60 Hudson St., New York 13, WN. Telephone: REcter 2-6590 








ROCHESTER, N. Y. | : 
GEORGE M. CLANCY CARTING. CO., Inc. 


Storage Warehouse 
Main St., East of Circle St., Rochester 7 
General Merchandising Sterage—Distributicn 
qi pro ae ll 
U. 8. Custom 
cusehold Goods 


H Moved—Stored—Shippod 
Direct R.R. Siding N. Y. Central le the Center of Reshester 











NEW YORK, N.Y. | 
NEW YORK DOCK COMPANY 


Executive Offices—tt Whitchall St., New York 4 


Free and Bonded Warehouses 
Manufacturers and Distributors space for lease 
Piers and Wharves 
Railroad Connections 
Licensed by Cocoa, Cotton, Coffee and Sugar 
Metal and Rubber Exchanges 
Member: A.W.A.—W.A.P.N.Y.—N.Y.S.W.A.—N.Y.W.W.T. 








SCHENECTADY, N. Y. | 
wae" Schenectady Storage and Trucking 
McCormack Highway 
Transportation 
Offices: 151 Erie Blvd., Schenectady 5 














NEW YORK, a Y. | Tel. WA 5-3077-78 
PORT WAREHOUSES, INC. 


Main Office: 47 Vestry Street, New York 13, N. Y. 
U. S. BONDED AND FREE WAREHOUSES 
ALSO TEA AND LIQUOR BOND 
In the heart of the Canned and Bag Goods District 
of the Port of New York « Two Fumigation Chambers 
Warehouses—41-47 Vestry St., 54-58 Lai yh St., 60 Laight St., 
435 Greenwich St., 118-1 ing St. 














WEW YORK, N.Y. | 


_— 
ni TED 
===; 


Le 





SANTINI BROS., INC. 


Serving Greater New York and All Points in 

= Westchester County 

a) MOVERS—PACKERS—SHIPPERS 

General Offices: 1405-11 Jerome Ave. 
New York City 52 


Tel.: JErome 6-6000 Nine Firepreef Warehouses 
4,000,000 Cuble feet of sterage—Pee! Car Distributicn 








SHEPHARD WAREHOUSES INC. 


DAILY DISTRIBUTION SERVICE TO 
ALL POINTS RADIUS 35 MILES 


667 Washington St. New York City 14 

















N 
EW YORK, N. Y. | Circle 7-6711 


SOFIA BROS., INC. 


45 Columbus Ave., New York 23 
FIREPROOF STORAGE WAREHOUSES 





Household Goods and Commercial Storage 
Commercial, Industrial, Local and Long Distance Moving 
EXPORT PACKERS—POOLCAR DISTRIGUTION 
Member of NFWA—NYSWA—PNY WA—UNYWA—M&WAGNY 
Agent Greyvan Lines 


GREAT NORTHERN WAREHOUSES, INC. 


@ FikFRPRCOUP @ 








SYRACUSE, N. Y. | 


DISTRIBUTION 


MOTOR FREIGHT LINES 
PRIVATE RAIL SIDINGS © *°RASE, Wane Ne 


ERIE BLVD. AT SO. WEST ST., SYRACUSE 1 
COMPLETE MERCHANDISE AND HOUSEHOLD GOODS STORAGE 


Represented by We renter 
DISTRIBUTION SERVICE, INC. A.W.A—8.F.W.A—AV.L—#.YS.W.A 














UTIOA, N. Y. 
BROAD STREET WAREHOUSE, INC. 


Complete Warehousing 
Service 
General Merchandise Cold Storage 
Heated Storage 








WHITE PLAINS, WY. | 


J. H. EVANS & SONS, INC. 
Office & Warehouse: 107-121 Brookfield St. 
Household Goods Moving, Storage, Packing, 
Shipping. Prompt service for any point in 

Westchester County. 

Member N.Y.F.W.A—N.F.W.A. 














OSWEG 
re OSWEGO NETHERLAND CO., INC. 


ESTABLISHED 1918 
Gonorngea MILE wedern up te the minute DRY, COLD and Sharp Presse 
OWDERED MILK sage with veatilation and humidity coatrel. Temgere- 
NONDS ture Range fer COLD and Sharp Freezer fesilities — 15° 
ae te 35° above. Sterage-in-transit privileges. 
BEER All Firepreef bulldinge—Very lew insurance rates. 68 
8 car private siding—Free switching—U. 8. Warehouses Act 
tanrenuee —Bended. Member of N.Y.8.R.—A.W. Ass. 


 $ege Beane H. B. Lasky, Treas. and Mgr: 














—nessca-—-| Ile Transfer and Storage Ca. 
44 Valley St. Asheville, N. C. 
Merchandise and Household Goods 
2 Fireproof Warehouses 
Pool Car Distributioa 


Consign shipments vie Sea. Ry. 
Ashevilie’'s Bonded Warehouses 
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CHARLOTTE, N.C. [— 








AMERICAN STORAGE & WAREHOUSE CO. 
CHARLOTTE I, N. C. 
OFFICE AND WAREHOUSE, 926 TUCKASEEGEE ROAD 


MERCHANDISE STORAGE ONLY. POOL CARS DISTRIBUTED. 
MOTOR TRUCK SERVICE LOCAL AND DISTANCE, PRIVATE 
RAILROAD SIDING. SPRINKLERED. 

ESTABLISHED 1908 





For Shippers’ Convenience, States, Clie 





FARRAR TRANSFER & STORAGE WAREHOUSE 


1121 South Front Street 


Household Goods — Merchandise 

Leng Distance Moving — Poo! Car Distribution 
Private Sidiag, A. C. L. Railroad Co. 

Members, N. F. W. A.—A.T. A. 



















CHARLOTTE, N.C. | 








Carolina Transfer & Storage Co. 


1230 W. Morehead St., Charlotte 1, N. C. 
Bonded fireproof warehouse. 
Househoid goods and merchandise. 

Pool cars handled Fee apc Motor Service. 
Members A. W. A. and N. F. W. A. 





CHARLOTTE, N.C. | 








SOUTHERN WAREHOUSE & DISTRIBUTING CORP. 
934 N. POPLAR ST., CHARLOTTE, N. C. 
Merchandise Storage Only 
Pool Car Distribution 
Seaboard Railway Siding 





GHARLOTTE, N.C. | 





All bulldings fully firepreef ceastruction 








UNION STORAGE & WAREHOUSE CO. Ine. 
BONDED 
224-226 & 306-308 West First Street 


MERCHANDISE STORAGE — POOL CAR 
DISTRIBUTION 


Member of A.W.A.—Meoter Service 


8 Ra sare led ty ALLIED DASTRIBOTION DC 
1C4GO 4 Ln ny MEW YORK is 
Nt WOERRY AVE 1 WEST 42ND St 

Peo $531 Penn.6.096? 








paren, N. ¢. _ Point oF tHe Soum 









The trading area of Virginia and the Carelinas 
radiates direct lines from Durham, N. C. 

































GREENSBORO, KC. | 


The Southern Storage & Distribution Co. is im 
the heart of Durham, providing the logical, 
modern-minded organization te serve your 

ik needs with 

















FARGO, Hi. D. \ 


Union Storage & Transfer Company 
FARGO, N. DAK, 
General Storage—Cold Storage—Household Goods 
Estoblished 1906 
Three warehouse units, tots! sree 161,500 oq ft.; of this 23,338 oq ft 
devoted w cold storage. Two buildings sprinkler equipped. Le 














AWA—NEWA—MNWWA 
POOL CAR DISTRIBUTION 
GENERAL STORAGE 
MOTOR FREIGHT TERMINAL 


WAREHOUSE CO, 


Leeal & Leng Distance Hasling eof 
Freight and Heusehold Geods 
Allled Van Lines — Agent 
















AKRON, OHIO Ee 


MEMBE? 
aston. 
Peel 
| % Household Goods Storage. 


Lew insurance. 
Member of May.W.A.—O.W.A.—A.W.A. 
* 


: Represented by ALLIED DISTRIBUTION UNC 
WAREHOUSE Men 
ASSOCIATION ,; CHICAGO 8 Ths Dis = NEW YORK 8 
1525 NEWBERRY Ave, “46 ThWeést 42N0 
Mon.5531 Penn.6.09 


COTTER CITY VIEW STORAGE CO. 


70 Cherry St., Akron 8, Okie 
Sterag 











CANTON, OHIO’| 
CANTON STORAGE, Inc. 


FOURTH AND CHERRY, N.E. 
Canton 2 
Merchandise, Household 
Goods, Cold Sturage 


























Merchandise Storage, Pool Car Distributi 
Private Sidings, Reciprocal Switching. Sprim 
klered Buildings. 








Conse +) Ww adooabe Distrtcs 





TATUM-DALTON TRANSFER & STORAGE CO. 


311 E. WASHINGTON ST. 
MERCHANDISE STORAGE 
POOL CAR DISTRIBUTION 

Private Siding Trucking Service 








RALEIGH, H.C. | 








CAROLINA STORAGE & DISTRIBUTING COMPANY 





MERCHANDISE STORAGE 
POOL CAR DISTRIBUTION 


Private Siding Trucking Service 


Members A. W. A. Amertean Chain ef Warehouses 














9,000,000 Cupic Feet Strictly Fireproof 
Select the Warehouse Used by the Leaders! 
GENERAL STORAGE—COLD STORAGE—POOL CAR 
DISTRIBUT'ON—LONG DISTANCE TRUCK TERMINALS 
11 Car Switch in Building 
Internal Revenue and General Bonded Storage 
Insurance Rate 144c per $100 per annum 


CINCINNATI TERMINAL WAREHOUSES, INC. 


49 CENTRAL AVE. HAKRY FOSTER, Gen. Mgr. CINCINNATI 2 






















CLEVELAND, OHIO | 


CLEVELAND STORAGE CO., INC. 


All Merchandise Storage Facilities 
Storage in Transit—East, West and South 


Field Warehousing 
Genera! Office: Guardian Bldg. (14) Phone: Main 3415. 


Established 1884 











Warehouses: Cleveland, Ohio, and Dunkirk, New York. 
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CLEVELAND, OHIO [ 
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CLEVELAND, OHIO | 





ALLIED 
WAREHOUSE SERVICE, 


GENERAL MERCHANDISE AND 
INDUSTRIAL EQUIPMENT WAREHOUSING 


9 Acres af Storage Space, Consisting of 10 Buildings of 
Brick and Concrete—Fire Resistive Construction—OVER- 
HEAD CRANE SERVICE AVAILABLE TO HANDLE 
HEAVIEST BULK MATERIALS—Easy Access for Truck, 
Rail or Boat Shipments—1750 Feet of Dock Space. 


COR. W. 45th & DIVISION AVE. AT lantic 4747 
Evenings LA kewood 2876 








CLEVELAND, OHIO | 


Established 1911 


THE 


CLEVELAND STEVEDORE CO. 


offers 
Complete Merchandise Storage Service 


Four (4) Modern Warehouses 
Mechanical Handling & Pallet Systenr 
Water—Rail—tTruck Facilities 
General Stevedoring & Cehimitea Outdoor Storage 
Six (6) Waterfront Docks—Four (4) Lecomeotive Cranes 

P.R.R.—B.&0.—N.Y.C. Sidings 
New York Representative 
GEORGE W. PERKINS 
82 Beaver St. © WHitehall 4-2287 
Main Office 
Dock 22, Foot of W. 9th St., Cleveland 13, Ohio 








CLEVELAND, OHIO | 


DIRECT FROM FREIGHT CARS 


GAIPMENTS to Cleveland, consigned to 
The Lincoln Storage Company over any 
railroad entering the city, can be handled 
_— freight car direct to our loading plat- 





Carload shipments to our 25208 Gater 
Pea ay cE SS with all 
RRS. entering Cleveland; L, Cc. 


LINCOLN STORAGE 


W. B. Thomas. Pres. 





: Monks, WATIONAL FURNITURE WAREHOUSEMEN'S ASSN. Cry 








CLEVELAND, OHIO | 





City-wide Facilities 
on Storage and Distribution 
of Household Goods 


Ample equipment, 
Trained personnel 
Also Private Rail Sidings 


Address inquiries to: 


™ NEAL ist, 


7208 Euclid Ave. Cleveland, 3 


Exclusive Agent: 

Greater Cleveland 
for Aero-May- 
em Transit 














CURTIS STORAGE &@ TRANSFER, INC. 


: SPECIALIZING IN POOL CAR DISTRIBUTION 


Operating our own Delivery System 
Private siding NYC Railroad 
FRENCH & WINTER STS. 


CLEVELAND 13, OHTO 








Merchandise Storage—Tank Storage 
CLEVELAND, OHIO [ 





“An old organization with young ideas” 


THE See ky Sennen. WAREHOUSE COMPANY 
ay located in the 
New York Central Freight Terminal 
7 BROADWAY AND EAST 15TH STREET 
Cleveland 15 








Member of © W A. 


GLEVELAND, OHIO | 
Now there are 


i LEDERER 
myer sait,awo Ai TERMINALS 


cnwe Only Lakefront Public Warehouse with Direct 
onnecting B.R. Factlities (Offices: FOOT OF E. 9th ST. 
A. D. T. Protection Cleveland 14 




















Re cRNIN Mt -l aus 


Downtown location; Modern and fi f, Low in <raten. 
Enclosed docks and rivets on Big 4 Railroad; Daily delivery service; 
Office and display space; Telephone accommodations; U.S. CUSTOM BONDED. 


- 1340 West Ninth St 





General Offices - - 








CLEVELAN.L, OHIO f 


RAILWAY WAREHOUSES, Inc. 


in CLEVELAND, OHIO 
For Facilities, Service and Security 


Write for Details 
Address 3540 Crotea Ave., $. &., Cleveland 15, Oble 














COLUMBUS, OHIO | Established in 1882 





Columbus Terminal Warehouse Company 
119 Cast Goodale St. Columbus 8, Ohio 
= Modern warehouses and facilities. 
A.D.T. System. Private dosble frock siding. 
Free switching from all railroads. 


8 WES! 42ND St 
eo tent Ponn.6 OFO7 








GLEVELAND, OHIO | 


NATIONAL TERMINALS CORPORATION 


1200 West Ninth Street, Cleveland 13, Ohio 
yd rage, Cold opt mame in ce, Spece Bg rw 
Genera’ Storage, pF nppots a oe — a Stevedoring 


. isk Cai seamianmnn arg dl Lushbau 
122 E. 42nd Street Murray Hill &-5960 


ee 











* 


HILLTOP VAN & STORAGE CO. 
2830 W. Broad St., Columbus 4 
Household Goods Storage 
Burglar alarms—ADT 


Local and Long Distance Moving 
Agents for Merth American Van Lines, jas. 
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COLUMBUS, OHIO( 





370 West Broad St., Columbus 8 
Complete service for 
MERCHANDISE STORAGE AND DISTRIBUTION 
Private Siding NYC and Big Four 
14 Car Capacity 
Pool Car Distribution 4.0..7T. Service er ; 
Centrally Located meneee | Facilities Ss 
Members: A.6.W.—O0.8 A—AW 


THE MERCHANDISE WAREHOUSE CO. 


For Shippers’ Convenience, States, Citis 





TOLEDO, OHIO | 
Merchants and Manufacturers Warehouse Co. 


Office and Main Warehouse: 15-23 So. Ontario St., Toledo 3 
BRANCH WAREHOUSE: 2131-51 Smead Ave. 


Center of Aen: Pope 
Sprinklered Bulidings — 200,000 sq Ory Storage — 
cubie feet Cool Sterege — Private. Mgidines — Nickel Plate Tae 
New York Central—Free Switching. Merchandise Storage—Poe! 


Distribution — Negotiable Receipts — Transit Storage Privilevesse 
Low Insurance Rate — City Delivery System. 

















COLUMBUS OHIO | 


The NEILSTON STORAGE CO. 
PAI ga Sern doe ee ts Sy 





Insurance—Centrail tecation in jeobbing dis- 
trict — Private railroad siding — Peel cars 
diatribated. 


Member of 0.7 .A. 








MARION, OHIO | G. A. WRIGHT, Pres. & Mer. 


WRIGHT TRANSFER & STORAGE CO. 
126 OAK ST. 


Ret. 1904 ) 1 
e Merchendiee—Henecheld Coeds it 
Wright Service te Meet Your ‘:\ 
Requirements NO 7 
Member of N.F.W.A—A.V.L—O.F.W.A. a 








| 


TOLEDO, OHIO [Quick SHIPPERS'' 


TOLEDO TERMINAL 
WAREHOUSE, INc. 


128-138 VANCE STREET, TOLEDO 2, OHIO 


Merchandise storage . . . Pool car distribution .. . 
Fireproof . . . Private siding Nickel Plate Road 
- » Free switching ... Negotiable receipts . . . Tran 
sit storage arrangements . . 
Motor truck service ... Lo- 
cated in jobbing District . . . Gap 
MEMBERS: American Warcheusomen’s PE: 
vvyv Association ° 





vwvvvvvvvvvvvv 
ee 








SPRINGFIELD, OHIO | 


WAGNERS SERVICE, INC. 
Pennsylvania Railroad and Lowry sin 





A warehouse service that embodies every 
modern facility for the storage and 
distribution of Houseboia Goods and 
Merchandise — Mutor Freight Service. 


Member ef A. W. A.—0. W. A. 








Since 1878 





YOUNGSTOWN, OHIO ;— 


CARTAGE & STORAGE CO. 
Household Goods — Pool Car Distribstion — 
Warehoase— 
Private Rell Sidieg 











TOLEDO 2, OH10] 


Automatic fire and burglar alarms—ADT 
Long Distance Moving 





Merchandise and Furniture Storage 








OKLAHOMA CITY, OKLA. [ or R I 
©. K. TRANSFER & STORAGE CO. 





GENERAL WAREHOUSING AND DISTRIBUTION 








TOLEDO, OHIO [~~ Phone Main 2118 
GREAT LAKES MARINE CORP. 


JARKA GREAT LAKES CORPORATION 
217 Cherry St., Toledo 4, Ohio 
Telede’s only warehouse having combined Watertrest and Raliread Fasilities. 
Storage-in-Transit Privileges. 
Merchandise Warehousing 





Stevedoring 





TULSA, OKLA. | 


JOE HODGES FIREPROOF WAREHOUSE 


Merchandise Storage—Pool Car Distribution 
Located in Center of Tulsa Wholesale District 
Member: A.W.A., .F.W.A. end American Cheia of Werebouses 











TOLEDO, OHIO | 


CAR CAPACITY 





FOUR 
PRIVATE SIDINGS 
N.Y.C. AND 
8.60. ER's 


& 


GREAT LAKES TERMINAL WAREHOUSE CO. 


321-359 MORRIS ST. TOLEDO 4, OHIO 
COMPLETE WAREHOUSE FACILITIES 











TULSA, OKLA. | R. W. PAGE, President 
PAGE STORAGE &@ VAN 1 


1301 So. Elgin, Tulsa 5 Sak 
Storage — Moving — Packing—Ship- iy 
ping of Household Effects ane 
Works of Art—Silver and Rug Vaults 











PORTLAND, ORE.| apr Bas 


HOLMAN TRANSFER COMPANY 
STORAGE DISTRIBUTION 
SINCE 1864 
1806 N.W. Hoyt St., Portland 9 
A.W.A.—0O.S.W.A. 
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DISTRIBUTION AGE 














. | | 


Ld 


TF Gee 


ee 


a 


I a 





Bt Us Firms are Arranged Alphohetieslly 





WAREHOUSE 


COMPANY 





HAZLETON, PA. [> 





KARN’S STORAGE, INC. 


MERCHANDISE WAREHOUSE Lv SIDING 
Storage im Transit Peel Car Distribeticn 
Packing — Shipping — Hauling 
Fireproef Furniture Sterage 
Members: Mayfewer W.A—?.F.W.A—?.W.A. 











PORTLAND, ORE. | 
OREGON TRANSFER COMPANY 


Matablished 1868 
1238 Northwest Glisan Street Portland 9, Oregon 


U. S. petro and coger WAREHOUSES 


dace Insuranee gst Tae ory io Equipped 
Member A. W. A. 
Eastern Representatives Distribution Services, Ime. 











LANCASTER, PA. 





LANCASTER STORAGE CO. 
LANCASTER, PA. 


Merchandise Sterage, Household Goods, Transferring, 
Forwarding 
Manufacturers’ Distributors, Carlead Distribution, 
Lecal and Long Distance Moving 
Member of May.W.A. 








PORTLAND, ORE. [— 


RUDIE WILHELM WHSE. CO., ine. 


1233 N.W. 12th Ave., Portiand 9 
U. S. Building—A. D. T. Sprinkler System 
Complete Facilities for Storage and Distribution 
of All Commodities 


Free Switching frem All Railroads Pertland’s Lewest Insurance Rates 
New York, 271 Madison Ave. Member A.W.A. 


COVER THE <> ial maaal 
THROU 











MLENTOWN, PA. | 


Only Large Fire-Retardent Warehouse ia 
Lehigh Valley 


DIEHL STORAGE COMPANY 


128-132 N. 8th ST. 
HHG.—STORAGE—MDSE. 
MOVING—CRATING—SHIPPING 
F. WILLARD WOLFE, PRES. & GEN. MGR. 





MEMBER 








Cc. W. NICHOLAS, Pres. Set. 1902 


0. H. Nicholas Transfer & Storage Co. 
324 So. McKean St. 
Merchandise and Household Goods 


Poel Car Distribution Packing and Crating 
3 Car Siding Free Switehing 


2 Warehouses 41,000 sq. ft. 








PHILADELPHIA, PA. | 


Member of A.W.A.—P.W.A. 


Commercial Warehousing Co. 
Meadow and Wolf Sts. Philadelphia 48 
Complete Warehousing Service _ Storage and FO2 


Distribution of General Merchandise. , 
Private Siding B. & O. ¢ Pool Car Distribution 4 2 
7) 


Low Insurance Rates 











PHILADELPHIA, PA. | 





Pulany Storage and Warehouse Company 


General Offices—1811 Market St., Phila. 3 
Agent for Allied Van Lines, Ine. 
Bus type vans for speedy delivery anywhere. We distribete 
pool cars of household goods. Prompt remittance. 
Assoc. N. F. W. A., Can. W. A. P. F. W. A. 








PHILADELPHIA, PA. | Established 1865 


Gallagher’s Warehouses, Inc. 
708 South-Delaware Avenue, Philadelphia 47 


Merchandise Storage overage in Transit 
Direct Sidings-Penna. RR. and Reading R 
ool Car Distribution 
Pepposenbes by Associated Warehouses, Inc. 
New York (17) Deliveries Chicago (6) 
52 Vander bilt ‘Ave. City and Surburban 549 W. Randolph St. 
Murrayhill_9-7645 Randolph 4458 











ERIE, PA. | IN ERIE IT’S 
THE ERIE WAREHOUSE COMPANY 


FOR COMPLETE STORAGE SERVICE AND POOL CAR DIS- 
TRIBUTION TO SURROUNDING TERRITORY. 


2 WAREHOUSES 
1925 HOLLAND 1502 SASSAFRAS 
N.K.P. RR. N.Y.C. RR. 





PHILADELPHIA 6, PA. | 2,100,000 Square Feet 
MERCHANTS WAREHOUSE CoO. 


10 CHESTNUT ST. phone LOM. 8070 


12 modern warehouses located in important shi: 

pee sey Seecet by all am. Leodi ng one 
ng un cove: ito -trans Cfes. 

Goods of all kinds, gonted abd ong = 














HARRISBURG, PA. | a 
HARRISBURG S$ STORAGE CO. 


COMPLETE ER GE & POOL CAR 
DISTR BUTION SERVICE 


100%, PALLETIZED 
LOCATED ON BOTH PENNSYLVANIA 
AND READING RAILROADS 
MEMBER — “AMERICAN WAREHOUSEMEN'S ASSH.” 








PHILADELPHIA, PA [eis a. MILLER, President 


MILLER 


North Broad Storage Co. 


2709 No. Broad St., Philadelphia 32 
BROAD & LEHICH & BRANCHES 
Member of P.M.T.A., C.F.M.A. of Pa. 











HARRISBURG, PA. | 
HARRISBURG WAREHOUSE CO. 


GENERAL MERCHANDISE STORAGE 
POOL CARS DISTRIBUTED 
BRICK BUILDING—LOW INSURANCE 
STORE DOOR DELIVERY ARRANGED FOR 
PENNA. R, R. SIDING 


OPERATING KEYSTONE WAREHOUSE 











PHILADELPHIA, PA. [~~ cocaiete Howscbeld Goods Service! 








QUAKER 


STORAGE COMPANY 


2501 GERMANTOWN AVE., PHILA. 33 
Agents for United Ven Lime, ime, Member: P..TA. G.F.M.A. P.F.WA 
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For Shippers’ Convenience, States, Citi, 


13 MODERN 
WAREHOUSES 


penny PHILADELPHIA AND VICINITY cit Economy and Dispatch! 


egically located throughout Philadelphia, they 

os e more than 68 acres of excellent storage space. 
Each building is equipped with every convenience, de- 
signed for the safe, prompt, and economical handling 
of goods of every kind. All earn low insurance rates. 


Special provision is made for the storage of house- 
hold goods. 

Served by both Pennsylvania Railroad and the 
Reading Company. Convenient to the big piers. Com- 
pletely equipped pool car department is maintained. 


Write for Particulars 


Kepresented by 


An Association 
af Good Warebouses Located at 
Ss ic Distribution C. 





_ TERMINAL WAREHOUSE COMPANY 


DELAWARE AND FAIRMOUNT AVES. ¢ PHILADELPHIA 23 


2 Broadway, NEW YORK CIty 
Phone: Bowling Green 9-0986 


625 Third St., SAN FRANCISCO 
Phone; Sutter 3461 


219 E. North Water St., CHICAGS 
Phone: Sup. 7180 





N.F.W.A., Pa, FW. A. : 





re PENNSYLVANIA’ 


Whether you want little or lots of room, 

‘Pennsylvania’ has more than 1,000,000 
square feet of storage space ... bonded and free... to 
meet all your warehouse needs! You can choose from 
22 big, modern warehouses from which to handle tem- 
porary or long-term storage and distribution problems 
in Philadelphia . . . and have these extra advantages at 
your disposal: Rail and highway facilities; special 
equipment for handling the most difficult commodity; 
store-door delivery in one- to ten-ton trucks. ‘Pennsy]l- 
vania’ offers you safety, economy, convenience, and 
low-cost insurance. Write, wire or telephone for 
details at once. 


Pee LEAMA WAREHOUSING 











PITTSBURGH, PA. A. | 


_ W.J. SPilizer transrer co. 





STORAGE, Bangg at | CRATING _ SHIPPING 
OL CAR DISTRIBUTIO 
tone DISTANCE WAULING 


2748 West Liberty Ave., Pittsburgh 16, 
Members of red ye Te 


PITTSBURGH, PA. | 


DUQUESNE WAREHOUSE CO. 


Office: Duquesne Way and Barbeau St. 
Pittsburgh 22 


Merchandise Storage & Distribution 


Members A, W. A. 

















ESTABLISHED 1868 


SHANAHAN 


General Agents 
Aero Mayflower Transit Ce. 
Fireproof Warehouses—Household Goods 
125,000 aq. ft. 62,500 ae. ft 
3480 6th Avenue 7535 Pemn Avenué 
PITTSBURGH, PA. 


PITTSBURGH, PA. | 











PITTSBURGH, PA 
ED WERNER TRANSFER & STORAGE COMPANY 


a bAPORM gt i ety | 
i} : Pittsburgh, Penna. WACLIP) 
‘hy ts | Storage, Packing and Shipping ( P—4 
Way Member of Matienal Furniture Werehousemen's Ass‘. LM oS 

Agent of Allied Van Lines, Inc. pas Lint 





DISTRIBUTION AGE 





















B mrsuren, PA | 














ied Firms are Arranged Alphabetically 








THOMAS WHITE, Owser ead Maseger 


13th AND SMALLMAN STS. 
PITTSBURGH 22 





In the Heart of 
Pitsburgh’s 
Jobbing District 

















STORAGE IN TRANSIT 
COMPLETE TRUCKING FACILITIES 
PRR SIDING 
A. D. T. PROTECTION 


Alse operators of 


WHITE MOTOR EXPRESS CO. 


WHITE ! 


TERMINAL 
COMPANY 











WILKES-BARRE, PA. | 











SRANTON, PA. | 





R. F. POST 
DRAYMAN & STORAGE WAREHOUSE 
223 Vine St., Scranton 3 


HOUSEHOLD STORAGE POOL CARS 

MERCHANDISE STORAGE PACKING 

LOCAL AND LONG DISTANCE MOVING 
PRIVATE SIDING, D. L, & W. R. R. 








SCRANTON, PA. [- 


THE QUACKENBUSH WAREHOUSE CO. 


219 VINE STREET, SCRANTON 3 
MERCHANDISE AND HOUSEHOLD GOODS 
2 POOL CAR DISTRIBUTION 

L & W and D &2 H Sidings 


0 Ramrsteniad Oy ALADLD DASTRIBOTION DAC 
cHicago & ™% mew YoRK 
fas wewoee ev AVE 8 WESt 4iND 
Men 5031 Penn.6. 0967 











SHARON, PA. [ 


SHARON COAL & ICE CO. 
230 W. Budd St., Sharon, Pa. 
Cold Storage—Merchandise—Household Goods 


2 Warehounes with private sidings on Erie &2 P RR’s 
Feeiprecal awitching. Loans on Stored Commeditics. 
Celd Storage fer furs — Celd Sterage 1} ra — Quick 
Freese apace. 















Leading executives describe the role of 
traffic management in distribution in a series 


of statements on page 24. 











General Storage 
and Distribution 
Prompt and £ 
19 Car Treck Located on high V. RR. Switches 


orage-in-T Trensit and Peol Care 
19 New Ronnett’s St. Wilkes-Barre, Pa. 


& Represented by => ALLIED DISTRIBUTION INC. 
b/F NEW YORK 18 
1525 NEWBERRY AVE. Ti WEST 42ND St 
Mon.5531 Penn.6.0967 








WILLIAMSPORT, PA. [~ 
WILLIAMSPORT STORAGE CO. 


WILLIAMSPORT 10 
Automatic Sprinklers — Low Insurance Rates 
PRR SIDINGS 
MERCHANDISE STORAGE AND DISTRIBUTION 
Household Goods — Drayage 
ideal Distribution Point for Central Pennsyivania 


















PROVIDENCE, R. I. | 


CADY MOVING & STORAGE CO. 


80-90 Dudley St., Providence 5 
FIREPROOF page rte 
Shipping 









Agent for Allied Van Lines, Ine. 













PROVIDENCE, R. I. | 


Terminal Warehouse Company of R. I., Ine. 


336 ALLENS AVE., PROVIDENCE 1 


Sterage all kinds of General Mesctandinn, Peel Car 
Distribution. Lewest Insuran 

frackage facilities 650 cars. Deckage “tacilicten on 
deep water. 

Shipping directions Seuath Previdence, BR. I. 



























Merchandise and Household Goods 
STORAGE and DISTRIBUTION 
Modern Concrete Warehouse. 100,000 Square Feet of Storage Space 


Private Tracks Connecting with All Railroad and Steamship Lines. 
Motor Truck Service. Low insurance Rates. 
















CHARLESTON WAREHOUSE 


AND FORWARDING CORPORATION 
6 HMASELL ST... CHARLES TOR, 
Telephone 2-2918 Me ‘ (4.0) 44 Menta 


















COLUMBIA, $. C. [ Distribution Center of South Careline 


CAROLINA BONDED STORAGE CO. 
Bat. 1028 i OR 
General merchandise and household goods 
storage. 
Pool Car Distribution. Private rail sidings. 
Sprinkler equipped warehouse. 




















SIOUX FALLS, $. D. | 


WILSON STORAGE AND TRANSFER CO. 
110 NO, REED ST. 





ee Fireprost, eorinklered building with private siding 
State Bonded Labeling sad Sorting. Distribution of Posi Cars, Heuse- 


80,000 Sq. Ft. 
Fleerspace 











NOVEMBER, 


1946 




















KNOXVILLE, TENN.) 
FIREPROOF STORAGE & VAN COMPANY, Inc. 


201-211 Randolph St., Knoxville 8, Tennessee 
135,000 squere feet Southern Railway tracks 
Insurance at 12e. ‘it geods shipments 
i — eae mlicied, Premot remfitaee 
MEMBERS Americen Werehousemon’s Ass'n 
PROMPT AND EFFICIENT SERVICE 





For Shippers’ Convenience, States, Cj in 





NASHVILLE, TENN. | 


Nashville Warehousing 


P.O. Box 555, Nashville 2 
GENERAL STORAGE 
POOL CAR DISTRIBUTION 
FREE SWITCHING—CITY TRUCKING 





Co. 








MEMPHIS, TENN. | 


Ss. 8. DENT, Meneger 


General Warehouse Co. 
421 So. Main St., Memphis 3 


“Geed housekeeping, accurate reeords, 
Persenal Service” 
Leeated in the center of the Jebbing 
& Whelesale District 





Sprinklered Low Insurance 
Prieate R. BR. siding Perfect service 








NASHVILLE, TENN. | 
THE PRICE-BASS CO. 


194-204 Hermitage Ave., Nashville 2 @xim) 
STORAGE 


Automatic Sprinklered—Spot Steck and Poel Car Distributicn<= 
Private Siding 











MEMPHIS, TENN. , “Service to the entire Mid-South” 


oe COMPLETE WAREHOUSE FACILITIES 
for the proper Storage and Distribution of 
your Merchandise in the Memphis trade area. 


POOL CAR DISTRIBUTION 


We invite your Inquiries. 
Reprinted by GLLIED DESTRIBUTION BEC 
. Penn.6.0967 


~ MIDWEST TERMINAL WAREHOUSE CO. 


61 West Georgia Avenue, Memphis 5, Tenn 
Owned and Operated by the ST. LOUIS TERMINAL WAREHOUSE CO., St. Louis, Me. 

















MEMPHIS, TENR. j Benton T. Grills, Sec’y. & Mer. 
NICKEY WAREHOUSES, INC. 


“Memphis Mest Medern Warehouses” 
285-305 West Trigg Ave., Memphis 2 
Merchandise Frere a & Pool Car Distribution 

Local Delivery Service 





A.0.T. Burglar and Serinkier Supervisory Servies. iilieels Central, Friese & Me. 
Pas. Private rail siding © car spot. 








MEMPHIS, TENN. W. H. DEARING, President 


POSTON WAREHOUSES, INC. 


ESTABLISHED 1894 
671 to 679 South Main St.. Memphis 2 
insurance Rate $1.28 per $1,000 per Ansum Distribution » Specialty 
Gepeedume 


Merchandise storage. free switebing, Leeal cartage delivery, 
Ufieets Central and Cotten Bett Raitway tracks. Automaticsprinkier. A.0.7. watenmen. 














MEMPHIS, TENN. | 
UNITED WAREHOUSE & TERMINAL CORP. 


Warehouse No. 1 Warehouse No. 2 
137 E. Cethoun Ave. 138-40 St. Paul Ave. 


ven Tennessee 





MH. K. HOUSTON, Pres. FP. D. HOUSTON, Y.P. 





AMARILLO, TEXAS | 
ARMSTRONG TRANSFER & STORAGE CO. INC. 


103 SOUTH PIERCE STREET 


Merchandise Storage & Distribution 

Household Goods Storage, Moving & Packing 

Long Distance Operators 

WM. C. BOYCE 
BEAUMONT, TEXAS | 
TEXAS STORAGE COMPANY 
656 Neches St. Beaumont, Texas 
e Merchandise and Household Goods 


Warehouse, Concrete Construction 
30,000 Sq. Ft. Distribution of Pool Cars 
Transfer Household Goods 
Agent for A.V.L. Member of N.F.W.A—S.W.&T.A. 
CORPUS CHRISTI, TEXAS | 
CORPUS CHRISTI WAREHOUSE 
AND STORAGE COMPANY 
Located AT PORT SITE 
te docks NAVIGATION DISTRICT NO. 1 
Storage Distribution Drayage 
MERCHANDISE EXCLUSIVELY 
6, por » Se Fe. Retes 
: Seuthwest Warehouses and Transtermen’s Aso’s 





J. A. RUSH 
































CORPUS CHRISTI, TEXAS | 


Robinson Warehouse & Storage Co. 


General Offices: 1500 N. Broadway, Corpus Christi 
Specialists in 
General Merchandise Storage—Pool Car Distribution 


Public Bonded Warehouses at Alice, Corpus Christi, 
Victoria . Ye ceetes comes 
San Antonio, Austin, Laredo 





Expert und ie Grande Valle. pr 








gre. & K. WEATHERRED. Pree 


DALLAS, TEXAS | G NEATEEREED, Free 


DALLAS TRANSFER AND 
TERMINAL WAREHOUSE CO. 


ESTABLISHED 1875 
2nd & 4th Units Santa Fe 
Building, Dallas 2, Texas 


Medern Firepreet 
ruction— 














WASHVILLE, TENN. [ 521 Eighth Ave.,So., Nashville 2 
Central Van & Storage Co. 


MERCANTILE AND HOUSEHOLD STORAGE 
WAREHOUSE STOCK and POOL CAR DISTRIBUTION 


Automatic Sprinkler System—Centrally Located 








omee’t Display, 
Manufacturers, 


and 
Warehouse Space 
Operators ef the 
a Lone Star Packag 
x%  Worek Bt {Dallas ona Fert 


JH. & N. T. Motor Freight Line (3 
if Agents for Allied Van Lines, Ime. | 
ee) 4WeA., WF.Wd., an 


yy of Warehouses 
MEMBERS Southwest Warehouse & 
men’s Asen., Rotary Club 

















DISTRIBUTION AGE 





pF Firms are Arranged Alphabetically 
PALLAS, TEXAS | HOUSTON, TEXAS | 


INTERSTATE -TRINITY| | BUFFALO WAREHOUSE COMPANY 
pie deg COMPANY | | re. 2 main street HOUSTON 2, TEXAS 


Located in the heart of the jobbing district 
301 North Market St. Dallas 2 MERCHANDISE STORAGE—POOL CAR DISTRIBUTION 
Merchandise St ont Lowest Insurance Rates Automatic Sprinkler Watchman 
Distribution 


Household Goods Storage OuUsT IIS 
Moving & Packing a On, 
Long Distance Heuling 
~S E. ABERNATHY, Pree. 
J. METZGER, Vice-Pres. 
Q@LLIED DISTRIBUTION INC 
fsa Meworrny ave, 746 Zia Wwest a2np 3. 
Mon.5531 Penn.6.0967 









































SPECIALIZING 


, POOL-CAR DISTRIBUTION 
ins SERVING THE GREAT Warehouses to serve you. 
SOUTHWEST AREA 22 car spot on 6 railroads. 


A UNT | 
sanneetne eae Est. 1925. Office: 915 N. San Jacinto St. 
BY THE MANAGEMENT MEMBER: A. W. A.—State and Local Associations. 


KOON-McNATT STORAGE & TRANSFER CO. TEXAS 
©1100 CADIZ ST. Dallas 2 eens 
Better Warehousing in HOUSTON 


CONTRACT OPERATORS FOR ALL RAIL 
We cquaate, 0. nateen Dee insurance rate ne eS an eee, 
tie 


LINES AND UNIVERSAL CARLOADING & We epee 0 nates ee Ss ee 
jobbers’ trucks; well trained personnel; 


DISTRIBUTING COMPANY HOUSTON CENTRAL WAREHOUSE CO. 
Over 10,000,000 Pounds of Freight Handled Monthly Commerce and San Jacinto Houston 1, Texas 


for Dallas Shippers + Ransesented Op le 
san sewetanr ave, Ze ewer cine st 


EL PASO, TEXAS [~s.nkers of Merchandise” “Service With Seourtey” HOUSTON, TEXAS | 
International Warehouse Co., Inc. Houston Terminal Warehouse & Cold Storage Company 


ge Magoffin Ave. El Paso, Texas 701 Ne. SAN JACINTO ST., HOUSTON 2 
Eowecs newrance Ret 
Firepreof St eet Meuebeld Gerda, Auten A, Morcmandion, Gtate General Storage Gai tists” ga 
and Customs, . Bonded. Private Trackage—T. & P. and Se. Pas. Rye. A. D. T. Service P 
‘ool Car Distribution—Meter Trust ool 
Membere—N FW A—A WT A——sacnt fer AVL. 
+ Rep ratentad ty ALLIED DESTRCET POC OC 


= Wcaeoe % yora @ 
+1 yaad “_ a west ame 3 
oa Pons 6.0007 


















































FORT WORTH, TEXAS in Fort Werth It's Binyen-@’Keste HOUSTON, TEXAS f AT HOU N 


MERCHANDISE STORAGE—POOL OAR DISTRIBUTION 

Our modern Centrally firepreet warehouse | at abe 

You with over 90,000 square fest of morehandiee end . 
MOVING—STORAGE—PACKING—SHIPPING eeee a =. 

re as ing space ght steamers. 


swe BRINYON-() REEF FE w= HOUSTON WHARF Co. 


Storage Co. 


800 Calhoun St., Fort Werth 1 (Long Resch Docks) 
OWNED AND OPERATED GULF ATLANTIC W 
Associated with Distribution Service, Ine with Distribution Service, Ine. . 0. Box onsen a. Se 

















FORT WORTH, TEXAS | Agente—ALLIED VAN LINES, INC. HOUSTON, TEXAS | 


Storage, Cartage, Pool Car Distribution PATRICK TRANSFER & STORAGE CO. 
Merchandise and Household Geods Storage § 


O. K. Warehouse Co., Ine. ® 4 Pool Car Distribution 
Spot eiaved-= 8D. T. Watehmen 
Shipside and Uptewn Warehouses 


255 W. 15th St., Fort Worth 1, Tex. Operaters—Heusten Division 
Lene Star Package Car Ce. 


a 1117 Vine St. Agents for Allied Van Lines, inc. Members 4.F.W.A. 
Houston 2 State and Local Assn 


FORT WORTH, TEX. Member—SWA-AWA 
TEXAS & PACIFIC rama: Co,| “OeSTOm. Texasi 
reac Mershanise Storage MERCHANDISE DISTRIBUTION 
mae: 4 Dice, Display and COMMERCIAL STORAGE— 
ar ttarehouse Space OFFICE SPACE — PARKING SPACE 
= room for parking T. P. C. STORAGE & TRANSFER CO., INC. 
“ped Automobiles 
 andT 2301 Commerce Ave., Houston 2 
Low INSURANCE RATES 
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HOUSTON, TEXAS | W. EB. FAIN, FOrNDER 


W. T. FAIN, MANAGER 


TEXAS WAREHOUSE COMPANY 
Establinhed 1901 
Forty-feuar Vears 
Under Same Continaeus Management 
MERCHANDISE EXCLUSIVELY 
Pool Car Distribution Sprinklered Throughout 
A.D.T. Supervised Service 











HOUSTON, TEXAS | Agent for Allied Vun Lines, Ine. 
UNION Transfer & Storage Co. 


4113 Vime St. P.O. Box 305. Heusten 1 


Forwarding and Distributing 
MERCHANDISE STORAGE 





SERVICE THAT COUNTS 








HOUSTON, TEXAS | Guiversal TERMINAL WAREHOUSE CO. 
1002-1008 Washington Ave., houstos 
Storage — Pool Car Distribution — Drayage Service 

A.D.T. Central Station Automatic Supervisory 
Sprinkler, Waterflow, and Fire Alarm Service 

Watchmen, U. S. Customs Bonded, Office Space 

Represented in all principal cities by 
UNIVERSAL CARLOADING & DISTRIBUTING COMPANY 


Division r/ 
UNITED STATES FREIGHT CO. 
Members State and Leeal Associations 





For Shippers’ Convenience, States, Cit 


| WESTERN GATEWAY STORAGE CO. 


GENERAL WAREHOUSING 
ololamer\-me)t-ae.11-1ena le). | 
MERCHANDISE AND COLD STORAGE 





SALT LAKE CITY, UTAH | 


CENTRAL WAREHOUSE 


520 West 2nd South St., Salt Lake City 1 


Fireproof Sprinklered 


Insurance rate 18c. Merchandise Storage. 
SALT LAKE CITY, UTAH | 


Pool Car Distribution. Office Facilities. 
Merchandise Storage and Distribution 
yn. oe penn wh Rate {1 Cents —_ 

CORNWALL WAREHOUSE CO. 

















Member A. W. A. 
353 West ap South See Lake City 1 
pisraisurion JON SERVICE, Inc, 
New York -Chieage -San Francisco 











HOUSTON, TEXAS | BENJ. S, HURWITZ, Pres. 
WESTHEIMER 


a and Storage Co., Inc. 


2205 McKinney Ave., Houston 1 
OVER 50 YEARS IN HOUSTON 
& Heusehold Goods Storage—Peel Car Distribution— 
Lift Van ey gre ear lengths of 
arehouses—A. utematic Fire and 
Members N. 
State and 





Merchandise 


Firepreef W: 
at ms adnes te dake ton 








SAN ANTONIO, TEXAS [ 


wee MERCHANTS ........ 2+ 


TRANSFER & STORAGE CO. 
Merchonts & Transfer Sts., San Antonie 6 
Complete Storage and Distribution Service 


Over 50 years of satisfactery service 
Member of 4.0 A—AS.D A-E8.0 A. 











SAN ANTONIO, TEXAS } Agent for Allied Van Lines, tne. 
Scobey Fireproof Storage Co. 


®11-339 Nerth Medina St., San Antenic 7 
HOUSEHOLD - MERCHAN.- 


DISH - COLD STORAGE - 
CARTAGB 

DISTRIBUTION 
(INSURANCE RATE ~ ~ = 10¢ 
Members of 4 Leading 4ssoriations 











SAN ANTONIO, TEXAS | 





P. 0. BOX 4007, STA. A. SAN ANTONIO 7 
Specialists in Merchandise Distribution 


FIREPROOF CONSTRUCTION 
BONDED STORAGE 





SOUTHERN TRANSFER & STORAGE CO. 








TYLER, TEXAS | IRA P. HILDEBRAND, Owser & Manager 


HILDEBRAND WAREHOUSE COMPANY 


Bonded under the Laws of Texas 


General Storage and Distribution from the Center of East Texas. 
Specializing in Pool Car Distribution and Merchandise 
Warehousing 

















SALT LAKE CITY. UTAH [co omneue 
KEYSER MOVING AND STORAGE C0. 


328 West 2nd South, Salt Lake City 1 Est. 1930 














“This ts the Place” 


SALT LAKE CITY, UTAH 
FOR BETTER SERVICE 
SECURITY STORAGE & COMMISSION CO. 


230 S. 4TH WEST ST., SALT LAKE CITY 1 
Over 39 Years’ Experience 
Merchandise Warehousing - Distribution 
Sprinklered Building - Complete Facilities 
Lowest Insurance Cost - A.D.T. Watchman Service 
Office A dati - Display Space 


Represented ty American Chala of Wereheuses, ine. 
New York (i Crieage (4) 
256 Part = 58 W. Jackecn Bivd. 
MEMBER: 
aw 4.—U.W.A, 











NORFOLK. VA. | HOUSEHOLD * AUTOMOBILE STORAGE « MERCHANDISE 
mors =“ NEW-BELL STORAGE CORPORATION 


cello Ave 
NORFOLK 10, ‘Vinaint A 
MODERN SPRINKLER EQUIPPED WAREHOUSE 


22nd St. & Mo 


50,000 SQUARE FEET PRIVATE RAIL SIDING 
Lowest Insurance Rate in Norfolk. Peol Cer Distribution 
we Cress IN MERCHANDISE STORAGE 

ND DISTRIBUTION 
AGENTS AERO RAVeLaOEE TRANSIT COMPANY 
Member M.W.A. & A.T.A. 











NORFOLK, VA. 


Fine Warehousing Since 1914 


Security Storage and Van Co. 


500-530 FRONT STREET 


COLLECTIONS 7 POOL CARS 
MOTOR VAN AND LIFT VAN ‘SE RVIC 


Member — Nat'l. F.W.A.— Allied Van Lines 


hla cate 


DISTRIBUTION AGE 

















ad Firms are Arranged Alphabetically 





' OLK, VA. [ 
, STORE and DISTRIBUTE 


IN THE PROSPEROUS TIDEWATER 


AREA THRU PRUDENTIAL 
HOUSEHOLD GOODS MOVED, PACKED, SHIPPED 
POOL CAR TRANSFER TRUCKING SERVICE 
LARGE FIREPROOF WAREHOUSE 
OPEN YARD STORAGE AVAILABLE 
LOCATED ON N. & W. SIDING 


PRUDENTIAL STORAGE and 


WAREHOUSE COMPANY 


Billings St. at N. & W. Ry. 
P. O. Drawer 1859 _ Telephone 22481 or 54008 











| NORFOLK, VA. 
STORAGE COMPANY, Inc. 
For economical storage and distribution 
you will want to know more about our 
individualized services. Our fireproof 
R: on the wotertrent end in the center of 
A. Norfolk's wholesale district. Served by 
ve all rail, water and motor lines. 


2739 Tazewell St., Norfolk 10 
a) warehouses are in the Southgote Terminal, 
rite fer Booklet—“7 POINT DISTRIBUTION” 





RICHMOND, VA. | 68 Years of Uninterrupted and Expert Service 


BROOKS TRANSFER and STORAGE CO.., Inc. 
1224 W. Broad Street, Richmond 3, Va. 


Three Fireproof Storage Warebouses—810.008 Cubte Feet Ficcr Space— Automatic 
Sprinkler Syztem—Low Insurance Rates—Careful Attention te Sterage—Packing and 
@hipping of Household Geods—Prive’s Railrced Siding—Pool Car Distribution— 
Motor Van Servies to Al) Statee—Freight Truck Lise. 

Momber of N. F. W. A.—A. V. LA. T. A. 











RICHMOND, VA." caw. envow, tre, 0, ¥ Oueemt VF. 
STORAGE ‘THE W.FRED.RICHAROSON 
HOUSEHOLD {Jorporation 


GooDs 
OBJECTS of ART Main at t Belvidere, Richmond 20 


FURS - RUGS 
Local and L Dist a ents 
VALUABLES ESTABLISHED ow oul te ainsh ten ete tne. 











RICHMOND, VA. | Established 1908 


VIRGINIA BONDED WAREHOUSE 
CORPORATION 


1709 E. CARY 8T., RICHMOND 3, VA. 
160,000 SO. FT. 
spac 

BUILDINGS 

SPRINKLERED 
U. S. BONDED 

& PUBLIC 
WAREHOUSES 


ERC HAN DISE 
MITORAGE & 
DISTRIBUTION 














—— i. L. LAWSON & SON 


Finance and Storage 
Peel Car Distributers 
General Merchandise Storage 


421-25 EAST CAMPBELL AVE. 
ROANOKE 7, VIRGINIA 








ROANOKE, VA. [ 
ROANOKE PUBLIC WAREHOUSE 


309 W. Salem Ave., W., Reancke 5 





Capacity 600 Cars 
Private Ratiroad Siding 


Autematic Sprinkler 
Accurate Accounting 


YWember of tmerican Chain of PW archouse: 








SEATTLE, WASH. | 


EYRES TRANSFER & WAREHOUSE C0. 


Inatit 57 years of outstanding service 
2203 First Ave., So., Seattie 4 
Cartage —_ . Distribution — 


peepee financial rating; new fireproof, A.D.T. sprinkiered 
buildings; lowest insurance rate (10.2¢); modern equipment. 


“The Thippers’ Open Neor to Alaska end the Orient™ 


SEATTLE, WASH. / J. RB. GOODFELLOW, Pres. 
OLYMPIC WAREHOUSE & COLD STORAGE CO. 


MERCHANDISE STORAGE & DISTRIBUTION 
1203 Western Avenue Seattic 1, Wash. 


Cold Storage — Dry Storage — Rentals — Peel Car Distribution — Office Rentals 
ender gg ~ ra Bg Sprinaler system; tasuranece rate: 12.8c. Siding connects 


with all rail lines. 
Bonded U. S. Customs: State License Ne. 2 


Momber of A.W.A. (C.8.) Wash. State Whemas. Asse. 


SEATTLE, WASH. | Secttie's One-Stop Werehessing Service! 
UNITED CULBERTSON 


Morcheedise Storege & Dintribetion 
GUS Costems—See Stores Seettie'’s Exclusive Furniture Repesitery 


SEATTLE TERMINALS, Inc. 


Executive Offices: 1017 E. 40th St., Seattle & 
R. G. Culbertson, President Wa. T. Laube, iv., Seeretary 





eer 
































SEATTLE, WASH. | Lloyd X. Coder, Pres.-Mgr. Est. 1919 
SYSTEM Transfer & Storage Co. 


2601-11 Second Avenue, Seattle 1 
Warehousemen & Distributors of 


General Merchandise and Household Goods 
Office and Desk Space—Low Insurance Rates 
Member—A.W.A.—W.S.W.A.—S.T.O.A. 











SEATTLE, WASH. 


TAYLOR-EDWARDS 


WAREHOUSE & TRANSFER CO., INC. 
1020 Fourth Avenue South Seattle 4 
WAREHOUSING e DISTRIBUTION e TRUCKING 





Represented By 
DISTRIBUTION SERVICE, INC. 
Now York—Chicage—San Franeises 








SPOKANE, WASH. | P. C. HINTON, Owner 


RIVERSIDE WAREHOUSES, INC. 
E. 41 Gray Avenue, Spokane, 8 
Telephone, Office and Stenographic Service 


Specialize in’serving food and related industries; pool car distribution; 44 trucks and 6 
tractors with semi-trailers. New $9,000 ft. modern warehouse, equipped with forklift 


tractors. Na ete e oy la OO OC 
curcaeo ® , uew Yorn 
(929 NEWweeRmY ave — ewes aime 
Mon 6008 Pome 6 O0Er 
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NE TRANSFER & 
STORAGE CO. 


_ 308-316 PACIFIC AVE. 
THE INLAND EMPIRES LARGEST DISTRIBUTORS 
MEMBERS: AWA-ACW-WSWA 








Seine STORAGE AND 
‘ DISTRIBUTING CO. 


1721 JEFFERSON AVE. « Tacoma 2 
A Complete Merchandise Warehouse Service 
DRAYAGE — STORAGE -— DISTRIBUTION 
TACOMA'S Merchandise Warehouse and 


Pool Car Distributors 


Member AWA—Wash. State Assn. 
Represented by American Chain of Warehouses 


WHEELING, W.VA. | 


For Shippers’ Convenience, States, Citin 









WwW. W. KENAMOND, Owner 








WARWOOD TRANSFER co. 


Office: 133 No. 21st Street 
Warehouses: 2233-35-27-39-41 Warwood Avenue 


Household Goods Storage—Packing—Shipping 


Individual Storage Vaulte—Safe Above Floods 
Member Ind. Movers’ & W: usemen’s Assn. 











APPLETON, WIS. | 









STORAGE — WAREHOUSING 














MERCHANDISE and HOUSEHOLD GOODS 


Pool Car Distribution within 100 Miles of Appleton 
, aN Long Distance Moving Coast to Coast Service 
; Packing, Cartage, Heavy hauling of Machinery a Specialty 
y } 


ve 
NY 





Harry H. Long e Moving & Storage 


115 S. Wainut pleton, Wis. Phone 6900 








GREEN BAY, WIS. 


LEICHT s7orace co 


123 $O. BROADWAY «+ GREEN BAY: WIS @ 





TACOMA, WASH. | 


TAYLOR-EDWARDS 


WAREHOUSE & TRANSFER CO., INC. 
401 East 21st St. Tacoma 2 


WAREHOUSING e DISTRIBUTION e TRUCKING 


Repre: 
DISTRIB 10N N SERVICE, Inc, 
New York—Chieage—Gan Francisee 



















ESTABLISHED 1903 


TRANSFER é 







New York Office: Marinette Office: 





Interlake Terminals, Inc. 1720 Pierce St. 
271 Madison Ave. (16) Marinette, Wis. 
Merchandise Storage U. $. Custo: State and 
Pool Car Distribution Public Bonded 

Transit Storage 40 Car Track Capacity 


aa 3 em gr 


Household Goods Storage 
Heated—Unheated—Yard Private Sie Siding on Ca&Nw, 
Storage CMStPaP, GB&W Lines’ 


Waterfront Facilities naeeeres Switchi all 

Stevedore Services Broa ras 

Complete —_ and over-the-road services with 16 units 

of a > -saaa equipment, ineleding low-bed trailers, winches 
“a 


Aere-MaySower moving and sterage Inquiries imoited 


















HUNTINGTON, W. VA. | 


Every facility for you and your patrons’ con- 
venience to secure your share of this Five 
Hundred Million Dollar market is available 
through 


THE W. J. MAIER STORAGE COMPANY 
1100 Second Ave., Huntington 10 








MADISON, WIS. | 








LOW INSURANCE RATE 











CENTRAL 
STORAGE AND WAREHOUSE COMPANY 


COLD STORAGE 
DRY STORAGE 
FREEZER STORAGE 





612 W. Main St., Madison 3 











You Can’t See Traffic Profits 


(Continued from page 32) 











































































































lies, and hoists, improper door- 
ways, runways and platforms, bad 
floor racks and many other hazards 
cause millions of dollars in losses 
every year. It is easier to prevent 
a claim than to collect or pay one. 
I think it should be the aim of all 
traffic personnel to prevent claims 
and I believe that with whole- 
hearted cooperation from the ecar- 
riers, this costly phase of trans- 
portation can be cut to a minimum. 

Consolidation is another factor 
which helps to reduce the cost of 
transportation. A few years ago, 


126 





while I was employed by a furni- 
ture company, three or four trucks 
sometimes were sent out to deliver 
one order of houseliold merchan- 
dise. This practice finally came to 
the attention of our traffic depart- 
ment, and we immediately set up 
a procedure to consolidate all 
orders for delivery to a particular 
home or city. All the merchandise 
was gathered in one section of the 
warehouse, and upon completion of 
the orders, the shipping depart- 
ment was made responsible for see- 





ing that every portion of the order 
was on one truck. 

The traffic manager’s duties are 
many. He must figure costs of 
transportation, understand tariffs 
and their applications, know costs 
of handling, packaging and ware 
housing. He must know the rout 
ings of every railroad in the 
United States and their connet 


tions, as well as ports of export § 


and import. A knowledge of sales, 
accounting, bookkeeping and pur 
chasing is almost imperative. 


DISTRIBUTION AGE 













qa Firms are Arranged Alphabetically 


MILWAUKEE, WIS. “Store American” MILWAUKEE, WIS. | “Milwankeo’s Finest” 
AMERICAN WAREHOUSE CO. 
House No. | and General Office gous No, 2 
East Chicago St. © 302 North Jackson St. National Warehouse 


LICENSED AND BONDED SPECIALISTS ypu SE 
STORAGE, DISTRIBUTION AND F FORWARDI 
. Contral ae = District OTS ot 4. Burglary one Oe Het tea 
i Lesa! Del - ag Employees 
> ao ae ohouen 5. * 
* — — STATE BONDED — 


hivete to Siding-—Citenge and North Western Railway—3rd Ward Distric? 

< EVERY CONCEIVABLE WAREHOUSE & 
MILWAUKEE, WIS. [ y) DISTRIBUTION SERVICE AFFORDED 
MILWAUKEE'S ovedag COMPLETELY pi i Sle 


PALLETIZED WAREHOUSE ae 468 E. Bruce St. 
© Over 134 Million Cubic Feet First Floor Space © nae «= Milwaukee 4 
ad a C._ & N.W.RR. Siding 






































SHEBOYGAN, WIS. | 


“a SHEBOYGAN 


WAREHOUSE & FORWARDING CO. 


ATLAS STORAGE ete ge 





vision OF P&V-ATLAS INDUSTRIAL CENTER INC llth and Illinois Ave. Sheboygan, Wis 
647 W. VIRGINIA ST. MILWAUKEE 1, WIS. Member of A.W.A.—May. W.A.—Wis. WA. 











CANADA 








perertawey Y 





TORONTO, ONT. | M. A. RAWLINSON, Pres. & Gen. Mgr. 
Wisconsin's Largest Warehouse 


STORAGE SPACE BOAT BOCKAGS M. RAWLINSON, Ltd. 


POOL CAR DISTRIBUTION STEVEDORING 
CUSTOMS BONDED SPACE MOTOR TRUCK SERVICE Established 1885 610 Y St., Toronto 5, Cc 


Since 1904 we have served the Jobbing Trade. 
Representatives: Seven Buildings to Meet All Requirements for Medern 
AMERICAN CHAIN OF WAREHOUSES Customs Beniied.” Eect Onn Bastemanien: . ebianele 
anes Geods Moved, Packed, Shipped and Stered. 


s, | RPORATED 
4 ng Swen woneeeg I yoo btn 5-8397 Mombers of Can WA—NFWA—BAIFR—FWRA—TCAW—ALLIED VAN LINES 
TORONTO, ONTARIO | 


LINCOLN TERMINAL WAREHOUSES LIMITED 
Lecated on Toronte's Harbour Froat in the heart ef ladustrial Onterie 
FIREPROOF WAREHOUSE Co. COMPLETE MODERN STORAGE AND 
MERCHANDISE WAREHOUSING DISTRIBUTION FACILITIES 


AND DISTRIBUTION 8 Celd § ded Sterage 
Dry Storasg iterage Ben te 
LOCATED IN HEART OF BUSINESS DISTRICT Office and ight oe Space Lowest Insurance 
le 


Offices: 206 W. Highland Ave., Milwaukee 3 w ousing 
Member of A.W.A.—W.W.A.—M.W.A. 





























MILWAUKEE, WIS. | 














MONTREAL, QUE. | 


MILWAUKEE, WIS. | SLLAWRENCE WAREHOUSE INC. 
NATIONAL TERMINALS CORPORATION Sts i Ee 


954 So. Water Street, Milwaukee 4 Tel. Mitchell 5644 LOCATED IN THE enact CENTER OF THE CITY 

Milwaukee’s most modern and best located Waterfront Warehouse: 

Automobile storage. Warehousing on unit basis for spot stocks. Storage Canadian “aaa oe = P —— ones Car 
“in transit’. Pool car distribution. Customs Bonded. eee tPacity—Free wit ~ ailroad Connections 


Member of A. W. A. & W. W. A. “New York Representative: Frank J. Tully 
New York Office: 122 E. 42nd St., Phone Murray Hill 5-5960, New York 17, N. Y- 277 Broadway, New York 7 Phone Worth 2-0428 


MILWAUKEE, WIS. [ —Phone Marquette 7691 MONTREAL, QUEBEC | 


TERMINAL STORAGE CO. | | Westmount Transfer & Storage Ltd. EM 
100-112 W. Seeboth St. 205 Olivier Ave., Westmount, P. Q. E 


Milwaukee 4, Wisconsin LOCAL AND LONG DISTANCE 5 aera 
Private Reem System fer 
Cooler, Freeser and General Merchandising Storage CRATING, PACKING and SHIPPING 
Deep Water Deck, Private Siding Charges Collected and Promptty Remitted 
on C.M.St.P. & P. B.R. Member: N. F. W. A.. Can. W. A. 
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Index to General Advertisers 


Public warehouse advertisements start on page 94 and 
are arranged alphabetically by states, cities and firms. 


: A 
Air Transport Assn. of America 
Americah Airlines, Inc. 
American District Telegraph Co. 
Automatic Transportation Co. 


Baker-Raulang Company 
Boeing Aircraft Company 
The Buda Company 


Darnell Corporation, Ltd. 
Dodge Div. Chrysler Corp. 


Electric Industrial Truck Assn. 
Electric Storage Battery Co. 


a 


Farquhar Company, A. B. 
Filter Paper Company 
Ford Motor Com 


Gair Company, Robert 

General Motors Corp. Lee Truck & Coach Div.) 
General Tire & Rubber Co. 

Gerstenslager Company 


H 
Haiss Manufacturing Co., Inc., George 
Harborside Warehouse Co., Inc. <é 
Harnischfeger Corporation 

Highway Trailer Company .. 

Hyster Company 


International Harvester Co., Inc. 


K 


Kelley Lumber Co., Geo. D, 
Kinnear Manufacturing Co. 


Lehigh Whse. & Transportation Co. .......... Second Cover 
Link-Belt Speeder Corporation 67 
M 
Mack Manufacturing Corp. ... 
Mercury Manufacturing Co. . 
Mining Safety Device Co. .... 
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National Pallet Corporation 
National Skyway Freight Corp. 
New Haven Quilt & Pad Co. 


Orangeville Manufacturing Co. 


Pallets, Incorporated 
Phileo Corp., Stge. Battery Div. 
Photographer’s Assn. of America 


oS Rega pnt At pha tea 8 








Revolvator Company 
Ross Carrier Company 
A truck with a new set of ForgeWelds is like Rotary Lift Company 
a colt in spring—full of new life and rarin’ to 
go. Honestly, these finer casters work wonders 
under hauling units—let your men speed heavy 
loads with the swiftness and smoothness 
that ball bearing swivels and roller bearing 
wheels provide. And tough!—they're built to 
last—to make replacements few and far be- 
tween. All sizes—all types to fit all needs. 


WICE CASTER é TRUCK CORP. Union Pacific Railroad 


Executive Offices: Albion, Michigan United States Rubber Co. 
Plants at Albion, Mich., and Somerville 43, Mass. 


Representatives in All Principal Cities 


I 


Service Caster & Truck Corp. 
Signal Trucking Service 
Solvay Sales Corporation 
Stevens Appliance Truck Co. 
Studebaker Corporation 


Taca Airways System 

Towmotor Corporation 

Trailmobile Company 
Transcontinental Western Air, Inc. 


ll 


White Motor Company 














DISTRIBUTION AGE 





Handling is 


1900 TONS of LCL freight, rang- 
ing from cartons of candy to 
bulky tombstones, shoot through 
the Galeswood, Illinois, transfer 
Station of The Chicago, Mil- 
waukee, St. Paul and Pacific 
Railroad Company every 24 
hours. Unloading, classifying, 
checking and reloading an enor- 
mous variety of freight in time 
to meet scheduled train move- 
ments calls for fast, accurate 
handling . .. the kind that a Tow- 
motor Fork Lift Truck provides. 

Used chiefly to unload and 
load boxcars, Towmotors also 
serve as “trouble-shooters” to 


af 
y 
¥ 
{ 
0 
R 


HEAVY at the Crossroads 


daily expedite hundreds of other 
difficult handling operations. 
Whether it’s a load of fragile 
china or an 1800 lb. road grader 
yoke, Towmotor handles it 
quickly, easily and safely, re- 
duces handling time and labor 
as much as 75%, often triples 
boxcar capacity through high 
stacking of cumbersome loads. 

Regardless of the type of prod- 
uct you make, candy or tomb- 
stones, china or road grader 
yokes, a Towmotor Fork Lift 
Truck can increase your produc- 
tion by means of fast and effi- 
cient handling in all phases of 


manufacturing and distribution. 
What Towmotor has done for 
The Milwaukee Road, Towmotor 
can do for you. Send for a copy 
of the Towmotor Materials Han- 
dling ANALYSIS GUIDE. Tow- 
motor Corporation, 1235 E. 
152nd Street, Cleveland 10, Ohio. 


TAKE IT UP WITH 


TOWMOTOR 


THE ONE-MAN-GANG 





HARBORSIDE... perfectly situated in the heart 
of metropolitan New York... offers a unique combina- 
tion of facilities and services, under one roof. 


e 27,000,000 cu. ft. of combined storage, manufactur- 
ing, office, and showroom space. (4,000,000 cu. ft. 


of cold-storage space.) 
e Modern fire-proof construction... low insurance rates. 
e 31 high-speed elevators. 


e Complete modern mechanized equipment... trained 
personnel. 


e Free and bonded stores. 
e Pool car service ...trans-shipment. . . distribution. 


e Direct connections with Pennsylvania Railroad, and 
with all other lines and steamships by lighterage... 
36-car placement. 


e Eight minutes to Holland Tunnel and trunk highways. 


34 EXCHANGE PLACE, JERSEY CITY 3, N. J. 


(Directly opposite Cortlandt Street, Manhattan) 








